
 

 
 
B Corp Inclusive Economy Challenge  
Frequently Asked Questions 
 
Learning about the Challenge 

What is the B Corp Inclusive Economy Challenge? 
Where can I find more information about the Inclusive Economy Challenge? 
How do I sign up to take the B Corp Inclusive Economy Challenge? 
How do you define an inclusive economy? What about your definitions for diversity, 
equity and inclusion? 
How does climate fit into creating a more inclusive economy? 
What programming is available to support my company to be successful at the B Corp 
Inclusive Economy Challenge? 
How will B Lab measure improvement? 
Will there be any recognition of B Corps taking the Inclusive Economy Challenge? 

Participant Support 
What is the deadline to sign up? 
How do I get started? 
What if I don’t know my password to the BIA? 
How do I mark my B Corp Inclusive Economy Challenge goals? 
What if I want to do fewer than 3 metrics? 
What if I have feedback about the metrics? 
Do I have to update our full B Impact Assessment to participate? 

 



 

Eligibility and Customization 
Can I still utilize the resources even if I’m not taking the Challenge? 
What if these metrics don’t apply to my business? 
What if my B Corp is located outside of North America? 
What if my business participated last year? 
Why are you phasing out some of the questions from the original Inclusive Economy 
Metric Set? What if my company is still working on those questions? 

 

Learning about the Challenge 

What is the B Corp Inclusive Economy Challenge? 
The Inclusive Economy Challenge is a call to action for the B Corp Community to increase our 
collective positive impact and move toward an inclusive economy. An inclusive economy is one 
that is equitable and creates opportunity for all people of all backgrounds and experiences to 
live with dignity, to support themselves and their families, and to help their communities thrive. 
The B Corp Community’s vision of a shared and durable prosperity is not possible without an 
inclusive economy. 
 
To participate in the Challenge, B Corps choose 3 or more metrics from B Lab’s Inclusive 
Economy Metric Set and identify goals to meet by August 31, 2018. Sign up at 
bcorporation.net/inclusion 
 
The Inclusive Economy Challenge provides businesses with a focused, relevant and timely call 
to action, targeted resources and a structure for peer learning and accountability to help 
participating companies tackle complex and sensitive issues.  

Where can I find more information about the Inclusive Economy Challenge? 
Sign up to participate at bcorporation.net/inclusion. All resources to support companies on their 
inclusive economy journey can be found here. 
 
Specific questions can be directed to inclusion@bcorporation.net 

How do I sign up to take the B Corp Inclusive Economy Challenge? 
Sign up to take the Challenge at bcorporation.net/inclusion. 
 
See How do I mark my B Corp Inclusive Economy Challenge goals? below for instructions. 

 

https://www.bcorporation.net/inclusion
https://b-lab.uservoice.com/knowledgebase/topics/131005-b-corp-inclusion-challenge
https://www.bcorporation.net/inclusion
https://www.bcorporation.net/inclusion
mailto:inclusion@bcorporation.net


 

How do you define an inclusive economy? What about your definitions for diversity, 
equity, and inclusion? 
Inclusive Economy -  one that is equitable and creates opportunity for all people of all 
backgrounds and experiences to live with dignity, to support themselves and their families, and 
to help their communities thrive.  an economy that is equitable and creates opportunity for all for 
the long term. An inclusive economy looks like a living wage for all workers. An inclusive 
economy looks like a boardroom and management team with the same demographics as the 
company’s factory floor. An inclusive economy looks like a world in which business creates 
opportunity for those who have been marginalized, instead of maintaining the status quo while 
lamenting the constraints of market forces. 
 
Equity -I Equity is giving people what they need to succeed. Improving equity is to promote 
justice, impartiality and fairness within the procedures, processes, and distribution of resources 
by institutions or systems. Improving equity necessarily requires an understanding of the root 
causes of outcome disparities within our society. 
 
Diversity - The collection of differences that coexist amongst a group of individuals including, 
but not limited to: race/ethnicity, gender, sexual orientation, class, immigration status, ability, 
religion, status as a veteran or as an individual who was formerly incarcerated.  
 
Inclusion - Inclusive behavior authentically brings traditionally excluded individuals and/or 
groups into processes, activities and decision-making. Inclusion requires the identification and 
removal of barriers that inhibit members’ participation and contribution. While a truly inclusive 
group is necessarily diverse, a diverse group may or may not be inclusive. 
 

How does climate fit into creating a more inclusive economy? 
An inclusive economy is one that is equitable and creates opportunity for all for the long term. 
An inclusive economy requires that we take action to combat climate change and its effects. 
The effects of climate change make it more difficult for all people, especially systemically 
marginalized people with limited geographical mobility, to enjoy a shared and durable 
prosperity.  

What programming is available to support my company to be successful at the B Corp 
Inclusive Economy Challenge? 
The Inclusive Economy Challenge provides businesses with a focused, relevant and timely call 
to action, targeted resources and a structure for peer learning and accountability to help 
participating companies tackle complex and sensitive issues. 
 

 



 

Downloadable Resources - Find one page Metrics Digests and in-depth Best Practice Guides 
here. When you indicate which metrics your company will be improving upon, B Lab will also 
send you resources tailored to your efforts. 
 
Community of Practice - B Corps are members of a powerful community of practice. B Lab is 
dedicated to providing meaningful opportunities for peers facing similar challenges to work 
together from online B Hive groups to B Local workshops to Peer Exchange groups. Peer 
Exchanges are small groups of fellow B Corps that provide practice, support and accountability 
for hard conversations 
 
Accountability - B Lab will send quarterly Progress Reports to capture improvement over the 
course of the year. Not only do these help us to send the most relevant support along the way, 
but they serve to keep participants accountable and on track to moving your goals forward.  
 

How will B Lab measure improvement?  
We know that many important steps towards an inclusive economy may take more than one 
year to realize. Therefore we won’t be counting score improvements, but rather will be using 
Progress Reports to ask you to report your company’s improvement. So if you improve - even if 
you don’t get to select a new answer option - we count it. In the below example, if you decrease 
the multiple of the highest paid worker as compared to the lowest-paid worker from 14x to 11x, 
we’ll still congratulate you on impact improvement. 
 

 

Will there be any recognition of B Corps taking the Inclusive Economy Challenge? 
We will publish an annual Inclusive Economy Challenge Report at the close of every year of the 
Challenge. Find 2017’s report here.  We’ve partnered with Conscious Company Magazine and 
bthechange.com to celebrate participants and share stories of improvement to widen the impact 
of the Challenge.  
 
Share your stories with us! We’d love to feature B Corps who are improving their inclusive 
economy practices via stories, social, webinars and more. Email us at 
inclusion@bcorporation.net 

 

http://bit.ly/IEchallenge
mailto:inclusion@bcorporation.net


 

Participant Support 

What is the deadline to sign up? 
There is no deadline to sign up for the B Corp Inclusive Economy Challenge. The sooner you 
sign up, the more time you’ll have to make meaningful improvement before the August 31, 2018 
deadline. 

How do I get started? 
The first step is to sign up for the Inclusive Economy Challenge at bcorporation.net/inclusion. 
We’ll start sending you resources to help you to select your metrics, set your goals and improve 
right away. 

What if I don’t know my password to the BIA? 
No problem! If you’re a Certified B Corp email thelab@bcorporation.net and we’ll get your 
password reset. 

How do I mark my B Corp Inclusive Economy Challenge goals? 
1. Log into your B Impact Assessment (BIA). Use the same credentials you used to fill out 

your Assessment for certification. Find the B Corp Inclusive Economy Challenge section 
on the left-hand navigation of the BIA. 

 
2. Click the “Mark for Improvement” star to the right of the metrics for which you want to set 

goals to improve by August 31, 2018. 
 
Marking your ‘goal metrics’ in the B Impact Assessment allows B Lab to send targeted 
resources to help you improve upon your chosen metrics.  

What if I want to do fewer than 3 metrics? 
We understand - 3 metrics is a lot. But moving towards an inclusive economy requires big steps 
from all of us. We hope you’ll choose metrics that stretch your company while setting targets 
that are attainable.  
 
If 3 metrics is just out of reach this year, we are still happy to have you participate and take 
advantage of all the resources we’ll be sharing this year. 

What if I have feedback about the metrics? 
We want to hear it! Leave question-level feedback in the B Impact Assessment (you’ll see a 
Leave Feedback prompt to the right of each question) or email feedback to 
inclusion@bcorporation.net. 

 

https://www.bcorporation.net/inclusion
mailto:thelab@bcorporation.net


 

Do I have to update our full B Impact Assessment to participate? 
No! You do not need to update your entire B Impact Assessment to participate. You simply need 
to mark which metrics in the Inclusive Economy Metric Set you plan to improve upon by August 
31, 2018 in the B Impact Assessment, and update your answers to those specific metrics. By 
knowing your baseline for the metrics you’ve selected at the beginning of the Challenge, you’ll 
be able to measure progress by the end of the Challenge. 

Eligibility and Customization 

Can I still utilize the resources even if I’m not taking the Challenge? 
Absolutely! We hope you do. You can find all resources at http://bit.ly/IEchallenge. 

What if these metrics don’t apply to my business? 
There may be something that is really important to your business that isn’t captured here. If 
you’d like to use the Challenge to improve on a metric that’s not covered in the BIA, please 
indicate that by selecting the Marked for Improvement star to the right of the question 
“Recognizing that any list of key metrics will always be incomplete, and the metrics from the BIA 
as a whole can always be improved, are there other key inclusive metrics that you would like to 
improve upon?” Type in the specific metric you will improve upon in the answer box. 
 
While many of the metrics on the Inclusive Economy Metric Set relate to employees, businesses 
of only one or two can still participate. Sole proprietors are putting their heads together and 
getting creative as to how to maximize their impact. Hop on the B Hive in the Workplace 
Diversity & Inclusion group to hear how others are making the metric set work for them. 

What if my B Corp is located outside of North America? 
Any Certified B Corporation can participate. Sign up to participate at bcorporation.net/inclusion 
and we’ll get the Inclusive Economy Metric Set turned on for your company. Contact your 
regional B Lab office for more information on country-specific programming available. 

What if my business participated last year? 
We hope you will continue to lead by participating again in Year 2.  We hope setting annual 
goals to move further toward an inclusive economy becomes the norm for all businesses. B 
Corps who participated in Year 1 of the Challenge can choose to set more aggressive goals for 
the same metrics they chose last year, and/or choose new metrics on which they’d like to make 
progress. For Year 2, B Lab has improved the user experience and developed additional 
programming and resources to help you achieve your new goals. 

 

http://bit.ly/IEchallenge


 

Why are you phasing out some of the questions from the original Inclusive Economy 
Metric Set? What if my company is still working on those questions? 
Keep working on them! B Lab is happy to celebrate you for meeting the goals you set in Year 1 
regardless of whether an individual metric remains in version 2.0 of the Inclusive Economy 
Metric Set. Should you want to continue to improve upon a Year 1 metric that is no longer a part 
of the Inclusive Economy Metric Set, simply add that metric into the “Other Inclusive Practices” 
question, set your goal, and make change happen.  

 
In an effort to keep this metric set to a reasonable length, B Lab had to make some tough 
choices as to which metrics we deem most impactful in our pursuit towards an inclusive 
economy. The new metric set includes several new metrics around climate and related to 
inclusive hiring and management practices; these have replaced some of the metrics with a 
more indirect impact on creating an inclusive economy.  

 
Metrics phased out in version 2.0 are: professional development, financial transparency, and 
workforce diversity (we’ve kept management, ownership and board diversity). The original 
metric on gender pay equity has not been phased out, but has moved from a standalone metric 
to an answer option in a new question.  
 

 
 
Have a question not answered here? Specific questions can be directed to the B Lab team at 
inclusion@bcorporation.net 

 

mailto:inclusion@bcorporation.net

