
CHAIR'S REPORT

The 2018-19 season was one of the toughest 
in recent memory. Persistent, very dry 
conditions across all regions significantly 
impacted the cost of key inputs and farm 
profitability, yet farmers showed their 
resilience in the face of these challenges. 
National milk production decreased 5.7 per 
cent to 8.8 billion litres. The Murray region 
was hardest hit, with high water prices 
and falling production an ongoing concern.

Dairy Australia worked hard to support farmers through 
a challenging year. A feed shortage planning campaign 
was launched to help farmers assess the seasonal 
settings, optimise Spring feed production and quickly 
mobilise procurement. The combined response of our 
Southbank and Regional Development Program (RDPs) 
teams made a real difference at farm level.

Our new Managing Director, David Nation, has provided 
strong leadership on several key initiatives during his first 
year in the role. His efforts in reshaping and refocusing 
Dairy Australia’s functions has supported the delivery 
of more targeted and tailored services in line with our 
Annual Operating Plan.

I’m pleased that our farmer 
engagement continues to improve 

Latest survey data shows nearly two in three farmers 
(66 per cent) have attended or participated in at least 
one regional activity or event. This participation rate has 
risen slowly over the past five years and corresponds 
with an improvement in overall farmer satisfaction 
with engagement. One of Dairy Australia's great strengths 
is that our regional network is embedded in and 'in touch' 
with dairy communities.

Our major innovation investments in DataGene, DairyBio 
and DairyFeedbase are hitting milestones and targets. 
These developments will add significant value over time 
through increased farm productivity and help keep our 

industry globally competitive. Partnering with government 
and organisations like Gardiner Dairy Foundation 
in research and development is critically important. 
Farmer levies account for approximately one-fifth of 
total investment in these three flagship programs.

Maintaining community trust is key to our industry’s 
social licence and freedom to operate. Trust is built by 
providing credible and transparent information on all 
aspects of the supply chain. Based on market research, 
our Dairy Matters campaign targeting opinion formers 
is hitting the mark.

The cumulative impact of several tough years has 
undoubtedly taken a toll on the industry and the 
Australian Dairy Plan process is very timely. Dairy Australia 
has played a key organisational role in the plan alongside 
Australian Dairy Farmers, Australian Dairy Products 
Federation and Gardiner Dairy Foundation, and is 
fully committed to supporting its fundamental aim of 
creating a more profitable, confident and united industry. 
The partner organisations are working well together 
and the level of engagement across industry, particularly 
through regional and July’s national workshops, has 
been outstanding.

The big issues at stake are well summarised in the 
Australian Dairy Situation Analysis report produced by 
Dairy Australia and the partner organisations. It shows 
how the market — in terms of global competition, the 
supply chain and consumer trends — has evolved faster 
than our industry. The profitability of dairy farming 
has also become more volatile and increased risk 
management skills are required. There is a widespread 
shortage of skilled labour. Industry structure is another 
area where we can make improvements. There are also 
plenty of opportunities for the industry, built on continuing 
strong demand for dairy products in Australia and around 
the world.

Dairy Australia’s next strategic plan was put on hold 
pending the outcomes of the Australian Dairy Plan. 
The consultation process for the plan has clearly 
identified key priorities for the industry and we look 
forward to supporting the recommendations of the 
resulting report once published. 
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This year will see an element of renewal in our Board elections 
as we farewell Jan West. On behalf of the Board I would like 
to thank Jan for her contribution since she became a Director 
in 2014 and for her effective Chairing of the Audit and Risk 
Management Committee.

I would like to thank all Directors for their ongoing efforts. 
Their experience and perspective are valued. 

This year’s Annual General Meeting will be held in Gippsland 
in order to make it easier for farmers to attend. This will also 
allow us to showcase the contribution of this important 
region, while highlighting progress with several national 
research and development programs.

Jeff Odgers Chair
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