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Appian Source Selection

Evaluate vendor proposals with greater ease, efficiency, and visibility.

Evaluating vendor quotes and proposals is a complex, heavily
regulated, and highly scrutinized undertaking. One misstep
can result in a protest, overturned award, or delays. And
billions of dollars are at risk when agencies and programs

are unable to effectively source, plan, track, and manage the

goods and services needed to fulfill their missions.

Traditional source selection applications are not designed

to handle complex tasks like those involved in vendor
evaluations, and unfortunately they're expensive to
customize. Too often, procurement teams struggle with
disparate legacy systems and time-consuming, manual tasks

that involve emails, spreadsheets, and shared drives.

Increase efficiency and transparency.

Built on the Appian Platform, Appian Source Selection
centralizes all evaluation activities to enhance collaboration
and eliminate silos. It guides evaluators through the required
steps, documentation, and ratings so they can manage
source selections with compliance, consistency, and reliability

and make informed decisions faster.

What's more, with Appian Source Selection, you don't

have to rip and replace existing systems. Appian easily
integrates with your legacy environment, unifying processes,
people, documents, security, and data into a single

solution. Source Selection can also be used as a standalone
application to provide value quickly, jumpstarting your
modernization efforts.
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e Increase collaboration by providing real-time,
role-based access to all evaluation workflows and
activities, such as consensus, task assignment, and

document management in a single dashboard.

e Reduce protest risk and non-compliance findings
while increasing the number of clean federal audits by
following FAR/DFARS and acquisition best practices.

e Save time by streamlining manual processes like
evaluation consensus with private Al.

e Manage documents with automated document
creation, filing, collaboration, approval, and centrally
managed templates.

e Meet deadlines through automated processes
and notifications and alerts, reducing the risk of a
protested decision.

e  Gain insights from real-time reports, such as evaluation
status, rating information, and task completion.

e Maximize security for sensitive vendor documents
and protect data using technology trusted by the US
Department of Defense.

e Validate vendor information via an out-of-the-box
integration with SAM.gov.

Improve the evaluation process to achieve better
procurement outcomes.

Learn more at appian.com/source-selection.
Contact info@appian.com.
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Manage evaluations in a unified dashboard

Gain real-time insights, all in one place.
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