
MANAGING DIRECTOR'S REPORT

The Annual Report provides an overview 
of Dairy Australia’s key achievements, 
during what was an exceptionally 
challenging season for the industry.

For the first time we have also produced a separate 
Performance Report with detailed information on our 
programs and investments. This level of transparency 
helps to show the value that Dairy Australia provides 
to our industry — not only today, but in setting it up for 
future success.

We worked hard to support farmers 
through the extremely dry conditions 
experienced in most dairying regions 
during 2018–19 

The feed shortage campaign was rapidly activated 
early in the season, as feed availability and pricing 
became an increasing concern. We collaborated 
closely with our network of eight Regional Development 
Programs (RDPs) to provide a national level response 
with regional specific delivery.

Our on-the-ground support included 546 one-on-one 
Taking Stock sessions where trained advisors worked with 
farmers on decision making during this challenging time. 
We also helped organise discussion groups for farmers 
to connect and share common problems and increased 
promotion of the monthly Hay & Grain Report to provide 
farmers with comprehensive information on commodity 
prices and trends.

Our Farm Profit & Capability team has been focused 
on program support delivered on the ground by our RDPs. 
We invested over $5 million into RDPs to provide local, 
relevant and accessible services such as field days, 
discussion groups and focus farms across Australia. 
Across the eight regions, our extension staff hosted 
over 1,000 farmer facing events.

This team has supported the continued roll-out of 
our DairyBase, Dairy Farm Monitor, irrigation for profit 
(across-RDC Rural R&D for Profit program) and Advanced 
Nutrition in Action programs. I am confident that the 
insights offered by these programs to individual farms can 
make a significant contribution to their ongoing success.

I’m very excited that the ‘Our Farm, Our Plan’ initiative 
will launch in the coming year, with the objective 
of supporting every dairy farm in Australia to have  
a high-quality business plan. It uses a simple planning 
process that involves all the decision makers in a farm 
business, creating a plan that everyone owns, can be 
shared and used to track progress.

Attracting newcomers to the industry and capability 
building remain big focus areas. During the past year 
we rebuilt our Discover Dairy schools program, increasing 
the variety of resources to drive dairy education in 
the classroom. We also redeveloped our flagship program 
Picasso Cows, reducing costs and increasing reach. 
Our Cows Create Careers program was delivered to over 
14,000 students in 259 schools, involving 535 volunteer 
farmers and industry advocates. This is a highly regarded 
program with dairy farmers making a big contribution to 
its continued success.

During the past year we’ve built a new Learning and 
Development team to better address the skills gap in 
the industry and drive on-farm adoption of the newest 
technologies and best practice. Our Young Dairy Network 
connects young people in the industry and helps them 
develop the skills they need to further their careers. 
This very successful initiative currently supports around 
2,500 young farmers across Australia. This year, 11 
young people will complete the pilot of our personal 
and professional development program, DairyPath, 
deepening their industry and farm knowledge and 
developing critical technical skills.

We maintain strong national and international research 
collaborations and commercial partnerships, leveraging 
dairy farmer levies by co-investing with others and 
supporting world-leading innovation and R&D happening 
within these flagship investments in collaboration with 
our joint venture partners Agriculture Victoria and the 
Gardiner Foundation.
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Our investment in DataGene has fostered a cohesive 
herd improvement sector and enabled Australia to reap 
the benefits of selecting genetics suitable for Australian 
farming conditions. This was a major milestone year, with 
DataGene implementing a new and improved computing 
infrastructure for genetic evaluation. This ensures Australian 
evaluations are quick, accurate and world-class and can 
respond to the needs of the herd improvement sector.  

Our investment in DairyBio continues to develop 
important new breeding tools for pastures and cattle. 
New breeding lines for hybrid ryegrass were established, 
the first genome-edited plants for increased feed 
quality were bred, and new tools to improve breeding 
outcomes developed. Continual improvement in the 
reliability of cattle breeding values was also achieved.  

DairyFeedbase was launched last year to fast track 
our ability to improve the practical management of 
agronomy and nutrition. Highlights from the past year 
include remote measurement of pasture, and rapid 
development in our ability to measure pasture quality 
as well as quantity. At Ellinbank in Gippsland, we also 
saw early indications that gains could be made by 
early lactation feeding of cattle. 

Our Trade and Strategy team has made a valuable 
contribution to the industry in the past year including to the 
development of every piece of legislation or policy related 
to dairy. This includes significant work advising on water 
policy, the development of the industry’s response to 
proposed EU regulations on Geographic Indications, policy 
development for the Dairy Industry Labour Agreement, 
review of health star ratings and  food waste. The team 
also continued to provide a valued range of data reports, 
including Situation and Outlook, monthly milk production 
reports and In Focus. The dairy industry continues to have 
an unparalleled analysis of the dairy supply chain, when 
compared with all other agricultural sectors. I acknowledge 
the support of businesses across the whole dairy supply 
chain in supporting our efforts to produce valuable 
analyses and insights.  

We continued to play a lead role in the dairy industry’s 
Sustainability Framework, leading the process to set goals 
and targets for sustainable production by 2030 and to 
present an annual report of progress against the industry’s 
current targets. We have also collaborated on a cross-
commodity basis to support the development of their 
sustainability frameworks and learn from their experiences. 

Farmers are seeking a greater focus on marketing and 
promotion to support a better understanding of our 
industry and benefits of dairy products. At the same time, 
socially conscious consumers want to know more about 
the food they are consuming and the way it is produced 
to ensure this aligns with their values. 

In April, we launched a new marketing and promotion 
campaign, called Dairy Matters, which is a major part 
of the $4 million invested annually on marketing and 

promotion activities. The focus is to build trust through 
transparency by providing factual information about 
dairy product and practices. The campaign has been 
well received by consumers and farmers. 

We have been active in responding to climate change and 
the environment. This includes securing funding from the 
Federal Government under the Smart Farming Partnership 
to build a Natural Capital and Climate Risk reporting tool 
for dairy.  We’ve also gained funding from the Australian 
Packaging Covenant Organisation for the development of 
an industry-led strategy on sustainable packaging.  

I’m proud of the significant 
role Dairy Australia has played 
in supporting the development 
of the Australian Dairy Plan 

Our people from Southbank and all eight regions provided 
assistance to the plan organisers and helped facilitate 
engagement with over 1,000 people. The plan will inform 
the future shape and strategies of organisations that lead 
and serve the dairy industry, including Dairy Australia. 

During the past year we’ve been focused on reshaping 
Dairy Australia’s operations to improve how we evaluate 
and report on each investment, foster more collaboration 
across the organisation, and implement a new Human 
Resources strategy. There have also been structural 
changes in the Farm Profit and Capability, Business 
Operations and Human Resources teams. I’d like to 
recognise the work of all our people over the past year 
and their dedication to deliver quality programs for the 
dairy industry in what has been a challenging year. I’d 
also like to recognise the significant contributions of 
Ian Halliday, Chris Murphy and others who finished with 
Dairy Australia in the last year and made substantial 
contributions over many years.  

Dairy Australia continues to have an active program of 
investment and activities that advance the dairy industry, 
which is made possible through the investment of farmer 
levies, the support of the Federal Government in matching 
investment in research and development, and in the many 
partners who support our work. The Board and I are grateful 
for this support, and we will continue to focus our efforts on 
rebuilding the profitability and confidence of the industry.

David Nation Managing Director
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