WANT TO ACCELERATE
YOUR CUSTOMER JOURNEY?

Don’t Wait on These Three On-Boarding Improvements
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@ Automate to Coordinate: Lift On-Boarding Out of Product and Channel Silos
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@ Flex at Digital Speed: Meet Changing Expectations with the Right Technology

@ Digital Fuel to Accelerate the Customer Journey
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Do You Really Think Failure Is Not An Option?
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our e,"one where products and
services can be quickly and
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Do You Really Think Failure Is Not An Option?

‘Less than 8% of institutions have
any systematic welcome program
in their commercial banking arm.”
—The Financial Brand

‘Current customer on-boarding
processes, especially for
corporate customers, are
extremely inefficient, forcing
customers to wait weeks and
sometimes months to have
access to new products and
services. This increases bank
vulnerability to customer
abandonment and leaves
a poor impression of the bank.”

—Aite Group

on-boarding improvements.
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The Banker’s Challenge

ges
) curtail pro e parts
ancial services world.

" Increased 's of competition
make it more difficult for firms to
differentiate based solely on the
products they offer.

‘Increased regulation, higher client

7 k

expectations, greater specialization,
and the commoditization of

core services place pressure on
on-boarding financial services
clients. At the same time,
technology shortcomings and
process complexity hinder radical
improvement.” —“Vendor Landscape: - > =

Financial Services Client On-Boarding

Solutions”, Forrester Research, Inc.,
September 28, 2015
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@ The Banker’s Challenge

‘institutions to revert
aper and manual processes

~ « Rigid applications and
development tools slow
and limit any meaningful
business improvements to
the customer journey
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@ Flip the View: Deliver Customer-Centric Information to Improve Efficiency
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egu a ory requ ents as
- part of the on-bo mg proc

Xperience _l _uiat'ing Imaglnea digital platform with
‘and managers from the knowledge-sharing features that leave
of the back office. the separate lines of business systems

— intact, but simplify cross-organizational
‘From a technology standpoint, communications and customer-
60% of banks surveyed said centric information views. With this
improving the efficiency of in place, converging data from across
corporate customer on-boarding the organization results in far greater
was extremely important to their flexibility for building the right digital
strategy.” —Aite Group experience...one that's memorable for

all the right reasons.
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@ Automate to Coordinate: Lift On-Boarding Out of Product and Channel Silos

an

ugh, is the ability to c
ocesses across the busines
and integrate compliance into
the business oper%ns...a'cross
channels and throughout the
organization. Doing so promotes
collaboration and results in- y <
compliant business decisions as —_——— :
a by-product of the decision-

making process.

‘Current customer on-boarding
processes, especially for corporate
customers, are extremely inefficient,
forcing customers to wait weeks and
sometimes months to have access

to new products and services. This
increases bank vulnerability to
customer abandonment and leaves
a poor impression of the bank.”

— Aite Group
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@ Flex at Digital Speed: Meet Changing Expectations with the Right Technology
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“‘Solutions that replace custom
coding with configuration
capabilities that establish client
requirements for product processing
options eliminate a layer of
communication between bank,
client and programming employees,
which speeds on-boarding and
meets clients’ expectations.”

—Aite Group
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@ Flex at Digital Speed: Meet Changing Expectations with the Right Technology
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Dbetter rather than replacing

'« Includes native mobile
and cloud-based options
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the barriers between . .
with flexible de pment tools
= Il anghguizor- to improve opportunities for
inclusive boration and P PP

data integration, discovery and

continuous improvement. .
agile development.
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@ Digital Fuel to Accelerate the Customer Journey
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bectations.

- The complexity and nature of the
corporate customer journey does
not lend itself to a rigid, packaged
software solution. Nor is it a fixed
journey that can be addressed with
traditional automation tools.



http://www.appian.com/



https://twitter.com/appian
http://www.appian.com/blog/
https://www.facebook.com/AppianCorporation
https://www.linkedin.com/company/appian-corporation
https://www.youtube.com/user/appianbpm
http://www.appian.com
http://www.appian.com/

