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This document contains the recommendations of the Performance
Standards Working Group of B Lab’s Multinational and Public Markets
Advisory Council, which has been tasked with advising B Lab on creating
a meaningful and manageable path to B Corp Certification for large
multinational and publicly-traded companies. These recommendations
have not been formally approved by B Lab or its independent Standards
Advisory Council, and are in a period of testing and feedback. 

Following the conclusion of the testing and feedback periods through 2018, 
and review by B Lab’s Standards Advisory Council, these recommendations 
will be revised and applied beginning in 2019 as B Lab develops it’s 
certification standards and procedures for multinationals.  

If you have questions or feedback, please send them to B Lab’s Director of 
Standards, Dan Osusky, at dosusky@bcorporation.net.

The results of the Mission Alignment Working Group of B Lab’s Multinational 
and Public Markets Advisory Council are separately available on 
bcorporation.net.  
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Certified B Corps are leading a global movement to create an inclusive and sustainable economy that benefits all. 
For this movement to scale, B Lab must chart a clear path to B Corp Certification for multinational and public 
companies that is both manageable and meaningful.

To that end, B Lab convened the Multinational and Public Markets Advisory Council (MPMAC). The MPMAC is 
composed of two working groups, one focused on the performance standards and verification requirements for B 
Corp Certification. The Performance Standards Working Group (PSWG) of the council developed an initial set of 
recommendations that are now available for broader testing and feedback prior to review by B Lab’s independent 
Standards Advisory Council. 

Recognizing that the involvement of multinationals in the B Corp movement, and the social and environmental 
impact of multinationals in general, may be controversial, B Lab’s goal has been to ensure that the standards and 
requirements embedded in the recommendations do not dilute the rigor of the B Corp Certification; in fact, the 
recommendations of the PSWG have highlighted that multinationals ought to be held to a even higher standard 
than other companies.   

Following a period of testing, feedback, and revision throughout the first half of 2018, these recommendations 
will be presented to B Lab’s independent Standards Advisory Council, which oversees all matters related to 
the standards of the B Corp Certification and the content of the B Impact Assessment. Pending approval by the 
Standards Advisory Council, recommendations will begin to be implemented starting in 2019. 

The PSWG’s recommendations address challenges across four different components of the certification: the 
certification process, the question content of the B Impact Assessment, the verification process, and additional 
certification requirements. Based on these challenge areas, the Performance Standards Working Group’s has 
identified 10 key recommendations, as follows:

Process: 

Recommendation #1: B Lab should establish a more formalized upfront scoping and screening process 
that includes the ability to receive a “pre-screen” indication of the company’s likelihood of qualifying for the 
Certification.

Recommendation #2: B Lab should create separate “global” and “subsidiary” versions of the B Impact 
Assessment that can be distributed and combined, allowing the entire organization to be assessed 
comprehensively and efficiently.

Recommendation #3: B Lab should develop tools and partnerships that make completing the BIA more efficient 
for multinationals by allowing collaboration and relying on pre-existing data and reporting.

Executive Summary
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Question Content: 

Recommendation #4: B Lab should develop new or improved questions in the B Impact Assessment on the 
following topics to appropriately evaluate and drive improvement among multinationals:
 

• Stakeholder Engagement, Materiality, and Human Rights
• Lobbying, Political Contributions, and Tax Management
• Community Investment
• Supply Chain Impact Management 
• Environmental Life Cycle Impact
• Product Stewardship and Customer/Consumer Impact

Verification: 

Recommendation #5: B Lab should rely on independent verification of a company’s performance on 
the B Impact Assessment, including the use of third party assurance providers and/or the exploration of a 
“crowdsourced stakeholder-based” verification model. 

Recommendation #6: B Lab should utilize independent verification when investigating sensitive or controversial 
practices or issues that arise through the B Corp Certification disclosure process. 

Requirements: 

Recommendation #7: In addition to the current requirements to achieve B Corp Certification, B Lab should 
also require that multinationals meet certain baseline requirements around governance of material social and 
environmental issues and stakeholder engagement.  

Recommendation #8: MPCs should be required to have 95% of their overall operations assessed, with an overall 
weighted score greater than 80, in order to be certified. They must also have impact improvement plans for low 
performing units or subsidiaries and demonstrate improvement in those units over time.

Recommendation #9: B Lab should create a more efficient recertification process that alternates between 
a streamlined and comprehensive assessment update and verification. B Lab should also create remediation 
timelines that allow multinationals to engage in mergers and acquisitions that might reduce their overall score in 
the near term but allow them to improve the social and environmental performance of new entities over time.  

Recommendation #10: B Lab should require multinational B Corporations to make transparent their overall 
score, the scores of their underlying units and subsidiaries that have completed a separate BIA, answers to the 
top twenty-five highest point-earning questions for each unit or subsidiary, information regarding the material 
practice requirements highlighted above, and a tax position and government affairs statement. 

Executive Summary
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B Corps are leading a global movement of people using business as a force for good. They aim to inspire others 
to follow so that one day all companies compete to be best for the world and society enjoys a shared and durable 
prosperity. 

While the early success of this movement has been driven largely by innovative small and mid-sized companies, 
an increasing number of multinational and public companies (MPCs) have expressed interest in B Corp 
Certification and in helping to accelerate the movement.

MPCs, however, are often challenged to apply the performance standards and meet the legal requirement for 
certification due to their more complex operating and governance structures. To address this challenge, B Lab 
created the Multinational and Public Markets Advisory Council (MPMAC), a multi-stakeholder advisory body 
tasked with making recommendations to B Lab’s Standards Advisory Council on how to create a meaningful, 
manageable path to certification for MPCs.

Summary of Current B Corp Certification Requirements

Legal Requirement: In jurisdictions where it is possible, Certified B Corporations must 
amend their corporate governing documents (articles of incorporation) or adopt a corporate 
form that explicitly requires the consideration of all stakeholders, not just shareholders, in 
their decision-making. 

Performance Requirement: B Corporations must complete and receive a passing score 
of greater than an 80 on the B Impact Assessment, pass a “Disclosure Review” regarding 
sensitive and controversial issues that may not be included in the score of the BIA, and be 
recertified via the same process every two years. Companies’ scores are verified through 

Introduction
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reviews with B Lab staff, supporting documentation, and onsite reviews including interviews 
and facilities tours. Disclosure Reviews include voluntary completion of a Disclosure 
Questionnaire, background checks, and, once certified, a public complaint mechanism 
regarding misrepresentation of the company or violations of the core principles of the 
certification.

Transparency Requirement: B Corporations are required to make their B Impact 
Assessment score report public, as well as any information from the Disclosure Review 
process that was not deemed material enough to prohibit certification but is nonetheless 
material enough to warrant transparency with stakeholders. Publicly-traded companies 
and wholly-owned subsidiaries are also required to make their answers to the B Impact 
Assessment transparent, with sensitive questions potentially redacted. 

The first phase of the MPMAC process included the formation of two working groups to advise on the different aspects 
of the certification - one on mission alignment (the legal requirement) and the other on performance standards (the 
performance and transparency requirements). This document outlines the initial recommendations of the Performance 
Standards Working Group (PSWG), now available for feedback and testing.  The results of the Mission Alignment 
Working Group are available here.   

B Lab’s vision is that one day all companies compete to be the best for the world. In pursuit of this vision, it is 
necessary to engage companies of all sizes, from family farms to the Fortune 500, to use business as a force for good. 
Nonetheless, certifying multinational and public companies as B Corporations will not be universally welcomed. 
Critics argue that the sheer size and scale of multinationals, their influence over vast supply chains and segments 
of the economy, and the pressures of the global market in which they operate all amplify the potential of negative 
impact, limit their ability to adopt a truly impact-driven ethos, and, even if they could, limit their ability to adopt 
it throughout their business as a whole. For these reasons, among others, many multinational corporations have 
questionable reputations and are, perhaps rightfully, met with a degree of skepticism when discussing their social and 
environmental performance. 

B Corp Certification was created to address this very challenge - the need to truly differentiate high performing and 
purpose driven companies. By providing and promoting robust standards for social and environmental performance, 
expanded legal accountability, and public transparency companies themselves can improve their impact, and 
policymakers, investors, and the general public can make more informed decisions by understanding which 
companies are best serving the public interest. 

Importantly, based on the research, stakeholder engagement, and perspectives of the members of the working group, 
the recommendations featured here highlight a core belief that the current standards to achieve B Corporations 
don’t just need to be “adapted” to match multinationals, but they need to be raised. This is based on the belief 
that multinational companies, by virtue of their scale, have an entirely different level of influence over markets, 
value chains, and institutions. This level of influence carries a different level of obligation than small businesses to 
proactively manage and avoid negative impact as well as to create positive impact. 

Introduction
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Defining Multinationals for the Purposes of B Corp Certification

These recommendations and potential requirements were developed with the recognition 
that they may apply differently depending on the size and scope of different companies. In 
general, these recommendations will apply to companies that have more than 5 billion USD 
in revenue and operate in more than 10 countries. They will, however, be tested among a 
range of company sizes to determine how they can and should be adapted for different 
organizations.

These recommendations and potential requirements were developed with the recognition that they may apply 
differently depending on the size and scope of different companies. In general, these recommendations will apply 
to companies that have more than 5 billion USD in revenue and operate in more than 10 countries. They will, 
however, be tested among a range of company sizes to determine how they can and should be adapted for different 
organizations. 

While B Corp Certification does not, for any company, imply that they are “perfect” in terms of social and 
environmental performance, the ethos of the community and the certification is one of continuous improvement 
and engagement. The same is true for B Lab, its standards, and its certification processes. The recommendations 
outlined in this document are intended to reflect that belief, and we welcome feedback on whether they are in 
fact successful in creating a process and set of standards that are meaningful and rigorous while simultaneously 
manageable and efficient. 

Following a period of testing, feedback, and revision throughout the first half of 2018, these recommendations 
will be presented to B Lab’s independent Standards Advisory Council, which oversees all matters related to the 
standards of the B Corp Certification and the content of the B Impact Assessment. Their final recommendations 
will then be implemented on an ongoing basis throughout the second half of 2018, the release of Version 6 of the B 
Impact Assessment in 2019, and beyond. 

Overview of the Challenge Areas Addressed 

Through its research and consultation, B Lab and the Performance Standards Working Group surfaced a variety of 
issues to be addressed for multinationals, organized into four main challenge areas:

• Process: Focused on the logistical challenges faced by large companies as they complete the B Impact 
Assessment

• Question Content: Focused on the content of the B Impact Assessment itself and how it must be altered 
to specifically evaluate the performance of multinationals, differentiate high performance, and provide 
educational and improvement opportunities for multinationals 

• Verification: Focused on the most efficient and accurate methods to receive “assurance” that a company 
has accurately completed the B Impact Assessment and met the requirements to be a Certified B Corp

• Certification Requirements: Focused on the specific requirements that companies must adhere to in 
order to qualify as a B Corp, either as an amendment and/or supplement to the current requirements 

The rest of this document outlines each of these challenge areas, and the recommendations to address them, in 
detail. A glossary of key terms used throughout the document is also included at the end for reference as necessary. 

Introduction
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The specific logistical challenges that were surfaced regarding the completion process include:

• The need for more upfront clarity about the certification requirements, tools available, and level 
of engagement required at the beginning of the process for multinationals, in order to avoid 
misunderstandings and inefficiencies throughout  

• The need for a more organized method of determining and coordinating the number of assessments 
necessary for complex organizational structures* 

• The need for more tools to collaborate across individuals, teams, and data systems to more efficiently 
answer questions included in the B Impact Assessment 

• The need to prioritize specific questions for data collection and improvement through greater 
transparency into the scoring and updates to the standards over time  
 

The B Impact Assessment at a Glance

The B Impact Assessment (BIA) is a comprehensive and objective measure of a business’s 
positive impact on society and the environment. By completing a set of questions that 
reflect impact indicators, best practices, and outcomes, a company receives a composite 
score on a 200 point scale representative of its overall impact organized by stakeholder 
group and goal.

There are over 78 versions of the BIA available, customized to a company based on 
their size, sector, and geographic market. For complex entities with various locations, 
corporate structures, practices, and business models, assessing performance through the 
B Impact Assessment normally requires utilizing multiple versions of the BIA for a complete 
representation of the entity as a whole.

An educational and aspirational measurement and management tool for businesses, it is 
available on free, confidential, online, easy to use platform at www.bimpactassessment.net. 
Its content is updated on three year cycles and is overseen by an independent Standards 
Advisory Council.

Process Challenges  
& Recommendations
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Based on these challenges, the Performance Standards Working Group 
recommends that B Lab

#1 Establish a more formalized upfront scoping and screening process that includes the ability to receive a 
“pre-screen” indication of the companies likelihood of qualifying for the Certification

#2 Create separate “global” and “subsidiary” versions of the B Impact Assessment that can be distributed 
and combined, allowing the entire organization to be assessed comprehensively and efficiently

#3 Develop tools and partnerships to assist in the completion of the BIA, both to allow collaboration and rely 
on pre-existing data, standards, and expertise

Recommendation #1: Initial Scoping and Screening Processes 

In order to ensure that all companies are aware of their full options to engage with the B Corp community and 
understand what the certification process will entail…

All prospective MPCs interested in certification will begin with an introductory call with B Lab staff to discuss 
how they can engage with the B Corp movement. Pathways for engagement include B Corp Certification for the 
entire company, but can also include subsidiary certifications, supply chain engagement, and internal “Impact 
Management” programs.  

For companies that choose to pursue whole-company B Corp Certification, there will be initial processes available 
to pre-screen the company for eligibility and to determine the most appropriate path forward. 

Pre-screening processes will involve an initial background check, completion of a Disclosure Questionnaire 
(DQ) highlighting sensitive practices, industry review to determine material concerns not included in the 
Disclosure Questionnaire, and the completion of a “predictive” assessment. These processes will produce a 
“flagging signal” to the company about the prospect for certification. 

Process Challenges & Recommendations

Pre-screening Process

Predictive Assessment

93.5

Background Check

93.5

Disclosure Questionnaire

93.5

Industry Review

93.5
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Flags would include, for both the DQ and the predictive positive 
assessment

         Based on information available there is no indication that the company would not meet the 
requirements of B Corp Certification upon completion of the certification process. 

         Information available is indeterminate or indicates that there is a chance the company may not 
meet the requirements for certification. The company can move forward in the process if they wish.

         Information available indicates that the company has material issues that may prohibit it 
from certification, and B Lab recommends not moving forward with the process without a more formal 
investigation, remediation, or improvement.  

B Lab and the company will collectively determine a timeline and certification approach, which will include a 
review of organizational charts to determine the appropriate scope and number of B Impact Assessments. The 
process itself could include a “rolling” certification in which a company aims to certify underlying subsidiaries 
on a periodic basis, or a “comprehensive” approach in which all underlying units of the company complete their 
respective processes at once.

B Lab will host specialized information sessions for the company and its staff about the B Corp movement, the 
standards, the certification process, and how to use the tools available as they begin completing the assessments.

Recommendation #2: Assessment Structure 

Large and complex companies require more nuance in their evaluation and management than one B Impact 
Assessment allows. It is appropriate to create a new fit for purpose assessment structure for multinationals that 
identifies the indicators that are centrally managed in order to avoid overlap, repetition, and confusion at the 
subsidiary level. 

Why is it necessary to have one company complete multiple 
assessments? 

At large scale, questions in the B Impact Assessment become too blunt to accurately 
measure performance (for example, questions refer to “all” and “majority of” when it comes 
to employees)

Indicators are customized to a company and so vary based on size, sector, and geographic 
market of the company to ensure relevance 

Even when managed centrally, multiple assessments allow for independent confirmation 
that local entities are in compliance with the overall policies and performance of the parent

Because the certification is based on the performance of a whole company and its 
commitment to using business as a force for good, it is important to have widespread 
engagement throughout the organization.

 

Process Challenges & Recommendations

Green

Yellow

Red
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In order to facilitate the use of multiple assessments efficiently, it is recommended that B Lab create distinct 
versions of the BIA for MPCs that include a separate “Global” and “Subsidiary” version of the assessment. 

The “Global” Assessment will be designed to be completed by the Headquarters of the company, and will feature 
questions that are relevant to and can be answered on behalf of the multinational as a whole. This may include 
topics such as: 

• Board of Directors Review of Social and Environmental Performance
• Human Rights Policies and Management
• Tax Strategies and Transparency
• Global Greenhouse Gas Emissions and Carbon Intensity
• Supply Chain Impact Management (if managed centrally)

The subsidiary assessment will feature questions that are more appropriately answered at a “local” level. In the 
future these indicators will be able to be customized based on answers provided by the headquarters itself. Sample 
topics covered at this level will include:

• Payment of a Living Wage
• Employee Benefits
• Local Involvement and Economic Impact
• Environmental Management Systems in Facilities

Collectively, results from these different types of assessments will still be able to be aggregated and weighted in 
order to determine the overall score of the multinational. 
 
 

How is a company’s score calculated?

As a standardized assessment tool, questions and answer values within the B Impact 
Assessment have a fixed amount of points available that a company earns for verified 
performance out of 200 total available points. 

For MPCs, which may take multiple assessments to cover the entire scope of their 
operations, each assessment is allocated a score out of 200 and is “rolled up” to an overall 
score based on weighted averages of the size and scope of what each assessment unit 
covers. Weighted averages are calculated, generally, based on the revenues of each unit, 
although in some circumstances revenues will be inadequate and a different method (for 
example, number of employees) will be used instead. Method of score calculations will be 
made transparent for each company.  

Recommendation #3: Efficiency Tools

Whether working within multiple assessments or a single assessment, large companies need their teams to be 
able to collaborate on their answers in a timely and accurate fashion. Additional tools are necessary to make the 
contributions of multiple individuals in and across assessments easier. 

The BIA can most effectively be used both as a management tool and in pursuit of Certification when it can be 

Process Challenges & Recommendations
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seamlessly integrated with the current processes and information systems of a company (which will vary across 
business units). This is bi-directional—opportunities both to extract information from the assessment as well 
as input data en masse can significantly shorten the length of time it takes to complete the BIA and achieve 
certification. 

In order to enable more efficient collaboration within an assessment, to enable access to established data systems, 
and improve efficiency, the PSWG Recommends that:

• B Lab develop a platform that allows multiple users to access and communicate with one another 
within and across affiliated assessments. This could include the functionality to assign questions to 
different individual users or teams, to message and communicate with one another and with B Lab to 
get questions answered, and to use a “manager” dashboard that allows a project manager to check on 
progress across teams and review answers. 

• All MPCs pursuing B Corp Certification use B Analytics to enable project managers of MPCs to monitor 
completion rates, answers, and prospective scoring implications of multiple assessments completing the 
process and being “rolled up” into an aggregate score. It will also provide a “Central Navigator” of all 
questions, available for the HQ within B Analytics. 

• B Lab should develop an accessible offline version of the BIA, which could include usable excel 
versions of the BIA. These, in turn, can be used to “upload” answers into the BIA. B Lab could also seek 
partnerships with accounting software companies, human resource data management companies, etc. 
to integrate their data structures and create opportunities to upload raw data directly into the B Impact 
Assessment and analyze it from an “impact” lens.  

• B Lab should create stronger partnerships with standards organizations to outline overlaps in content 
in the BIA, increase the alignment of those standards, incorporate links to other standards into the 
BIA tech platform to facilitate searching / filtering / uploading info, and explore “equivalencies” in 
certifications. 

• B Lab should explore opportunities for machine learning and artificial intelligence to interpret 
unstructured data uploads to complete and verify the BIA. 

Process Challenges & Recommendations
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In reviewing the BIA and the impact of multinationals, a variety of topical areas were identified as either missing 
or insufficiently covered in the B Impact Assessment for it to appropriately evaluate the social and environmental 
performance of MPCs. 

Recommendation #4: Deeper Performance Metrics  

The Performance Standards Working Groups recommends adding or incorporating deeper performance metrics on 
the following topics for the multinational version of the BIA:
 

• Stakeholder Engagement, Materiality, and Human Rights
• Lobbying/Political Contributions and Tax Management
• Community Investments
• Supply Chain Impact Management 
• Product Life Cycle Environmental Impacts
• Product Stewardship and Customer / Customer Impact

In order to develop draft indicators, B Lab consulted not only with members of the PSWG but also 
strove to incorporate pre-existing standards and established practices as much as possible. 

Among the resources utilized in the development of these topics are: AA1000 Stakeholder 
Engagement Standards, UN Guiding Principles on Human Rights, the UN Sustainable 
Development Goals, OECD Guidelines for Multinational Corporations, Ellen MacArthur 
Foundation Circular Economy Indicators, LBG Framework on Community Investment, Dow 
Jones Sustainability Index / RobeccoSAM Corporate Sustainability Assessment, Global 
Reporting Initiative, and the Roundtable for Product Social Metrics

Below is a summary of the topics identified for improvement. As part of the testing and feedback process, a 
draft set of indicators covering these topics will be made available and additional resources and or examples of 
company best practices are requested. If you are interested in seeing the current content of the BIA, register for an 
account online for free or utilize our “Standards Navigator” which allows a user to search through BIA content. 

Stakeholder Engagement, Materiality, and Human Rights 

For large companies to appropriately be measured on their social and environmental performance, it is necessary 

Standards Content 
Recommendations
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to evaluate the extent to which they have identified, engaged, and responded to the interests of stakeholders, the 
world’s greatest challenges, and the implications of their operations and business models on the promotion or 
violation of human rights. 

These topics are covered in the Governance Impact Area in recognition of the fact that these issues should be 
dealt with at the highest level, as well as to recognize that they cut across multiple stakeholder groups, including 
workers, suppliers, customers, and the communities in which a company and its partners operate.  The section is 
intended to cover:

• Whether the company regularly conducts processes to identify material sustainability issues related to 
the company

• Whether the company has conducted a human rights assessment
• How the company is managing their materiality issues and human rights implications 
• Whether the company has aligned its strategy to globally-recognized issues and participated in relevant 

global initiatives (Sustainable Development Goals, etc.)

How the company measures its performance and progress in relation to material issues
Whether the company has set targets for performance and transparently reports how it is improving and 
progressing on those targets
How responsive the company is to stakeholder grievances and/or allegations of human rights violations

In addition to being featured in the B Impact Assessment for the purposes of evaluating a multinational’s social 
and environmental performance, many of these topics are also discussed in the “Requirements” section below as 
core requirements for a multinational to qualify to be a Certified B Corp.  

Lobbying, Political Contributions, and Tax Management

Because of their global operations and ability to influence policy, a unique aspect of a multinational’s social and 
environmental performance is how they engage with governments. New questions in the BIA will focus on policies 
and transparency on these topics including:

• Tax Management and Transparency
• Political Contributions / Lobbying Policies and Transparency

*Note: While the scored part of the BIA is intended to cover positive and proactive practices of a company, 
B Corp Certification also requires a disclosure review that is intended to flag and investigate negative 
practices of a company, including tax avoidance, human rights violations, etc. These practices will remain 
a component of the disclosure review in addition to the questions flagged above. Also note, featured in the 
requirements below, that transparency into these practices will not only be featured as part of the B Impact 
Assessment but also be part of a baseline requirement for multinationals. 

Community Investment

Innovations in corporate philanthropy have shifted best practices from focusing on tax-deductible donations and 
grants to broader engagement strategies like shared value, community investment, and outcomes measurement. 

Standards Content Recommendations
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In addition to the current charitable giving questions included in the BIA, it is recommended that the BIA also 
incorporate questions related to the following topics:

• Strategic alignment and focus on philanthropy
• Inputs into philanthropic activities
• Impact measurement of philanthropy
• Performance improvement
• Use of investment capital and engagement with shareholders

Supply Chain Impact Management 

Particularly for companies involved in the manufacture or sale of physical products, the vast majority of a 
company’s impact actually occurs outside of their own operations, requiring proactive management of their 
value chain. While indicators regarding supply chain impact are currently included in the B Impact Assessment, 
the significant complexity of global supply chains for multinationals, as well as the leveraging ability those 
multinationals have to drive social and environmental performance among their supply chain, requires an 
expansion of how the topic is currently covered. 

Proposed topics to be added to current supply chain questions include:

• Conducting supply chain risk assessments to identify material social and environmental impacts
• Tracking and traceability practices and results (ability to trace supply chain sufficiently)
• Screening methods (such as self-assessments or audits) for suppliers, organized by Tier 1, Tier 2, and Tier 

3 or Below
• Materiality of issue areas included in screening
• Managing, reporting, and setting goals for supply chain performance
• Methods to improve the performance of suppliers

Product Life Cycle

Like the impact of a company’s supply chain, another material component of a company’s social and 
environmental performance is how their products are used and eventually disposed of. Leading multinationals 
are actively engaging with consumers and designing their products and services to facilitate and mitigate positive 
environmental outcomes at this stage of the life cycle.  While some of these topics are currently included in the 
B Impact Assessment, this represents an expansion of those indicators and a clearer articulation of the theme by 
connecting them into one section. 

Specific examples of topics covered include:

• Conducting Environmental Assessment Throughout Value Chain
• Type and Intensity of Footprint Assessment
• Use of Footprint Assessments to inform strategy and design
• Product Design to Minimize Value Chain Environmental Impact
• % of reusable / recyclable / biodegradable materials
• Managing the Impact of Product Usage
• Programs to Reduce End of Life Waste
• Behavior Change as result of programming
• Product Reclamation and Recycling

Standards Content Recommendations
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Customer Value and Product Stewardship

Protecting and serving their customers, independent of whether a company’s product is specifically designed to 
provide a material benefit for its users (as in the case of vaccinations or similar beneficial products), was deemed a 
material issue not currently included in the BIA. 

The topics included in a customer impact section could include:

• Product / Service Warranties
• Quality Assurance
• Product / Service Accreditations and Certifications
• Customer Satisfaction / Retention
• Feedback Channels
• Measuring and Managing Positive and Negative Effects on Customers / Consumers
• Ethical Marketing 
• Data Usage and Privacy

Standards Content Recommendations
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Several challenges regarding the verification process were highlighted by the PSWG, including: 

• The need to improve and communicate the timing, planning, and responsiveness of verification 
procedures to match expectations and deadlines of companies, as well as to appropriately fit that 
verification into other priorities for the company 

• The need to improve the process for verification of B Lab’s “Disclosure Process” including answers 
voluntarily shared in the Disclosure Questionnaire of the BIA, background checks, and public complaint 
mechanism; particularly as they need to incorporate important contextual elements while being 
consistent and standardized for all companies

• Managing both the costs and rigor of assurance requirements to make the Certification process both 
“meaningful” and “manageable.”

• Increased transparency around what qualifies a company for credit in individual questions and the 
decisions made during B Lab’s review and verification process, as well as decisions made by B Lab’s 
Standards Advisory Council regarding eligibility for the certification.

Based on these challenges, the Performance Standards Working  
Group recommends 

#5 B Lab should rely on independent verification of a company’s performance on the B Impact Assessment, 
including the use of third party assurance providers and/or the exploration of a “crowdsourced stakeholder-
based” verification model. 

#6 B Lab should utilize independent verification when investigating sensitive or controversial practices or 
issues that arise through the B Corp Certification’s disclosure process. 

Recommendation #5: Score Verification via Third Parties or Crowd 
Sourced Methods 

At the discretion of the company, performance could be verified either through a third party assurance process or a 
crowdsourced stakeholder-based method, each of which would entail the following:

Third Party Assurance

Just like how a company would engage with an assurance provider for sustainability reports, the third party 
assurance method requires a multinational engaging with a reputable third party to provide assurance to B 
Lab about the accuracy of their B Impact Assessment, even though B Lab would not be directly involved in the 
business relationship. 

Verification  
Recommendations



B Lab Performance Standards Working Group         19

Third Party Assurance Details

Third party assurers will provide “limited assurance,” acknowledging that through their 
process the assurer found that nothing has come to their attention that causes them to 
believe the B Impact Assessment was completed inaccurately. 

They will use industry standards and methodologies (for instance, ASAE 3000) to form this 
judgment, including appropriate methods to sample questions, perform underlying data 
checks, conduct interviews with key employees and executives, etc. in order to come to a 
conclusion about the assessment and its completion.  

A signed letter from the assurer will be made public as a part of the B Corp’s public profile 
outlining the results of the assurance, who provided it, and the process undertaken to 
complete the assurance. 

Crowdsourced Stakeholder Assurance

In contrast to a reliance on established assurance experts to confirm information (while not necessarily making 
that information available for public scrutiny), it is recommended that B Lab also explore a more innovative 
approach that relies on radical transparency and stakeholder engagement to “vet” companies and their answers to 
the B Impact Assessment. 

Companies electing the crowdsourced assurance process would submit themselves to a “public review” process 
prior to achieving B Corp Certification in which their data is made sufficiently available for review by their 
stakeholders (including workers, non-profit organizations, etc.). A minimum number of stakeholders would need 
to confirm the data of the company, and any challenges to the accuracy of the data would trigger additional review 
and verification mechanisms. 

Sample Requirements for Crowdsourced Verification

Upon completion of the BIA and the company “signing off” on all answers, BIA is made 
available for review for a 60 day period for comment and objections via B Lab’s and the 
company’s website. Both the company and B Lab will send external notices to stakeholders 
acknowledging the public comment and inviting feedback. 

A minimum number of stakeholders are required to “confirm” that the BIA is complete 
and accurate, including representatives from stakeholder groups including employees, 
executives, board members, suppliers, and external stakeholders. 

If concerns are raised about the accuracy or completion of the BIA, then the company will be required to submit to 
third party assurance of the topics relevant to the area of concern. 

Verification Recommendations



B Lab Performance Standards Working Group         20

For both of these verification methods, MPCs will be required to provide additional information in “footnotes” 
describing the process and rationale by which they answered the BIA. This is intended to be similar to 
documents outlining a “Basis for Preparation” in other assurance contexts; footnotes will include definitions and 
assumptions used by the company, the scope and time period that they reviewed or accessed data from, and how 
the information was prepared. B Lab staff will review that information to confirm that it is in accordance with the 
intent of the BIA, while the role of the assurer and/or the public will be to confirm that the process and results are 
accurate and not misleading once they’ve been approved by B Lab staff. 

Recognizing that the completion process for the B Impact Assessment has been designed to encompass multiple 
assessments for very large and complex multinationals (frequently completed across a period of time), including 
a “Global / Headquarters” assessment and underlying unit / subsidiary versions of the assessment, key questions 
and indicators that are already aggregated globally (and even assured) will be included as a part of the global 
assessment and can therefore be assured at a global level. Nonetheless, assurance will also need to be conducted 
at the local level as companies pursue a “bottom-up approach” to certification by certifying portions of their 
company at a time.

Recommendation #6: Disclosure and Eligibility Verification 

Similar to score verification, B Lab will require companies to engage with third parties with established assurance 
standards to verify the processes, procedures, and outcomes regarding their potential disclosures and negative 
impacts. 

B Lab will continue to conduct background checks to identify issues that require review, and as discussed in our 
process meeting that review can be provided as part of the initial “Eligibility” screen prior to the completion of the 
B Impact Assessment for the whole organization.

In addition to background checks conducted by B Lab, multinationals will also be required to cover the costs of a 
reputational risk analysis utilizing third party data and ratings to be accessed by B Lab and incorporated into the 
initial review. With information from the Disclosure Questionnaire, Background Check, and risk analysis, “material” or 
“severe” issues will be flagged for additional assurance, to be conducted by a third party assurance provider. 

On these specific issues, companies will be required to outline the policies and procedures in place to mitigate, 
manage, or avoid the class of issues in question. The company will then be required to provide assurance 
regarding the accuracy and quality of the procedure described. Costs of third party assurance on specific “sensitive 
issues” will vary by the complexity of the organization and the sensitive issue in question. 

Example: A company identified as having significant corruption allegations will 
be required to outline their anti-corruption policies and practices in detail and 
have them assured by a third party for submission to be reviewed by B Lab and its 
Standards Advisory Council. 

In order to facilitate this process of disclosure verification…

B Lab should develop more detailed parameters around what is included in the Disclosure Questionnaire and how 
decisions are made regarding requirements of disclosure, remediation, and ineligibility. This will include working 

Verification Recommendations
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with B Lab’s Standards Advisory Council in an expansion of work already done on the Disclosure Questionnaire to 
provide more specific guidance for individual topics as well as more general “principles of prohibition” that will 
outline the process by which decisions about ineligibility are made and on what grounds companies would be 
ineligible for B Corp Certification. 

B Lab should consider expanding governance structures over the B Corp Certification or its review processes to 
develop or enable more industry- or topic-specific expertise to contribute to key decisions. 

Verification Recommendations
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Challenges that stem from the current requirements of B Corp Certification for multinationals include:

• Providing the necessary level of transparency for certified companies in order to make information 
usable for stakeholders while acknowledging appropriate sensitivities around certain types of 
disclosures

• Avoiding the risks of multinationals who might have poor records of performance in particular parts 
of the company or practice areas but still score an overall 80 or above based on high performance in 
other areas

• Managing for acquisitions and other company changes that might, in the long run, create positive social 
and environmental impact but create process and score challenges in the near term 

Based on these challenges, the PSWG recommends the following proposed additions and amendments to the 
requirements for certification:

#7 Baseline Practice Requirements: In order to be eligible for B Corp Certification, multinational companies 
will be required to have minimum baseline governance, stakeholder engagement, and impact management 
practices regarding their most material impacts. 

#8 Scope and Improvement Requirements: MPCs will be required to have 95% of their overall operations 
assessed as part of their certification (excluding recent acquisitions) and achieve an overall weighted score 
greater than 80. They must also have impact improvement plans for low-performing units and subsidiaries 
and demonstrate improvement in those units over time.

#9 Recertification Requirements: Following their initial certification, multinational B Corps will be required 
to recertify every two years, but via alternating cycles: every four years a company will go through a 
comprehensive recertification with aa streamlined recertification process in incremental two-year cycles. 
Outside of the standard recertification process, changes in control of the company (mergers, acquisitions, 
IPOs, etc.) will trigger a recertification within one year of the event. Should recertification or other events 
lead the company to fall below the required score of 80, companies will have between two and four years 
from the recertification in which their score has fallen to improve back to compliance, depending upon the 
nature of the cause of the score drop (details below).

#10 Transparency Requirements: Multinational B Corporations will be required to make transparent their 
overall score, the scores of their underlying units / subsidiaries that have completed a separate assessment, 
information regarding the material practice requirements highlighted above, answers to the top twenty-five 
highest earning questions for each unit / subsidiary, and a tax position and government affairs statement. 
This content must be made transparent via their B Corp public profile page (either on the page or linked 
from the page). Inversely, the companies B Corp public profile page must also be linked to on the company’s 
corporate web page.  

Requirements Challenges  
& Recommendations
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Recommendation #7: Baseline Requirements 

In order to be eligible for B Corp Certification, multinational companies will be required to have minimum baseline 
governance, stakeholder engagement, and impact management practices regarding their most material impacts. 

Multinational companies, in virtue of their scale and influence, have additional obligations regarding their social 
and environmental performance. All MPCs earning B Corp Certification, in addition to scoring over an 80 on the 
BIA and meeting approval based on verification of DQ and Background Check, must have in place the following on 
a global level:

• An annual, comprehensive impact report transparent to the public using a third party standard (GRI, 
BIA, etc.)

• A vetted materiality assessment and stakeholder engagement process, conducted on a regular basis 
(minimum every other year with mechanisms for intermediate updates as appropriate), used to identify 
relevant megatrends and material topics to the company, that includes a transparent grievance / 
complaint mechanism 

• Established management strategies on the global megatrends relevant to the business identified above, 
that is reviewed / managed by company Executives / Board Members, includes specific, quantifiable, 
long term performance goals, can demonstrate progress towards those goals, and are made transparent 
to stakeholders*

• *Transparency (outlined below as its own requirement)

Recommendation #8: Scope and Underlying Improvement Requirements

As a comprehensive certification, all operations of the company must be incorporated into the assessment process 
and the weighted average overall score of the multinational must be greater than 80.  

Five percent or less of operations can be excluded from the completion and verification of a BIA score to still be 
considered “complete.” Those entities / operations will be calculated as a score of 0 in the overall score, but all 
companies are still required to complete a DQ and submit to a background check. 

Requirements Challenges & Recommendations
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Throughout the process to achieve certification for the whole entity, it is possible that a multinational may engage 
in acquisitions that would materially affect the scope, timing, and eligibility of the MPC for certification. In order 
to ensure that a certification does not hinder these activities, as well as to recognize the value of companies who 
are progressing towards B Corp Certification acquiring and improving other entities’ practices as they proceed, 
new acquisitions will not need to be assessed within a two year time frame of the acquisition, nor will they need 
to be incorporated into the MPCs overall score within a four year period of the acquisition. More information 
is provided below for recommendations related to acquisitions after a company has already achieved B Corp 
Certification.  

Example: Through a three year process, Company X has proceeded to have almost all of 
its underlying operations assessed in order to become a Certified B Corp, with a plan to 
finalize the rest of its operations within a year. Prior to finalizing, however, they acquire 
a new company that does not have the data systems in place to complete the assessment 
in the near term. Company X can still proceed to become a Certified B Corp without 
assessing the new acquisition as long as the company finalizes the certification within 
two years of the acquisition. Following the two year period, the acquisition will need to be 
incorporated into the certification or subsequent recertifications. 

While multinational companies exist globally, their impact is still felt at a local level; it is therefore necessary to 
not only manage their overall performance but their local performance as well. All underlying entities scoring 
under an 80 on the BIA must develop a formalized improvement plan and demonstrate progress on that plan 
during recertifications in order to maintain overall company certification. 

Recommendation #9: Recertification and Remediation Requirements

Following their initial certification, multinational B Corps will be required to recertify every two years but via 
alternating cycles: every four years a company will go through a comprehensive recertification; companies will 
also go through a streamlined recertification process that is shorter and requires less verification in incremental 
two year cycles. 

Outside of the standard recertification process above, changes in control of the company (mergers, acquisitions, 
IPOs, etc.) will trigger a recertification within one year of the event. 

Should recertification or other events lead the company to fall below the required score of 80, companies will 
have between two and four years from their recertification in which their score has fallen to improve back to 
compliance, depending upon the cause of the score drop (details below).

Achieving B Corp Certification for a multinational will likely be a significant undertaking, and while it is necessary 
to recognize that company performance can change over time, conducting a full recertification every two years 
would be burdensome. The above alternating cycles, with provisions for when a company has a change in control, 
is intended to ensure compliance over time without unnecessary burden, while also ingraining continuous 
management and improvement over time. 

It is also necessary to recognize that the B Impact Assessment itself needs to change and improve. To manage 
through these changes, it is necessary to have a transparent remediation process that gives multinationals 
incentive and sufficient time to implement changes to regain compliance with the standards. 

Requirements Challenges & Recommendations
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Alternating Recertification Process Details 

Every four years the company will be required to submit to a full recertification, including the recommended 
updated verification processes outlined above, featuring the option to have third party assured verification or a 
crowdsourced stakeholder verification. 

For the alternative two year recertification process, the following (at a minimum) is required:
1. Completion and regular verification of the “Global” assessment.
2. Completion and verification of the DQ for all underlying assessments
3. For all underlying assessments, updating and verifying a set of specific “material” questions 

determined by points earned on the question, including all Impact Business Models and highest 
earning questions from the BIA (~25 questions)

This process should match the timeline of the initial certifications of underlying entities, or, if the company 
wishes, can be consolidated into cohorts that recertify either all together or in rolling processes (in which all 
companies complete within the two year recertification cycles. If the company pursues a rolling process across 
multiple years, then scores on the company’s B Corp profile will be updated annually as each year’s relevant 
recertification is complete. 

Onsite reviews, separate from the triggered verification requirements highlighted above, will be conducted for 10% 
of company operations and will be selected based on the significance of any changes in the assessment through 
recertification and whether that entity has undergone an onsite verification in the past. 

Changes in Control
 
Outside of the regular recertification process, the greatest risk of non-compliance and to the reputation of the B 
Corp logo will be in instances where there is a change of control in the company, including mergers, acquisitions, 
IPO’s, etc. 

Within 90 days of an event triggering a change of control, the company must re-sign the B Corp Declaration of 
Interdependence and the B Corp agreement and make a public statement about change of control and their intent 
regarding B Corp certification, to be made available on B Corp profile page. 

Within one year of the change of control, the company must undergo a recertification to confirm that the company 
is still in compliance with the certification. This recertification will be equivalent to the “full recertification 
process.” 
 

Score Change Mitigation / Remediation 

There are many different ways in which a company’s overall score could fall below the required score of 80 during 
recertification, including as a result of a change in the B Impact Assessment standards, acquisitions of new 
entities, or changes in the size or performance of the company itself.  

New acquisitions are required to complete the B Impact Assessment at the time of the next recertification of the 
company (within two years of the acquisition) but are not required to be calculated into the overall score of the 
company at that time. The company, however, will be alerted if that acquisition’s score would cause the company 
to fall below 80 in order to implement an improvement plan by the next recertification.

Requirements Challenges & Recommendations
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By the next recertification cycle (2nd recertification), the new acquisition needs to be factored into the company’s 
overall score. If the acquisition’s score would have reduced the overall score below 80, then the company needs to 
have demonstrated material improvement towards 80, but is not required to have achieved the 80 at that time. A 
company will be required to achieve the overall 80 threshold by the following recertification (3rd recertification) in 
order to maintain the certification. This would involve up to a six year time period from the acquisition to achieve 
remediation, and four years from the time that the company is made aware of their score being reduced below 80.  

In the event of a substantial standards change leading to a score fluctuation that drops the B Corp below the score 
of 80 (such as a re-classification of an Impact Business Model, the release of an industry addendum, etc.), the 
same principles as above apply and the company’s previous score will be grandfathered in for one recertification 
term. By the next recertification, the company will be required to have demonstrated material improvement to 
achieving the BIA, but not required to be at an 80. By the following (3rd) recertification, the company will be 
required to achieve the score of 80 or would lose its certification.  This means the company would have a four year 
period to achieve compliance with the new standard, aligned with the acquisition process highlighted above.

In all other cases that lead to a company’s score falling below 80, including non-material standards changes 
(determined by B Lab’s Standards Advisory Council) or performance changes in the company, then the 
multinational will have one certification term (two years) following their re-certification to achieve compliance.

*B Corp public profiles will be transparent about any companies that are currently in any of the remediation 
processes above. 

Summary of Remediation When Scores is Below 80

Recommendation #10: Transparency Requirements 

B Corp Certification rests on the three pillars of performance, accountability, and transparency, making 
transparency not only a component in the scored B Impact Assessment but also a fundamental component of the 
certification itself. 

It is recommended that multinational B Corps will be required to be transparent about: 
1 Included in the Disclosure Questionnaire is the avoidance of taxes, and as a significant issue in the public eye B Lab has developed a 
position on taxes, included here: https://www.bcorporation.net/controversialissues

Requirements Challenges & Recommendations

Timeline Caused by Acquisition Caused by Material 
Standards Change Other Cause

Next Recertification Cycle (0-2 years) Assessed but not factored into 
overall score

Previous score grandfathered Factored into overall score

2nd Recertification (2-4 years)
Factored into overall score; 
material progress demonstrated

Factored into overall 
score; material progress 
demonstrated

Company must be above 80

3rd Recertification (4-6 years) Company must be above 80 Company must be above 80



B Lab Performance Standards Working Group         27

• Their organizational structure and how the entities have been assessed under the scope of B Corp 
Certification

• Their weighted average overall score (by impact area and goal), as well as the individual scores (overall, 
impact area, and goal) of each of their underlying assessments

• Answers to the highest earning questions (~25) for each assessment taken (as a means of demonstrating 
how the company has qualified to be a B Corp), as well as their Disclosure Questionnaires

• A disclosure statement on their tax philosophy / approach and government affairs (lobbying / advocacy) 
• Stakeholder Engagement and Management Strategies, Goals, and Performance on Material Topics 

described in Requirements section above 
• Other Disclosures deemed material from Disclosure Process

2 If adopting “Crowdsourced Stakeholder Verification Option” -- then all assessment info (with handful of questions redacted for legal 
purposes), will need to remain transparent throughout the certification.

This content is must be made transparent via their B Corp public profile page (either on the page or linked from the 
page). Inversely, the companies B Corp public profile page must also be linked to on the company’s corporate web 
page as well.
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The purpose of this document is to invite comments and questions on the recommendations provided. Please feel free 
to reach out directly to B Lab’s Director of Standards, Dan Osusky, at dosusky@bcorporation.net with feedback. 

B Lab would also like to extend a special note of gratitude to the members of the Performance Standards Working 
Group, who have dedicated their time, effort, and expertise to develop these recommendations and advise B Lab. 
Members of the working group are: 

Niki King, Campbell’s Soup

Francisco Piza, Bancolombia

Jeffrey Hogue, C&A

Jessica Sobel, Hain Celestial

Kristen Sullivan, Deloitte

Laura Palmeiro, Danone

Juliana Pasqualini, Natura

Sue Almond, Grant Thornton

Terence Jeyaretnam, Ernst and Young

Sara Parrott, SunCorp

Sue Garrard, Unilever

Andrew Collins, SASB

Mike Tuffrey, Corporate Citizenship

The Multinational and Public Markets Advisory Council was announced at the end of 2015 and its working 
group members identified in early 2016. Through the spring and summer of 2016 B Lab engaged in research 
and consultation with the members of the Performance Standards Working Group, culminating in an in-person 
meeting in September of 2016 hosted in London, UK in which the primary “challenge areas” that surfaced from the 
consultation were discussed and agreed upon. Throughout the end of 2016 and 2017, the Performance Standards 
Working Group convened via teleconference to discuss and agree upon initial recommendations for each of the 
Challenge Areas.  

Following a period of testing and feedback, these recommendations will undergo a revision process before review 
by B Lab’s independent Standards Advisory Council for implementation beginning in 2019.  B Lab’s focus is on 
continuous improvement, and feedback is always welcome.   

Conclusion
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B Corps - companies certified by the independent non-profit B Lab to meet higher standards of social and 
environmental performance, accountability, and transparency. There are currently over 2,300 B Corps worldwide 
committed to utilizing business as a force for good. Also known as B Corporations or Certified B Corps

BIA - The B Impact Assessment is B Lab’s impact management tool and the primary vehicle for the B Corp 
Certification. The BIA measures company performance across five impact areas -- Governance, Workers, 
Community, Environment, and Customers. There are currently over 78 different versions of the assessment 
customized to a company based on size, sector, and geographic market, and a multinational version of the 
assessment is in development. It is a free public good available online at www.bimpactassessment.net. 

B Analytics - a data platform that automatically aggregates and analyses BIA data from the companies that B 
Analytics subscribers work with. It is designed for use by institutions working with networks of companies, like 
investors, supply chain managers, business networks, and governments. B Analytics leans upon the BIA to supply 
all the relevant and benchmarkable data. Multinationals can use B Analytics to manage the certification process of 
their underlying entities as well as analyze performance data across units. 

Background checks - a part of B Lab’s process for risk mitigation and management, as well as protecting the 
integrity of the certification. Background checks include a review of public records, news sources, and search 
engines for company names, brands, executives/founders, and other relevant topics. 

B Corp Public Profile - The transparency requirement of the Certification requires all B Corps to have a public 
profile with material information regarding their certification including their score on the B Impact Assessment. 
https://www.bcorporation.net/community/find-a-b-corp

Challenge Areas - The Performance Standards Working Group identified four overall challenge areas that limited 
the ability of B Corp Certification to be efficient and meaningful for MPCs, and centered their recommendations 
on those areas. These included the completion process, standards content, verification, and the certification 
requirements.

Crowdsourced Stakeholder-Based Assurance - A process under consideration where a prospective B Corp 
would submit to a “public review” period prior to Certification in which their answers to the B Impact Assessment 
are made transparent. Stakeholders of the business could then review those answers and provide commentary on 
whether the information is complete and accurate. 

Disclosure Review - A review of the controversial or potential negative impacts of a prospective Certified B Corp 
through the certification process, covering issues like the industry of the company, sensitive practices, penalties, and 
outcomes. Companies are required to voluntarily complete a Disclosure Questionnaire and submit to background 
checks as a part of the review. The results of a review could be: (1) no further action, (2) transparency of the issue 
required on B Corp public profile, (3) remediation required, or (4) company is ineligible for certification. 

Disclosure Questionnaire (DQ) - Part of the B Impact Assessment in which companies are required to self-report 
any sensitive practices, fines, and sanctions related to the company or its partners. Complemented by background 
checks and B Lab’s public complaint mechanism, items flagged through these processes warrant further review 

MPMAC Performance Standards Working Group 
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by B Lab and its Standards Advisory Council to determine eligibility for B Corp Certification. See an example 
Disclosure Questionnaire here. 

Impact Area - refers to the five comprehensive focus points of the BIA, being Governance, Workers, Community, 
Environment, and Customers. Governance relates to impacts of and on corporate policy; Workers relates to the 
business’ impact on its employees; Community specifically focuses on local/geographical impacts on people; 
Environment focuses on the ecological and; Customers relates to the Impact Business Models (IBM) of the 
company. 

Impact Report - the summary report provided to companies who have gone through the BIA. The Impact Report 
is one high-level benchmarking tool for B Corps and interested parties to understand company social and 
environmental performance. See an example of an Impact Report here. 

Industry Addenda - While the BIA is generally customized to a company based on size, sector, and market, 
industry addenda are specific supplements to the BIA designed to better cover identified gaps in the general 
assessment’s coverage relevant to specific industries. Industry Addenda have included assessment expansions for 
Higher Education, Real Estate, and Finance, with expectations of additional industry addenda to be developed 
over time.

Legal Requirement - Along with the performance and transparency requirements, one of the core requirements 
of B Corp Certification. The legal requirement mandates that, when available based on the company’s 
jurisdiction, a company adopt a corporate governance structure that requires the consideration of stakeholders 
in its decision making and preserves it mission over time. The Mission Alignment Working Group created a set 
of recommendations regarding how the legal requirement could be better applied to multinational and public 
companies.

MAWG - The “Mission Alignment Working Group“ is an arm of the MPMAC tasked with developing 
recommendations related to the legal requirement of B Corp Certification and how it can be appropriately applied 
to multinational and public companies. 

MPMAC - The “Multinational and Public Markets Advisory Council” tasked with supporting B Lab in creating a 
meaningful and manageable path for multinational and public companies to pursue B Corp Certification. 

MPCs - refers to “Multinational and Public Companies.” While the exact definition of these companies may vary, 
generally speaking they more than $5 billion USD in annual revenue and operate in more than 10 countries. 

Performance Requirement - One of the core requirements of B Corp Certification, in addition to the Transparency 
and Legal Requirement, focused on whether the company is achieving a high level of performance regarding its 
impact on stakeholders. The performance requirement requires that a company achieve a verified overall score of 
greater than 80 on the B Impact Assessment and pass a Disclosure Review of its controversial or potential negative 
impacts. 

PSWG - The “Performance Standards Working Group” is an arm of the MPMAC tasked with developing 
recommendations related to the standards and certification process for MPCs, which are outlined in the document. 
The 10 PSWG recommendations suggest improvements in the areas of 1) Certification Process, 2) Standards 
Content, 3) Verification, and 4) Certification Requirements. This working group is separate from the Mission 
Alignment Working Group, which was focused on determining the appropriate path for MPCs to meet the legal 
requirement for Certification. 

Recertification - In addition to completing the initial process for certification as a B Corp, all companies are 
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also required to recertify every two years in order to confirm that the company stays compliant with certification 
requirements over time. This process ensure that companies who become certified B Corporations continue to 
engage in a high level of impact with their stakeholders, even as the business grows or changes. 

SAC - The “Standards Advisory Council” is an independent committee of 20-22 members that oversees the 
content of the B Impact Assessment and the B Corp Performance requirements.  Recommendations of the PSWG 
(Performance Standards Working Group), will ultimately be presented to the Standards Advisory Council for 
review and approval. 

SDGs - The “Sustainable Development Goals” developed by the United Nations Development Programme, 
represent 18 ‘Global Goals’ directed at ending poverty, protecting the planet, and ensuring that all people enjoy 
peace and prosperity. You may find the SDGs here. 

Site Review - As part of the verification process for B Corp Certification, some companies are required to submit 
to a site review, a critical component of the B Corp Certification in maintaining the authenticity of the Certified B 
Corp Seal. This review covers a more extensive documentation review, in-person interviews, and on-sight or virtual 
tours of company facilities. 

Standards Navigator - a tool built by B Lab for companies to navigate through the B Impact Assessment 
prospectively without needing to create an account. You can find the Standards Navigator here.

Third Party Assurance Providers - Organizations and /or individuals independent of B Lab and the companies 
pursuing certification with expertise in sustainability assurance. Third party assurance providers could be used to 
signal to B Lab that a company has accurately answered the B Impact Assessment. 

Transparency Requirement - a critical pillar that holds up the integrity of the B Corp Certification and 
Certified B Corps. Transparency expectations include the Disclosure Questionnaire (DQ), a Community Profile 
page, published Impact Reports, as well as intensive documentation review by B Lab staff in both the regular 
certification process, and the randomised Site Review process linked to recertification. 

Weighted Average Overall Score - When MPCs are required to complete multiple assessments for their 
operations, scores from the individual assessments are aggregated, normally based on relative revenues, into an 
overall score. MPCs are required to have an overall score greater than 80 to be eligible for certification. 
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