
Select Your Draft IEC Metrics
It’s time to narrow down the full list of Inclusive Economy Metrics to choose three 
(or more!) to work on in the coming year. What follows are two separate 
conversation guides - the first to select your metrics, and the second to set your 
specific goals for improvement. Let’s get started with the first conversation guide!

Outcomes: A narrowed set of metrics from which to select the final three 
(or more) to improve upon.

Activity type: Working session

Time to complete: 90 minutes. You may find your team could benefit from a 
second conversation. 

Materials needed: Computer and B Impact Assessment (BIA) login 
credentials.Computer and projector. Two colors of dot stickers. 
Whiteboard or large sheet of paper with the questions in the 
IEC Metric Set written out. Tip: you can use the question 
summaries (i.e. “living wage,” “board diversity”) instead of 
writing the full question. 

Accompanying 
Worksheet:

Worksheet: Prioritize Your Draft IEC  Metrics This worksheet 
can be helpful if you’re doing this work alone or simply looking 
for a place to record notes from this conversation.

Instructions: 
[15 min] Check in.
Share the following passage with the group. Invite folks to share what this brings up for them and 
their personal and/or professional motivations for participating in this Inclusive Economy 
Challenge working group. All should share as much or as little as they’re comfortable with.

This work takes time and trust. 
Equity, diversity and inclusion work has deep and historic roots that can be sensitive, personal 
and complex. Therefore, it will take time—time to build relationships and trust, and to cultivate 
the safe but brave space to make mistakes. Understanding that we all embody different lived 
experiences that necessitate different amounts of time and trust is important to doing this work.

[10 min] Bring the group up to speed. 
Review the metrics in your BIA with the group. Welcome questions about the Challenge, especially 
from those who have just joined the group.

[50 min] Narrow down your potential metrics.
Pull the BIA up on a large screen and lead the group through the following process to identify which 
metrics are right for your company to focus on this year.
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[15 min] Round 1:  Strategic Alignment
● On your large sheet of paper, each person places one color of dot stickers on the three 

metrics that they believe are most closely aligned with your company’s strategic priorities.
● Identify the three to five metrics that received the most votes.
● Note any significant disagreements to return to later.

[10 min] Round 2:  Personal Motivation
● Each person places another color of dot stickers on the three metrics that are most closely 

aligned with their personal values or their individual hopes for the company.
● Identify the three to five metrics that received the most votes.

[10 min] Round 3:  Resourcing Constraints
● Focus on the metrics that have received the most votes in each of the previous rounds. 

Place them on a spectrum from easiest to improve upon to the most challenging, 
considering the resources, time, and expertise needed for each. Discuss.

[15 min] Round 4:  Finalizing the list
● Identify gaps. What is missing? What is possible for your company to improve upon that 

may not be reflected in this list? Brainstorm additional metrics for improvement. 
(Reminder: You can set “other” goals that fall outside of this metric set!)

● Discuss the final three (or more!) metrics this group is most interested in improving upon 
this year. Use the prompts below to further prioritize if necessary.  

● What are the opportunities for greatest impact?
● What are the opportunities for greatest improvement?

Tip: Moving toward an inclusive economy requires big steps from all of us. We hope you’ll choose 
metrics that stretch your company while setting goals that are attainable. We suggest identifying 
metrics across the spectrum of difficulty and impact. 

[15 min] Identify additional stakeholders
Making progress on these goals will likely require the buy-in and participation from individuals 
outside of this working group. Therefore, take the time to brainstorm additional stakeholders you’d 
like to invite to provide feedback to this draft list. Consider teams who may be implicated in the 
work, representatives from related committees and decision-makers whose buy-in you’ll need to 
proceed. 

Prepare for the next conversation:
Identify point people to move the following steps forward.

1. Schedule conversation(s) with anyone who should weigh in on the selected metrics 
or who will need to approve them.

2. Update your current performance on each goal in the BIA. It's important to 
understand your current performance (or "baseline") for each goal you've set. You 
may already have that baseline in the BIA, but it's possible that you need to update 
your answer if your recertification was 2+ years ago.

Tip: You may decide to switch the order of steps 1 and 2 if you think having baseline 
information in-hand will be helpful to make your case for your selected metrics to 
additional stakeholders.

3. Once you've finalized your metrics, it's time to set improvement goals! The 
following conversation guide will help you structure your next team conversation 
around setting improvement goals. Schedule the next conversation.
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Worksheet: Prioritize Your Draft IEC Metrics
This worksheet is an example of how you can set up your whiteboard or large sheet of 
paper. If you’re doing this work on your own or need a place to keep track of your work, 
write them here!

Metric Name
(e.g. Living 
Wage)

Current 
Performance
(from the BIA)

Difficulty
(Simple or 
stretch?)

Resourcing Needs
(Staff time, budget, expertise)

9

Which metrics stand out as the 
best to take on this year? 

●  

●  

●  

●  

9

Who else needs to weigh in on your 
metrics before they’re finalized?

●  

●  

●  

●  
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Set Your Improvement Goals

Outcomes: Ambitious yet attainable improvement goals for each of your 
selected metrics

Activity type: Discussion and research session

Time: 75 minutes

Materials: Computers for each person

Accompanying 
Worksheet:

Worksheet: Set your Improvement Goals: This worksheet can 
be helpful if you’re doing this work alone or simply looking 
for a place to record notes from this conversation.

Instructions: 
[15 min] Check in. 
Invite members of the working group to share a goal they’ve set 
for themselves in their personal life.

[15 min] Read quietly, then share. 
Share this interview with B Lab about goal-setting and invite 
everyone to read, taking time to note insights or best practices 
they’d like to replicate in your working group.

Invite group members to share their reflections with the group.

[45 min] Set your S.M.A.R.T.I.E. goals. 

S.M.A.R.T.I.E. goals are:

Strategic
Measurable
Ambitious
Realistic
Time-bound
Inclusive
Equitable

Learn more about 
S.M.A.R.T.I.E. goals.

Take the following steps as you brainstorm your goals:

1. If your working group is large, consider dividing into groups of two or three per metric.

2. Research local or national averages and best practices.

3. Draft two sets of goals—conservative and stretch goals. From there you can then identify 
an ambitious yet achievable goal between the two.

4. Use the accompanying worksheet to record your metrics, goals and milestones. You’ll 
reference these goals throughout the Challenge, so it might be helpful to have them 
outside of the B Impact Assessment for easy reference.

This is the second conversation guide in this series. Once you have finalized the 
three or more metrics your company plans to improve upon, it’s time to set your 
goals for improvement. 
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https://bthechange.com/how-to-set-meaningful-ambitious-and-realistic-inclusive-economy-goals-dbca28d17b39
http://www.managementcenter.org/resources/smartie-goals-worksheet/
http://www.managementcenter.org/resources/smartie-goals-worksheet/


Metric Current 
Performance

Conservative 
Goal

Stretch 
Goal Lead

Example: What % 
nonmanagerial, full-time 
workers are women or 
individuals from minority or 
underrepresented 
populations?

20%

33%
with a focus 
on hiring 
people with 
disabilities

40%
with a 
focus on 
hiring 
people with 
disabilities

Shakirah

[15 min] Set your goals in the Inclusive Economy Metric Set within the B Impact Assessment.
Your Inclusive Economy Challenge Metric Set is in your B Impact Assessment (BIA). (See here 
for instructions on setting goals.) 

New and improved! You can now set your goals directly within the BIA. You must set your goals in 
the BIA in order to be recognized as an Inclusive Economy Changemaker at the end of the year. 
Don’t hesitate to email us at inclusion@bcorporation.net with questions.

Prepare for the next conversation:

The Inclusive Economy Challenge is a powerful employee-engagement opportunity and an 
occasion to solidify your company’s values. Consider scheduling an all-staff meeting to share 
your Inclusive Economy Challenge goals and the process you went through to select them. You 
did great work to include all impacted stakeholders; now ensure that process is transparent and 
include the full company in your journey!

The [Inclusive Economy Challenge]...expanded our awareness of 
diversity and inclusion issues and our empathy for others… It also 
helped to strengthen our culture and commitment to our core values.

— Travis Borden, Founder at Keene Advisors

“

“

Example goal
Use this example to complete the  worksheet on the next page.
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https://b-lab.uservoice.com/knowledgebase/articles/1176886-how-do-i-set-goals-for-the-inclusive-economy-chall
https://b-lab.uservoice.com/knowledgebase/articles/1176886-how-do-i-set-goals-for-the-inclusive-economy-chall
mailto:inclusion@bcorporation.net
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Worksheet: Set Your Improvement Goals
Time to set S.M.A.R.T.I.E. goals for each of the metrics you’re taking on for the Inclusive 
Economy Challenge! Take notes on any relevant research you’ve done on your metrics that 
will inform your goal-setting.
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For each metric, record your current performance along with a conservative goal and a 
stretch goal. If you have a working group, identify who will take lead on each metric. 

Current 
Performance

Conservative 
Goal

Stretch Goal FINAL GOAL 
that’s 
ambitious, yet 
achievable

Lead

Metric 1:

Metric 2:

Metric 3:

Metric 4:

Metric Research notes

Metric 1:

Metric 2:

Metric 3:

Metric 4:
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