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Building on our work in 2017, a top priority for FINRA will continue to be 

identifying high-risk firms and individual brokers and mitigating the potential 

risks that they can pose to investors.

FINRA will focus on firms’ hiring and supervisory practices for high-risk brokers, 

including, for example, firms’ remote supervision arrangements; supervision of 

point-of-sale activities, including individual broker accountability when using 

joint rep codes; and branch inspection programs. 

FINRA reminds firms of their existing obligation to adopt and implement tailored 

heightened supervisory procedures under FINRA Rule 3110 (Supervision) for 

high-risk individuals.

- 2018 FINRA Regulatory and Examination Priorities Letter
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According to FINRA one out of every eight brokers has one 
to four disclosures, including leading indicators of potential 
risk such as customer complaints, bankruptcy, certain 
criminal charges, regulatory action and termination.

Industry Challenge: Identify and Mitigate Conduct Risk

To protect investors, FINRA continues to place 

significant focus on risky sales practices.  

Recently, FINRA expanded its high-risk and 

recidivist broker program, created a dedicated 

Enforcement team, and employed technolo-

gy-enabled risk analysis to identify individuals 

and firms to prioritize surveillance and con-

duct-focused examinations and enforcements. 

Among the greatest challenges faced by bro-

ker-dealers is the ability to readily identify poten-

tial risk, on an ongoing basis, among the firm’s 

employee and registered population, before it 

causes reputational harm. For mid-sized to large 

firms, that population can number in the hun-

dreds to thousands, exacerbating the oversight 

task. The inability to bring together the aggre-

gate of compliance and other data, in precise 

views, to identify red flags that warrant immedi-

ate attention, is core to the challenge.

A firm’s best defense is a proactive compliance 

program, rigorous oversight of sales practices, 

disclosures and employee behavior, and the 

employment of technology to identify potential 

risk at the earliest possible juncture. 

Don’t miss the warning signs 

 + Track Termination, Criminal Disclosure, 

Judgment, Bankruptcy, Outside Business 

Activities, Complaints and Regulatory 

Actions.

 + Analyze behavior and sales practice 

trends over time, and establish thresholds 

at an individual, branch or region levels.

 + View compliance data including disclo-

sures, audit deficiencies, licensing and 

appointments, customer concerns, com-

pliance questionnaires and data on file 

with regulators.
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SCORE Enterprise Compliance Dashboard 

installs a powerful compliance control center that 

enables firms to proactively identify and calculate 

non-compliance and sales practice risk across 

their employee population. 

Using SCORE, firms can establish risk thresh-

olds to pinpoint compliance deficiencies, identify 

exceptions and spot early, negative trends. The 

solution generates a risk profile at the individ-

ual, branch or regional level. Automatic notifica-

tions provide the ability to manage by exception 

enabling Compliance to undertake timely and 

targeted remediation. 

SCORE provides configurable compliance dash-

boards that enable stakeholders to identify trends 

and exceptions before the firm is exposed to 

potential risk. Compliance and audit profession-

als are empowered to make timely and sound 

decisions related to employee activities and 

supervision.

Powered by RegEd’s Compliance Data Ware-

house, RegEd SCORE aggregates compliance 

data from RegEd modules and FINRA Web EFT. 

The solution enables firms to readily assemble 

critical compliance data into meaningful views 

and set thresholds for Risk Alerts to reduce risk 

exposure presented by outliers. SCORE’s analytic 

and alert capabilities enable firms to establish a 

best practice bar for employee behavior. It also 

drives new levels of efficiency and increases 

compliance effectiveness while demonstrating a 

“culture of compliance” to regulatory examiners.

Identify trends and exceptions before the firm is exposed to 
potential non-compliance risk.

RegEd Solution: SCORE Enterprise Compliance Dashboard
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Risk Alerts Enable Proactive Risk Mitigation

 + Monitor changes across multiple risk areas and view data from RegEd modules and FINRA 

Web EFT.

 + Receive Risk Alerts based on metrics such as Termination, Criminal Disclosure, Judgment, 

Bankruptcy, Outside Business Activities, Complaints and Regulatory Actions; establish thresh-

olds at an individual, branch or region level.

 + Calibrate targeted alerts to compliance concerns such as Broker Migration or History with a 

Disciplined Firm.

Risk Profiles Provide a Complete View of Employee Risk

 + A current, consolidated view of compliance data including disclosures, audit deficiencies, 

licensing and appointments, customer concerns, compliance questionnaires and data on file 

with regulators.

 + Define thresholds and weight each potential risk indicator on a configurable scale.

 + View data at any level of the firm’s hierarchy to analyze individual, group or regional profiles.

Risk Dashboards Deliver Key Metrics and Trends

 + Create custom dashboards of key metrics and configure focused views of specific compliance 

areas. 

 + Includes widgets driven by FINRA WebEFT and RegEd compliance program data, including:  

Disclosures, Customer Concerns / Complaints, Advertising Review, Compliance Questionnaire 

deficiencies, Outside Business Activities and Branch Office Exam deficiencies.

 + Analyze rep behavior and sales practice trends over time, by individual rep, branch or region, 

to isolate negative trends and identify best practices for hiring and supervision. 

 + Employ RegEd’s embedded hierarchy to create detailed views at the firm, branch or individual 

level, which can be saved in the RegEd SCORE Widget Library.

RegEd Solution: SCORE Enterprise Compliance Dashboard
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FINRA continues to increase its focus on firm culture, 
including supervised persons’ conduct and sales practices, to 
ensure they comply with applicable regulations and protect 
investors. Employees share that responsibility. In this 
environment, a “check the box” approach to compliance is no 
longer sufficient. 

Industry Challenge: Present a Clear View of Employee Requirements

For employees to focus more time on their core 

responsibilities, and for the organization to avoid 

fines, penalties, and reputational harm associ-

ated with non-compliance, individuals should 

be empowered to take ownership of their com-

pliance obligations, and firms must be able to 

readily demonstrate compliance accountability 

across the full employee population.

Because compliance requirements are broad 

and originate from multiple sources, providing 

employees with a clear view of their compli-

ance-related obligations, and the prescribed 

timeframe, remains a significant challenge for 

financial services firms. Failure to deliver this 

information in a concise, timely manner can lead 

to significant non-compliance risk and employee 

dissatisfaction. 

To increase adherence to compliance require-

ments and ensure rep satisfaction, compliance 

teams must provide a real-time, consolidated 

view of all compliance obligations and deadlines 

that is tailored to the specific responsibilities of 

each individual.
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Aggregate compliance information and requirements from 
multiple sources, to present a unified view of tasks for 
individual employees. 

SCORE Employee Compliance Dashboard 

delivers a clear, comprehensive view into the 

status of compliance requirements specific to 

the employee, facilitating a full understanding of 

pending and upcoming compliance obligations, 

and enabling employees to prioritize fulfillment in 

alignment with critical deadlines. 

SCORE enables firms to aggregate compliance 

information and requirements from multiple 

sources, to present a unified view of completed 

and outstanding tasks for individual reps and 

employees. The solution can be configured 

based on client-defined rules and risk thresh-

olds to trigger task escalations and automated 

reminders and alerts, ensuring that individuals 

are notified of the status of their most critical 

requirements.

With the Employee Compliance Dashboard, firms 

can reduce the burden of compliance-related 

tasks on the firm’s employee population, free-

ing them to focus time and resources on core 

responsibilities, while having the confidence that 

compliance obligations will be completed on 

time.

RegEd Solution: SCORE Employee Compliance Dashboard
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Streamline Compliance for Employees

 + Compliance obligations are aggregated from multiple sources and presented in a single dash-

board that provides a clear view of outstanding tasks.

 + Automated alerts, task escalation, and timeline functions enable individuals to complete tasks 

within regulator- and firm-prescribed timeframes.

 + A simplified process for fulfilling compliance requirements improves employee satisfaction and 

reduces the amount of time spent working on compliance tasks, freeing them to focus time and 

resources on their core responsibilities

Strengthen Frontline Defense Against Non-Compliance Exposure

 + Consolidated dashboard enables a “single version of the truth” so that employees are confident 

that they have a current, comprehensive view of their compliance obligations.

 + Clearly defined requirements and simplified user experience reduce the likelihood that individu-

als will overlook or disregard compliance tasks.

 + Increased rate of adherence among the firm’s supervised population mitigates non-compliance 

and reputational risks.

Demonstrate a Culture of Compliance and Commitment to Consumer Protection

 + Increased rep satisfaction and more effective compliance oversight strengthen the Compliance/

Sales partnership, establishing compliance effectiveness as a shared goal.

 + Reporting capabilities and audit trails enable firms to readily demonstrate compliance to regu-

lators and internal auditors.

 + Employ RegEd’s embedded hierarchy to create detailed views at the firm, branch or individual 

level, which can be saved in the RegEd SCORE Widget Library.

RegEd Solution: SCORE Employee Compliance Dashboard



About RegEd

RegEd is the market-leading provider of RegTech enterprise 
solutions with relationships with hundreds of enterprise 
clients, including 80% of the top 25 financial services firms.

Established in 2000 by former regulators, the 

company is recognized for continuous regula-

tory technology innovation with solutions hall-

marked by workflow-directed processes, data 

integration, regulatory intelligence, automated 

validations, business process automation and 

compliance dashboards. The aggregate drives 

the highest levels of operational efficiency and 

enables our clients to cost-effectively comply 

with regulations and continuously mitigate risk.

Trusted by the nation’s top financial services 

firms, RegEd’s proven, holistic approach to 

RegTech meets firms where they are on the com-

pliance and risk management continuum, scaling 

as their needs evolve and amplifying the value 

proposition delivered to clients.
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RegEd’s enterprise platform and applications integrate 
workflow management, business process automation, exception 
management, data integration, complex hierarchy management, 
compliance validations, document management, compliance 
audit trails and enterprise reporting.

Adaptable enterprise 
architecture drives 
development speed, 
efficiency.

Enables responsiveness to 
new regulatory and client 
requirements.

Robust, scalable, 
extendable enterprise 
platform.

Passes extensive security 
audits by top financial 
services firms.

Enterprise-grade 
security, availability and 
performance.

Maximizes return on the 
firm’s compliance spend.

Embedded business rules, 
compliance validations, 
business process 
automation.

Drives efficiency to reduce 
operational costs, close 
compliance gaps.

Enterprise Platform

Employee Dashboard Enterprise Dashboard
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 + Enterprise Licensing and Registration

 + CE Central 

 + FINRA Registration Profiles

 + Form ADV Part 2B Supplement 

 + Onboarding / Contracting

 + NIPR Alerts 2.0

 + Outsourcing Services

 + State Requirements 

 + Advertising Review

 + Branch Audit Management

 + Complaint Management

 + Compliance Questionnaires

 + Compliance Workflow Management

 + Incident Management 

 + Regulatory Exam Management

 + Policies and Procedures Management 

 + Regulatory Change Management

 + Gifts, Gratuities and Contributions

 + Outside Business Activities

 + Personal Securities Accounts

 + Conflicts of Interest Questionnaires

 + SCORE Enterprise Dashboard  + SCORE Employee Dashboard

 + Anti-Money Laundering (AML) Training

 + Annual Compliance Meeting On-Demand

 + Annuities Training

 + CE Tracking

 + CE Program Management

 + Firm Element Training

 + Fiduciary Training

 + Insurance CE

Licensing and Registration

Compliance Management

Conflicts of Interest Management

Compliance Risk Monitoring

Education and Training

Solutions Overview
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