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WAITING FOR APPROVALS IN AUTO 
FINANCING IS BLOCKBUSTER. 
AUTOMATED RISK ASSESSMENT & 
DECISIONING IS NETFLIX. 
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We’re primed and 
ready to apply 
for prime loans by 
ourselves and for 
ourselves.

WAITING FOR APPROVALS IN AUTO FINANCING 
IS BLOCKBUSTER. AUTOMATED RISK 
ASSESSMENT & DECISIONING IS NETFLIX. 

The Age of Instant Everything
For the 1993 viewer, renting a movie went something like this: After 
bouncing evening plans back-and-forth and finally calling it a “movie 
night,” you hop in the car and drive to the nearest Blockbuster Video 
store. It’s evening, and there’s traffic. Once inside the store, you search 
the new release wall, eyeing the cover art of each VHS tape and the 
summary on the back. You check the rating (rated “R” for, say, android 
violence if you’re watching Terminator), the video’s length, and walk 
your choice up the front. The Blockbuster Video Expert rings you up, 
clacks open the casing to see if the tape is rewound, and asks if you’d 
like any popcorn or Red Vines. You drive home, slide the movie in the 
player, and hit play. 

In nearly instant time, hilariously less time than it took years ago, the 
2017 viewer would have their popcorn or enormous bag of Red Vines, 
their feet up and the movie playing in screamingly-awesome 1080 
pixels before the 1993 viewer could call it a “movie night.” The 2019 
viewer scoffs too, probably streaming West Wing reruns in his left eye’s 
contact lens.

Waiting for paperwork and approvals in auto financing and financing 
is Blockbuster video. In this age of instant everything (finally, a drone 
can deliver a slanket to our doorstep) risk assessment and decisioning 
has to be Netflix. 

Technology adoption is more widespread than you might imagine: A 
third of Americans live in a household with three or more smartphones1. 
Seven in ten2 Americans use social media applications to upload GIFs 
of Chris Pratt. We’re primed and ready to apply for prime loans by 
ourselves and for ourselves. A rapidly-growing number of college kids 
are applying without any interaction with a University official (they’re 
called “stealth applicants”). Everyone knows about connectivity, but 
the true effect on our need to achieve quick decisions, performed at 
however fast our thumb and index fingers can move, is as glaring as 
your TV screen. 

1 A third of Americans live in a household with three or more smartphones, The Pew Research 
Center. Retrieved August 8, 2017, from http://www.pewresearch.org/

2 Social Media Fact Sheet, The Pew Research Center. Retrieved August 7, 2017, from  
http://www.pewinternet.org/fact-sheet/social-media/

http://www.pewresearch.org/fact-tank/2017/05/25/a-third-of-americans-live-in-a-household-with-three-or-more-smartphones/
http://www.pewinternet.org/fact-sheet/social-media/
http://www.higher-education-marketing.com/blog/rise-fall-stealth-applicant
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According to AutoTrader, 65% of car shoppers feel the financing and 
paperwork takes too long. A similar 2015 report showed three fourths of 
consumers (72%) desire to complete credit application and financing 
paperwork online. A separate study conducted by Cox Automotive in 
2014, uncovered that the time buyers spend in the F&I office averages 
at 61 minutes, more than two thirds the total amount of time they want 
to spend at the dealership (90 minutes)3.

Interests rates are low, but a dismal 21% of shoppers trust their 
salesperson. Coupled with stats about loan origination (reports from 
Consumer Financial Protection Bureau show that loan origination 
profiles are on the decline) a simple equation emerges:

Decision-making + slow resources =  
customer assumes you’re going the way of Blockbuster. 

There’s a brand loyalty element to consider. In a 2016 issue of the Journal of Marketing on building 
enduring customer value, writers V. Kumar and Werner Reinartz assert that customers are seeing offerings 
that yield the highest expected value or utility,” and their ultimate thesis argues that “customers return 
value through multiple forms of engagement” when expectations are met4. 

There are real-time examples. 
Imagine the same movie-renting scenario as presented above: If the movie you selected displayed a 
24-hour countdown, numbers ticking off to indicate how long you’d need to wait before you’re allowed 
to watch the film, how quickly do you imagine the customer would opt-out? Immediately, right? There’s 
no Game of Thrones fan in the world that would wait more than 24 seconds during a slow load period 
before illegally downloading every season. At least, it seems likely.

In other words: More so than ever before, the longer a customer waits for a decision, the quicker the 
customer looks to the competition. Additionally, a customer who chooses your brand is likely to devote 
themselves to your brand. 

The average customer is loyal to a business that cuts right to the need: Financial paperwork is a bear; We 
want to swerve around the complicated dealership meetings and gut-wrenching credit score checks 
and soul-crushing contracts for lease payments. The technology that is hot right now, within membership 
apps like, for example, StitchFix or Audible, for example, satisfy an itch. 

These platforms satisfy a pervasive consumer urge to be treated to the luxurious feeling that is bypassing 
corporate minutiae. And there is no process more adorned with red tape-minutiae than buying or 
leasing a car.

 3 New Autotrader Study: Consumers Want Big Changes to the Car 
Buying Process. Retrieved August 7, 2017, from Autotrader: http://press.
autotrader.com/2015-03-31

4 Kumar, V. and Reinartz, Werner. (November, 2017 ). Creating Enduring 
Customer Value.  American Journal of Marketing, 80 (3), 36-68. 
doi:10.1509/jm.-15.0414

http://press.autotrader.com/2015-03-31-New-Autotrader-Study-Consumers-Want-Big-Changes-to-the-Car-Buying-Process
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THE AUTO FINANCING NEED FOR 
DECISIONING SPEED
There is a real need for speed in auto financing. Interests rates are 
down almost 28% since 2014 for consumers with sparkling credit 
scores. The same 2017 report shows that new car loans enact 16% less 
interest than used-car loans. The proverbial fruit on the tree is ripe for 
lightning-fast picking: The supply is adjusting to consumers with good 
credit. Auto-financiers need only match supply with digital technology 
that encourages demand. In other words, less time spent processing 
less expensive auto financing equals more customers.

There are lenders like Innovative Funding Solutions and Chase 
Auto Loans, both of whom predict an approval time of 24 hours. 
Accelerating the process is about more than the adage of “time is 
money”; It’s about creating a loyal customer in a matter of seconds. 

 

“Eighty-eight percent of U.S. consumers want to engage with 
brands that are setting new standards in meeting their expectations, 
according to Wunderman. Seventy-four percent said brands can do 
so by providing a higher level of customer service. In addition, 56% 
said they feel more loyal to brands who “get me” and show a deep 
understanding of their priorities and preferences. Additionally, 89% are 
loyal to brands that share their values.”  
- From “15 Mind-Blowing stats about customer loyalty” in CMO.com

Source: J.D. Power Survey

5Kiernan, John S, Q1 2017 Auto Financing Report, WalletHub. Retrieved August 8, 2017, from  
https://wallethub.com/edu/auto-financing-report/10131/#key-findings

of consumers are 
loyal to brands that 
share their values

89%

http://news.cuna.org/articles/111860-auto-lending-new-variables-in-2017
https://www.ifsautoloans.com/faqs-about-the-auto-loan-process/
https://www.chase.com/personal/auto-loans/faqs/checking-status
https://www.chase.com/personal/auto-loans/faqs/checking-status
http://www.cmo.com/features/articles/2017/1/23/wunderman-tlp-wantedness-study.html
http://www.cmo.com/features/articles/2017/3/3/loyalty-mind-blowing-stats-tlp.html#gs.XC4JklA
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Credit decisions that aggregate data 
For many lenders, the credit check and application assessment 
procedure causes major traffic jams. Once an applications is received, 
it must be reviewed and identity must be confirmed. After verifying ID, 
the consumer’s income is confirmed, and then comes credit check. 
You see where this is going. Should the application move forward, 
vehicle pricing along with customer’s debt to service coverage ratio 
(DSCR) is considered. We’ll call this “Blockbustering” auto financing. 
Countless hours and worker-power get devoted to combing through 
paperwork and manual verifications. 

Provenir Netflixes decisions and credit checks instantly, and they’re 
tailored to each customer. Approval times are faster than Keanu 
Reeves dodging those bullets in that movie you rented in 1999. 

User-friendly in the age of the drone 
Large lenders have described processing 50,000 automotive financing 
applications per month using automated risk assessment and 
decisioning tools from Provenir. The Platform is capable of supporting 
any lending requirements scaled to any size. Financing corporations 
such as GM Financial report automated decision times within twenty 
seconds. More importantly, the decision and risk checks arrive without 
a need for a massive, multi-level support staff.

For the applications that require further underwriting, approvals are 
expedited to as little as eight minutes. Jiffy Pop popcorn took longer 
to expand. Expedient approvals enable dealers to deliver units on the 
spot, completing the financing process at the dealership before the 
customer can lose their change trying to nab the vending machine’s 
last doughnut holes. 

It’s important for high stakes, automated platforms to be user-friendly. 
Provenir employs configuration tools (like a drag-and-drop 
functionality) to create and change workflows and rules with ease. 
It seamlessly incorporates resources like LexisNexis, RouteOne, and 
Dealertrack; It’s a one-stop portal that lets dealers calculate multiple 
scenarios to see which yields the best opportunity. Additionally, the 
Provenir Platform allows for immediate responses to inquiries.

Provenir Netflixes 
decisions and credit 
checks instantly, 
and they’re tailored 
to each customer.

A one-stop portal 
that lets dealers 
calculate multiple 
scenarios to see 
which yields the 
best opportunity.
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A single, modifiable tool capable of supporting all risk assessment and 
decisioning needs effectively reduces costs, resulting in higher ROI. 
The effect trickles down the customer. Imagine the social media posts 
of a customer who receives their new car’s keys before they’ve had a 
chance to fill a cup of break room coffee. Lenders and dealers and 
consumers, like the video stories of the 90s, rely on each other’s loyalty 
and mastering of the process to achieve happiness. 

 
THE HUMAN SIDE OF AUTO LOANS
We value brands that show up for us. Thanks to the endless, looping 
waterfall that is social media and interactive web content, brands are 
allowed to weigh in on our lives and vice versa. We can do instantly, 
nearly as fast as our thought. We actually live in a time when we can 
make brands hear who we really are (see the reply-based interactions 
on Twitter and Facebook). Customers are nearly face-to-face with 
brands 24/7 in the Netflix Age: We’re not limited to print products and 
manual processes. So, what does this matter in the context of auto 
financing? 

It means that it’s essential for the technology to match our needs, and 
car buying is a high-level for the average American. Transportation isn’t 
a cosmetic need; it’s a basic one. Lenders need only look to the real, 
not-Ender’s-Game-level-science-fiction present to get up to speed. 

As of today, half of the population in the world is connected online 
and, an estimated 8.4 billion connected “things” are in use worldwide. 
Shouldn’t auto financing be just as connected? 

All signs point to yes. 

Source: Strategy Desk

Reduce costs, 
increase ROI
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SEE HOW GM FINANCIAL 
AUTOMATICALLY DECISIONS 
MOST OF ITS APPLICATIONS 
WITH PROVENIR.

READ THE GM STORY

Provenir makes risk analytics faster and simpler for financial institutions. Our Provenir risk analytics and 
decisioning Platform is a powerful orchestration hub that can listen to any channel, integrate with any data 
service and operationalize any analytic model. We help clients process more applications with greater 
efficiency and increase sales conversions with instant, real-time risk decisioning. We serve clients in a broad 
range of financial verticals including consumer, commercial, cards, payments, ecommerce and auto 
financing.

WWW.PROVENIR.COM

https://www.provenir.com/decisioning-solutions/loan-origination-for-auto-financing/

