DEFENCE

Appian for Ministry of Defence (MoD)

TRUST APPIAN FOR THE PROCESS AGILITY TO RESPOND TO EVOLVING GOVERNMENT POLICY

A DIFFERENT APPROACH TO EVOLVING POLICY

The Ministry of Defence (MoD) has spent well over a decade, and billions of pounds,
to procure enterprise resource planning (ERP) systems with the hope that they
would help the military adopt modern, automated business processes and pave the
way to increased enterprise efficiencies. However, these same defence agencies can
expect their legacy IT business systems to fall behind at an accelerating rate.

Today's military requires agile solutions that support the modern warfighter and their
missions globally. With the size and scope of the MoD ecosystem, the armed forces
need technology that can scale. Legacy systems simply were not engineered to handle
today’s workloads. Although the MoD has made gradual strides toward overhauling
its IT systems, greater emphasis should be placed on automation, and the new
possibilities that come with emerging technologies.

From budget constraints to rapidly shifting mission objectives, MoD organisations
need to fully process data, integrate with existing legacy systems, and effectively
communicate with their stakeholders and citizens, while enforcing security, privacy,
and regulatory compliance.

MoD personnel are taking on increased workloads, with increased expectations and
increased scrutiny, while relying on dated and disconnected technology systems

to make it all work. Military leaders and civilians need IT solutions that are flexible
and adaptable to rapid change. Under extraordinary budget pressure and public
oversight, Defence agencies need to be able to remove some of the complexity
ofteninvolved in deploying new capabilities. Modern systems should be robust
enough to sustain millions of users, while flexible enough to allow development
teams to work in parallel and support new ways of doing business.

THE APPIAN ADVANTAGE

The Appian platform provides the most flexible solution for meeting the needs of
today’s modern MoD. Appian is a business process management-driven application
platform that unites all data, processes, and collaborations in one environment.
Appian is easily accessible on any mobile device through a simple social interface.
Our solution allows organisations to easily combine data from multiple systems and
data sources into a single view.

THE APPIAN DIFFERENCE FOR THE MINISTRY OF DEFENCE

» Business Process Management: Quickly build solutions through
drag-and-drop functionality

» Dynamic Process Repository: Capture and store process models
for rapid reuse across applications

» Records: Converge data from multiple systems into a single, drillable summary
for current, complete information

» Business Rules: Define and enforce your critical policies and procedures
» Complex Event Processing: Track, analyse, and respond to business events

» Real-Time Visibility: Provide complete situational awareness of real-time
activities and task progress

« Collaboration: See alerts in real-time, find collaboration opportunities, and
resolve issues, all from an intuitive user interface

» Enterprise Mobility: Provide critical stakeholders immediate access to data,
activities, and tasking any time on any device

» Low-Code: Use drag-and-drop, point-and-click design to launch applications, fast

» Deployment Flexibility: Deploy your applications on our UK G-Cloud 10 and
DOS3 certified Cloud, or on-premises

» Secure: One common platform allows a single login to access hundreds of
applications through integration with two factor authentication

Appian delivers a connected enterprise that transforms the MoD work
experience, providing exponential savings that liberates resources in support
of the armed forces.



Appian for Defence

Explore Appian Solutions for Ministry of Defence

Manpower and Personnel Readiness Logistics and Asset Management Acquisition Management

e Recruiting o Asset Data Management o Contract Writing

e Personnel Administration e Fleet and Asset Management  Acquisition Planning

e Training Delivery Management e Field Service Management e Contracts Management

e Talent Management e Facilities Management e Purchase Requests

» Employee and Contractor Onboarding e Logistics Management e Invoice Tracking

o Expense and Time Tracking * Mobile Maintenance » Requirements Management

o Contract Portfolio Management

APPIAN DEFENCE CUSTOMERS CAN: REPRESENTATIVE APPIAN DEFENCE CUSTOMERS:

e Create and manage business rules to quickly adapt to evolving policies

e Aggregate processes, data, and users in a single platform o Ministero
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e Reduce time and errors associated with complex administrative processes

e Increase visibility into stove-piped information across the enterprise . Learn more about Appian’s capabilities

e Make more timely, well-informed decisions and take action on real-time, ‘-‘ for Public Sector:
pertinent information —

. Appian provides a low-code development platform that accelerates solution delivery for military applications. Key defence solutions include
Applan Logistics, Acquisition Management, Case Management, Manpower and Personnel Readiness, can be quickly deployed using our low-code

approach, both in the cloud and on-premises. For more information, visit www.appian.com/federal
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