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INTRODUCTION

For every dollar spent on safety, you could see 2 dollars or more 
returned in under ten years. The proof doesn’t require imagining the 
hypothetical: these are facts from the largest governmental Health and 
Safety organizations in the world: the OSHA, the UK Health and Safety 
Executive, the ASSE, and the Canadian Centre for Occupational Health 
and Safety.

We will give you the facts about: 

• The provable ROI of safety 
• What a workplace injury really costs you, short-and-long term
• How you can measure Value vs. Price
• What investing early means over time
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Direct Costs

A single worker leaving their position due to injury may only have 
a negligible cost up-front; your insurance covers the cost of their 
claim, or the injury isn’t severe. These claims always ignore the 
indirect cost, and never addresses the bottom-line damage to 
your company.

To recoup the losses incurred, how much added profitability will 
your company need to generate? A lot: twenty-five times as the 
visible direct cost in order to have your bottom line break even.

This is a generous estimate, and before including the unavoidable 
indirect costs. If a worker is injured on the job without proper 
precautions in place, then the real, total impact on your profitability 
will be in excess of fifty times the direct cost.

Do the math

This example is one low-cost injury. Go ahead and multiply this by the number of injuries you can 
expect over a year. A single worker in health care can easily suffer physical and psychological 
damage that can cost you millions from just one avoidable workplace accident.

• A single injury can incur a direct cost of $30,000

• The Indirect cost associated can go as high as $33,000

• A total of $63,000

• But that isn’t just loss. Breaking even on that loss of profit is 
considerable.

• At 2.78%, just covering the indirect cost requires an additional $1,187,050 of 
income

• The total costs become $2,266,187!
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Indirect Costs

The American Society of Safety 
Engineers had this to say about 
Workplace Injuries and indirect 
costs: “Anyone who has had 
the misfortune of witnessing 
or handling the aftermath of a 
serious or fatal on-the-job injury 
knows that, without question, the 
costs go far beyond those that 
appear in a company’s ledger 
book. A bad reputation for safety 
and health may mean being 
unable to attract workers at all or 
having to pay wages well above 
market value to do so.”

Employers always pay the indirect 
costs of an injury: workplace 
disruptions, loss of productivity, 
worker replacement, training, 
damaged equipment, increases to 
insurance premiums, and in some 
cases even attorney fees.

The only way to avoid the indirect 
cost is to eliminate the workplace 
accident itself.
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CASE STUDY: SCHNEIDER ELECTRIC

Consider Schneider Electric: in 2002, they had an annual employee 
injury rate of 3.6 per 100 full-time employees. At the time, this was well 
below the industry average, but they felt there was room to improve. 
They invested in safety culture, not the bottom line, and from 2002 to 
2013 they saw their injury rate drop to 0.5 injuries annually. That is the 
prevention of 900 workplace injuries over a ten-year period.

The savings weren’t instantaneous; 
it took time to train and implement 
new procedures. But, over those 
ten years, they spent roughly 1.8 
million dollars a year. At the lowest 
estimated cost for an injury, the 
annual losses amounted to 29 
million dollars in direct costs, and 
many times that in indirect costs. 
Over ten years, that figure was 
reduced to below 5 million.

At ten years, they projected that 
those 900 workplace injuries 
would be a loss of over 230 million 
dollars in direct costs, and at least 
twice that from indirect costs. 
Eliminating that loss was a huge 
win for Schneider Electric. What 
did it mean for their bottom line?

8 billion dollars saved.
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The OSHA, the American Society 
of Safety Engineers, the UK 
Health and Safety Executive, 
and the Canadian Centre for 
Occupational Health and Safety 
all agree on one thing: there is a 
clear, measurable ROI to investing 
in safety culture. The ASSE has 
found that, on average, the return 
is almost always as high as 2 
dollars, and often much, much 
higher.

For Schneider Electric, this was a 
seven-fold ROI: Each dollar spent 
became 7 additional dollars 
of direct, measurable profit. By 
starting early instead of waiting 
until it was a necessity, that 
annual 1.8 million dollars earned 
them a huge increase in their 
bottom line and allowed them to 
focus on growing their business, 
not paying out losses.

Do you think they regret investing 
early in Safety?
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“Price is what you pay. Value is what you get.”

PRICE
Cheap does not mean affordable. The cost will outweigh the few dollars 
you save by not investing in safety. Like the direct and indirect costs 
associated with workplace injuries, there are direct and indirect prices 
that you’ll have to pay if you only look at the current bottom line. The direct 
price of something can be measured: it can be an absolute value that can be 
counted, invested, and tabulated. Prices are predictable, but price isn’t value. 
Warren Buffet, the famous philanthropist, had this to say about it:

How do you know if you’re really 
getting what you pay for? The 
cheap solution might be hiding 
huge costs just under the surface. 
Businesses will lure you in by making 
offers at unbelievably low prices, 
only to hide the real price in access 
fees, flex usage rates, or specialized 
and unnecessary hardware.

With the increase of Lone Workers 
as a common fixture in many 
workforces, Legislation has been 
passed that clarifies the role of 
an employer in ensuring that Lone 
Workers are adequately protected. 
In Canada, the passage of Bill C-45 
renders employers criminally liable if 
they fail to adequately protect their 
Lone Workers:

“217.1 Everyone who undertakes, or has the authority, to direct how 
another person does work or performs a task is under a legal duty to 
take reasonable steps to prevent bodily harm to that person, or any 

other person, arising from that work or task.”
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What this comes down to is paying with time. Time is money, and 
performing your due diligence by investing in safety culture saves both. 
Time saved because you don’t have to find, familiarize, and train a new 
worker. Money saved because you aren’t paying legal fees, insurance 
costs, or losing productivity. Ultimately, no one wants to spend 
irreplaceable time in jail for preventable accidents.

The bottom line is this: for every dollar you leave in your pocket, it WILL 
cost you.
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THE VALUE OF SCATTERLING

The UK Health and Safety Executive, after examining more than 19 industries, 
summarized the key facts about the dangers and consequences of working alone.

The leading consequence was long-term sick leave due to physical harm and 
debilitating psychological problems: stress, anxiety, fear, and depression. This led to 
difficulty attracting and retaining staff, increased sick leave among existing staff, 
reduced productivity, and a dramatic reduction in profitability.

It’s clear: Safety doesn’t just save time and money; it’s profitable in its own right. You 
won’t find a governmental organization that disagrees, and every business that 
invests in safety will tell you the same things: it was the best financial decision they’ve 
made, and the value far outweighed the cost.

What you need is a way to reduce or eliminate these dangers. What you want is a 
solution that you can trust. We offer both.

Scatterling satisfies almost all of the recommendations proscribed by the UK Health 
and Safety Executive for maximizing Lone Worker safety, without resorting to special 
equipment, and in fact is available on every device recommended by the UK Health 
and Safety Executive.

The leading concern raised by the 
UK Health and Safety Executive was 
inadequate or inaccessible training for 
Lone Workers. Scatterling provides fast, 
efficient training for Workers. We make 
our system intuitive and easy to learn, 
while providing clear, actionable training 
programs that anyone can do online.

Training for risk assessment

Accessible training programs

Self-risk assessment focus

Worker Education
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Scatterling is everywhere a 
Worker needs it. Accessible from 
Mobile Devices, Satellite Devices, 
by phone or from the Web, for 
Workers and Monitors. When 
using Scatterling, your Workers 
leave a GPS trail of where they’ve 
been. If something happens, 
you’ll know first, and you’ll know 
where.

Lone Workers operate under extremely 
high levels of stress, which is the leading 
cause of Workers taking sick leave, 
suffering psychological illnesses, or making 
workplace mistakes that can lead to 
injury or death. Your Workers will feel safer 
knowing that they communicate with 
your organization through status updates, 
detailed Voice Messages, and a robust 
emergency notification system.

Scatterling doesn’t rely on outsourced 
call center workers or hours of operation; 
it runs 24/7, delivering notifications, 
collecting Check-in data, and alerting your 
organization’s Monitors anytime, anywhere.

Worker Tools

Worker Communication

Responding to hazards

Location tracking and 
location awareness

Universal device access

Incident reporting

Risk recording

Check-in reminders

Easy alarm activation
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The cost of implementing Scatterling for 50 Workers is 
covered in 1 year if it prevents a single employee from 

suffering an injury that would take them out of their job.

Just one.

If you only introduce a single change to your safety culture, there is no better 
ROI than implementing Scatterling. Our company has spent almost 20 years 
refining safety to meet and exceed the recommendations of the leading 
authorities on workplace safety.

We deliver on want, we deliver on need, and we deliver on price. This is real 
value.

You have a responsibility to your organization to allow it to 
perform at its apex, and it can’t do that if you let your 
employees suffer injuries on the job. The direct 
and indirect costs of a workplace injury are 
steep; steep enough to weigh on your 
long-term profits, and increase as your 
organization grows.

We showed you what workers need, 
and how Scatterling has been refined 
by almost two decades of innovation 
in the Lone Worker industry to meet, 
and exceed, those needs. Scatterling’s 
longevity and place as a technology 
innovator demonstrates an absolute 
commitment to what we do now, and what 
we’ll do for many years to come.
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Scatterling is the single most cost-effective 
way to protect your workers, to protect your 
bottom line, and to protect yourself. If you 

have to make a single change to your health 
and safety culture, make it Scatterling.

Time is money, and time is irreplaceable. 
Don’t waste any more time. Call us today.

www.scatterling.co
1-866-604-2055
info@scatterling.co

From the makers 
of SafetyLine


