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When leading chocolate manufacturer 
Barry Callebaut wanted to support sugar 
suppliers who practice sustainable farming, 
it turned to Demica and the IFC. 



With more than 60 production facilities across the globe, it supplies 
more than two million tonnes of chocolate and cocoa every year to 
confectionery firms and artisan chocolatiers worldwide. 

As part of its ‘Forever Chocolate’ strategy, Barry Callebaut has four 
ambitious sustainability targets which it aims to achieve by 2025:

 More than 500,000 cocoa farmers will have been lifted out of poverty
 Eradicate child labor from its supply chain
 Become carbon and forest positive
 Have 100% sustainable ingredients in all of its products

Barry Callebaut is the world’s leading 
manufacturer of high-quality chocolate 
and cocoa products. 



For Oliver von Hagen, Director of 
Sustainability Global Ingredients at Barry 
Callebaut, it was clear that meeting these 
ambitious targets would mean not just the 
company but the firms in its global supply 
chain concentrating on improving their 
sustainability performance.

To help make that happen, Barry Callebaut 
chose to work with the International 
Finance Corporation (IFC) and its $500m 
Global Trade Supplier Finance program. 
They aim to incentivize suppliers by 
offering working capital finance at 

preferential rates if they meet targets 
based on labor, health, safety, and 
environmental performance.

While Barry Callebaut already had a bank-
led supply chain finance (SCF) program 
in place for global suppliers, it was not 
geared towards developing markets. With 
that in mind, Barry Callebaut turned to 
Demica to support the launch of the 
sustainability program with its SCF 
platform, starting with crucial sugar 
suppliers in Mexico.

Using supply chain finance to meet 
sustainability targets



For the program to succeed, it needed 
to be easy for suppliers to access and to 
make minimal demands on staff time and 
IT resources - both key benefits of the 
Demica platform. 

Demica worked with Barry Callebaut to 
configure an SCF solution that uses IFC 
funding and makes onboarding as simple 
as possible. Suppliers that meet or exceed 
the program’s sustainability requirements 
can simply select invoices for early 
payment, giving them access to working 
capital financing at more attractive rates 
than those available in local credit markets. 
The higher the supplier’s sustainability 
performance, the more they will save. 

Demica’s flexible platform allows Barry 
Callebaut to structure the offer to 
suppliers precisely the way it wants.  
In addition, the platform offers invoice-
level reporting so that Barry Callebaut’s 
treasury and procurement teams in the 
region can monitor progress. At the 
same time, straight-through processing 
minimizes the need for manual input. 

The initial SCF offer is being extended 
to suppliers in Mexico with the help of a 
Spanish-speaking team at Demica. As 
the program develops, it will be offered 
to suppliers in other South American 
countries such as Guatemala and Brazil.

Making the programme work for suppliers



Sustainable SCF at Barry Callebaut
  Barry Callebaut’s Forever Chocolate plan aims to deliver on 

sustainability targets by 2025
  The confectionery giant chose Demica, with IFC funding, 

to provide low-cost finance to key suppliers that meet 
sustainability targets

  Demica’s flexible platform was able to integrate those 
sustainability goals with no need for additional development

  Suppliers in Mexico are the first to benefit, with other South 
American countries to follow

  Barry Callebaut has become one of more than 400 corporations 
worldwide that rely on the Demica platform.

Barry Callebaut joins more than 500 
corporations that have live payables and 
receivables programs with Demica, spanning 
more than 9,000 suppliers in 59 countries 
and with total funded programs of more 
than $20bn. With its relationship with IFC, 
Demica has become the platform of choice 
for sustainability-driven SCF programs, 
especially in developing countries.

Sustainable finance with Demica
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Looking to improve sustainability 
practices within your supply chain?
Supply chain finance programs can help  
to change behaviors in the vendor 
base, but a scaled program requires 
an experienced partner to design and 
implement the program.

Demica offers a market-leading supply 
chain finance platform to help you:

  Evaluate the marketplace of funders 
for your program

  Determine the price needed to 
incentivize suppliers

  Automate the processing of invoices 
and payments going forward

  Communicate the value of the 
program to the ‘long tail’ of suppliers 
with intuitive technology solutions

For more information  
about the Demica  
platform and how it could 
power the success of your 
SCF program, contact:

Andrew Holmes
  Andrew.Holmes@demica.com

+1 917 994 9276


