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Letter of Agreement 

COVID-19 Exposure Risk Differential 

This agreement is between the State of Oregon, acting through its Department of Administrative Services 
(Employer) and Oregon AFSCME Council 75 (Union) on behalf of all employees represented under AFSCME 
that work for the employer, including all Central Table local unions and DOC local unions. 

This Letter of Agreement shall supersede any conflicting provisions in the collective bargaining agreements for 
the duration of the Letter of Agreement. 

We recognize that state of Oregon employees work on the front lines every day to provide essential services 
and benefits of Oregonians. Their work is often the last line of defense when Oregonians are faced with an 
emergency. Many employees are working in increasingly unsafe conditions, risking their health and the health 
of their families in order to keep Oregon working during this crisis. 

The parties agree to the following:  

COVID-19 Exposure Risk Differential: 

1. Increased risk due to lack of telecommuting/teleworking availability. Whether FMLA exempt or 
non-exempt, employees not able to telecommute/telework during the COVID-19 state of emergency 
shall receive a differential of two dollars and fifty cents ($2.50) per hour for actual hours worked, or 
major portion thereof (thirty (30) minutes or more), where the employee is unable to 
telecommute/telework due to the following reasons: 1) the position is not suitable for telecommuting or 
telework, 2) lack of availability of teleworking supplies such as laptops and cell phones, or 3) lack of 
network adequacy.  

2. Increased risk due to interaction with public, clients, patients, or Adults In Custody (AIC). 
Whether exempt or non-exempt, employees who meet the criteria in (1), above, and meet at least one 
of the following criteria shall receive a differential of five dollars ($5.00) per hour for actual hours 
worked, or major portion thereof (thirty (30) minutes or more) while working under these conditions: 

a. Employee works in an office that is still open to the public (either fully or by appointment), or 
b. Employee works in a facility or group home that houses patients or residents, AICs or  
c. Employee works in the field and interacts with members of the public 

3. Increased risk due to working in close proximity (for example on a housing or nursing unit,or in 
a medical area, living area or cottage, or for those engaged in transporting or engaging in an 
outgoing) of an AIC, patient or client who has had a confirmed case of COVID-19. For the fourteen 
days immediately following the confirmatory test, whether exempt or non-exempt, employees who meet 
the criteria in (1) and (2), above, and meet at least one of the following criteria shall receive a 
differential of ten dollars ($10.00) per hour for the assigned shift, or major portion thereof (thirty (30) 
minutes or more) while working under these conditions: 

a. Employees who are assigned to work in a worksite in a specific isolation unit or area that has 
had a positive COVID-19 test result. 

b. Employees who are assigned duties to transport or work directly with COVID-19 positive clients, 
patients or AICs. 



AFSCME CENTRAL TABLE/ DOC Proposal 

April 5, 2020 

c. Employees who are assigned duties which require them to visit or be posted inside a public or 
private hospital that is treating or housing COVID-19 positive patients.  

d. If OAR 333-510-0130 (10) is utilized, all employees will receive the differential for all hours 
present in the State Hospital.  

Eligibility and Implementation:  

A. Employees will only be eligible for one of the COVID-19 Pay differentials above, and this differential will 
be in addition to any other differential an employee may be receiving.  

B. Employees who have the option to telecommute/telework for all or part of their work hours, but choose 
not to shall not be eligible for the differentials in this letter of agreement. 

C. Workers shall begin receiving this differential for eligible hours worked retroactive to April 1, 2020 and 
will continue to receive the differential until June 30, 2021, or until Governor lifts the Emergency 
Declaration whichever comes first.  If the Governor lifts the current emergency declaration, and 
subsequently issues a new emergency declaration related to COVID-19 during the term of this 
agreement, these differentials will be active during that time. 

 

THEORY/RATIONALE: 

● Staff retention incentive: It will get harder and harder to keep staff working the longer this goes. 
With more and more options to stay home and get paid (federal leave, accrued leave, UI, etc), more 
and more folks will decide that it isn't worth the risk to keep coming in.  If we are going to continue 
providing the high level of public services Oregonians are relying on more than ever in this crisis, we 
need to recognize the increased risk our members are taking by coming up to work each day. 

● Telework incentive: While many agencies are continuing to expand telecommuting/teleworking 
opportunities, more can be done. This differential would create even more of an incentive for 
agencies to get creative with who they allow to telecommute. 

● Equity: Lower wage workers at the state - who are also more likely to be women, people of color - 
are more likely to be in a position that is not suitable for telecommuting, or lack the network adequacy 
to qualify for telecommuting. Structuring a differential this way gives a bigger 
boost/incentive/recognition to those workers, which I understand is something the governor is 
thinking a lot about and concerned about when it comes to the increased impact of this crisis on 
some workers. 

● Cost of OT: As staffing goes down, costs like overtime, increased hiring, etc will increase. It's 
cheaper to pay a differential than pay many people OT for double shifts at the hospital. 

● Money from Feds/FEMA: This goes hand in hand with the money the state will be getting from the 
feds for the leave that people are taking under that new law, that cost will not be on the state 100%. 
Also, FEMA money can potentially go towards some costs like OT and hazard pay now that the prez 
has declared an emergency in OR. 


