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Inclusive Economy Metric Set
This is an overview of the questions in the Inclusive Economy Challenge. It is not an exhaustive list. 
The exact questions a company sees will vary based on size, sector, and geographic location.  You 
can find the complete metric set  for your company by logging into your B Impact Assessment.

 Workplace

Worker Ownership
What percentage of the company is owned by 
workers who are not executives or founders?
Increasing wealth-building opportunities for workers can 
decrease inequality and increase upward mobility and a sense of 
empowerment and shared interest.

Flexible Scheduling for Hourly Workers
How does your company manage the scheduling 
process for hourly workers?

Worker Flexibility Options for Salaried Workers
What job flexibility options does the company 
provide, whenever feasible, in writing and in practice 
for the majority of workers?
Scheduling flexibility creates a more inclusive workplace by 
making it easier for employees to spend time with families, 
receive medical care, or fulfill other personal needs without 
sacrificing career success. Specific examples can be found in the 
B Impact Assessment.

Diversity and Inclusion Trainings
Does the company provide specific content in 
worker training on diversity, equity, and inclusion 
that includes any of the following topics?
None of us are without bias, and creating inclusive work 
environment will support both recruitment and retention of a 
diverse workforce, making for a more effective workplace.

Management of Diversity, Equity and Inclusion
How does your company manage and improve your 
workplace diversity and inclusivity?
Pro-actively collecting and analyzing information about the 
diversity, equity, and inclusion of your workplace, when legal and 
viable, provides the foundation for taking appropriate steps to 
improve it.  

Inclusive Hiring Practices
How does your company create an inclusive 
recruiting and hiring process?
Job descriptions and other aspects of the hiring process may 
unintentionally limit or discourage individuals from traditionally 
underrepresented groups from succeeding in their job search.  
Designing hiring and recruiting processes to limit these 
unintentional biases and pro-actively seek a more diverse 
candidate pool can increase the diversity of your overall 
workforce and help address systemic inequalities.

2018-2019

Living Wage
What percentage of employees on an FTE basis are 
paid the equivalent of a living wage for an 
individual? (US)
If it is not possible to verify a living wage in your 
country, has your company participated in any 
leadership initiatives to increase wages or benefits 
to workers provided in your country or industry?
(Non-US Developed Markets)
It is a cornerstone of an inclusive economy to create jobs with 
dignity that afford workers the ability to provide themselves the 
basic necessities and comforts essential to an acceptable 
standard of living.  

Primary Caregiver Leave
What primary parental leave policies apply to your 
workers, either through your company or a 
government program? (US only)
Family-friendly business practices (like primary caregiver leave) 
make it easier for employees to integrate work alongside time 
spent building healthy families.

Healthcare for Part-Time Workers
When do part-time workers become eligible to 
participate in healthcare plans offered by your 
company? (US)
What benefits does your company provide to 
employees to supplement government programs? 
(Non-US Developed Markets)
Increasing use of non-full-time workforce by companies, and 
appetite for non-full-time work from workers, can lead to 
increasing vulnerability for families without access to quality 
affordable healthcare and insurance through full-time 
employment.

Financial Assistance for Employees
What financial products, programs, or services does 
your company provide that help to meet financial 
health needs of hourly employees?
Many employees live paycheck-to-paycheck, vulnerable to 
unexpected expenses that can wipe out savings. Creating 
access to equitable short-term loans and long-term financial 
planning can help employees become more financially resilient.

https://bimpactassessment.net/
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 Community

Supplier Diversity
What percentage of your purchases were from 
companies that are majority-owned by women or 
individuals from underrepresented populations?
Creating business development opportunities for businesses that 
drive inclusion increases the probability of their success by 
broadening market and network access.

Supplier Screening
What does your company formally screen for 
regarding the social or environmental practices and 
performance of your suppliers?
Intentionally inclusive supplier policies help your company use its 
purchasing power to support businesses that drive inclusion and 
affirm the human rights and dignity or workers in your supply 
chain.

Supplier Low Income Job Creation
What % of your Significant Suppliers are located in 
low-income communities or create employment 
opportunities for other chronically underemployed 
populations?
Creating business development opportunities for businesses that 
drive inclusion increases the probability of their success by 
broadening market and network access.

Product and Marketing Inclusion and Accessibility
Does your company do any of the following to make 
your products and/or marketing materials more 
inclusive or accessible?
Inclusion and accessibility goes beyond the internal aspects of a 
company to how it presents itself externally and how it can 
provide goods and services to those who traditionally might not 
have access.  

Diverse Ownership and Leadership
Is your company majority-owned or -led by 
individuals from any of the following groups?
Businesses with diverse leadership perform better because a 
diversity of perspectives with power and influence can help to 
promote new ideas, reflect a wider stakeholder group, reduce 
group-think, and provide pathways to leadership for young talent 
from diverse backgrounds. 

Inclusive Business Model
Is your company's business model designed to 
create a more inclusive economy?
An inclusive business model goes beyond improving your 
company's inclusive business practices, tying your company's 
purpose to drive inclusion so that as your company grows, so, 
more directly, does an inclusive economy.  Examples include fair 
trade, workforce development, or providing access to basic 
services to low-income individuals; others can be found in the B 
Impact Assessment.
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Workers (continued)

Management Diversity
How many of your company managers identify as 
women?
How many of your company executives identify as 
from another underrepresented social group?
A diverse management team demonstrates inclusive leadership 
and opportunity for career advancement, creates a more 
welcoming work environment, and recognizes the value of 
different experiences and perspectives in decision making.

Inclusive Work Environments
How does your company create an equitable and 
inclusive workplace for employees?
Equitable and inclusive work environments ensure that all 
employees, no matter background or identity, are comfortable 
expressing and developing themselves professionally and 
personally.  

Executive Diversity
How many of your company executives identify as 
women?
How many of your company executives identify as 
from another underrepresented social group?
Executive diversity demonstrates inclusive leadership, recognizes 
the value of different experiences and perspectives in 
decision-making, and can drive more inclusive business 
practices.
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Inclusive Governance
Separate from a mission statement, what has your 
company done to legally ensure that its social or 
environmental performance is a part of its 
decision-making over time, regardless of company 
ownership?
Inclusive governance creates legal accountability to consider 
stakeholder interests when making decisions, driving more 
inclusive business practices.

Board Diversity
How many of your company Board Directors identify 
as women?
How many of your company Board Directors identify 
as from another underrepresented social group?
Board diversity demonstrates inclusive leadership, recognizes the 
value of different experiences and perspectives in 
decision-making, and can drive more inclusive business 
practices.

Other
Recognizing that any list of key metrics will always 
be incomplete, and the metrics from the BIA as a 
whole can always be improved, are there other key 
inclusive metrics that you would like to improve 
upon?

 Governance
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 Environment

Energy Efficiency Improvements
For what systems has your company used energy 
conservation or efficiency measures for a majority of 
your corporate facilities (by square feet) in the past 
year?
Particularly in cases where a company might not be in control of 
their own energy usage or the design of their facilities, 
advocating and working with landlords to implement climate 
related improvements can improve not only the carbon footprint 
of the company but the broader footprint of the landlord as well.  

Monitoring Greenhouse Gas Emissions
How does your company manage its greenhouse 
gas emissions for at least Scope 1 and 2?
Monitoring and reducing greenhouse gas emissions, including 
emissions generated beyond your immediate energy purchases, 
is the best way to comprehensively manage and improve your 
overall carbon footprint and contribute to climate change 
mitigation efforts.  

Renewable Energy
What percentage of energy use is produced from 
low-impact renewable sources?
For most companies, the most tangible and meaningful 
opportunity they have to reduce their greenhouse gas emissions 
and is to convert to renewable energy.

% GHG Emissions Offset
If your company purchased certified carbon credits 
in the reporting period, what % of GHG emissions 
were off-set?
Particularly when it is no longer possible to reduce the 
greenhouse gas emissions produced by the company, 
company's may take additional steps to contribute to climate 
change mitigation efforts by offsetting their emissions through 
certified carbon offsets.   Specific offset programs may also have 
a social impact element that addresses climate justice and 
poverty alleviation more broadly.  

Supply Chain Greenhouse Gas Management
Has your company taken action to manage and 
reduce the greenhouse emissions produced through 
your supply chain?
Often the first step in taking meaningful action to reduce 
greenhouse gas emissions is to identify which parts of your 
company produce highest GHG levels.


