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Deep Dive 
Your Inclusion 
Challenge Roadmap

In This Deep Dive

1. Pre-Work: Read About the Appreciative Inquiry Approach.to prepare 
for this session.

2. Conversation Guide: The Conversation Guide for this session will 
follow the same format as that of Sessions #1-3. Use this guide to 
navigate the conversation and prepare for the following sessions.

3. Methods: You’ll revisit some familiar methods (such as transition 
and grounding), and you’ll be introduced to two new methods unique 
to this Deep Dive.

  Turn the page to get started.

About this Deep Dive
This deep dive conversation is an opportunity for you and your 
colleagues at your company to identify the core values that inform your 
participation in the Inclusion Challenge and the value proposition for 
making improvements on your inclusive economy metrics. 
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Pre-Work for Deep Dive: Your Inclusion Challenge Roadmap

Reading: About the Appreciative 
Inquiry Approach

Instructions:
Read the worksheet About the Appreciative Inquiry Approach1

Reflect!
● What do I understand appreciative inquiry to be?
● What questions do I have about appreciative inquiry?

Given the nature of the Inclusion Challenge – where the stakes for success are high – it is 
essential that we draw on our strengths to make progress with the metrics each of our 
businesses has identified. Using an asset-based approach like appreciative inquiry rather than 
a deficit or a needs assessment approach allows everyone engaged in the process to understand 
and appreciate the many assets they have and draw on these assets to problem-solve. 

There are some key assumptions underlying the practice of Appreciative Inquiry2:

1. In every group or organization, something works.
2. What we focus on becomes our reality. Search for and amplify solutions that already 

exist. (Alternatively, if we choose to look for problems, we will find them and may make 
them bigger).

3. The act of asking questions influences the group in some way. Social systems move in 
the direction of the questions organizations persistently discuss.

4. Envisioning the future is more clear and possible when it is grounded in the reality of the 
past.

5. If we carry forward parts of the past, they should be what is best about the past.
6. It is important to value differences and to recognize that there are multiple realities

Appreciative Inquiry approach Traditional Problem-Solving approach

Valuing the Best of "What Is" Identification of Problem 

Envisioning "What Might Be" Analysis of Causes 

Dialoguing "What Should Be" Analysis of Possible Solutions 

Innovating "What Will Be" Action Planning 

Creative Reactive 

Make it the way we want it to be Survive it
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Suggested flow for facilitators: 90 minutes
● 5 minutes - Method (A): Transition (p. 4)
● 10 minutes - Method (G): Grounding (p. 5)
● 45 minutes - Deep Dive Method: Applying Appreciative Inquiry (p. 6)
● 20 minutes - Deep Dive Method: Preparing to Bring the Deep Dive Back to 

Your Company (p. 9)
● 10 minutes - Method (F): Closing (p. 10)

What you need to have prepared
● Read About the Appreciative Inquiry Approach.

Your Inclusion Challenge Roadmap
Conversation Guide

After this conversation, you’ll be able to…
● Use an appreciative inquiry approach to explore organizational strengths 

and opportunities to move your company’s identified Inclusive Economy 
metrics.  

Next Steps and Prepare for Sessions #5 and 6:
● Prepare an agenda for when you bring this deep dive conversation back to your 

team. Below is an agenda we recommend. Rely upon your knowledge of your 
company and the tools you’ve already practiced with your Peer Exchange to build 
the agenda that will best serve your team. 

Deep Dive Conversation Agenda: 90 minutes
● 10 minutes - Method (A): Transition (p. 4)
● 10 minutes - Method (D) : Group Agreements  (Handbook, p.12)
● 60 minutes - Deep Dive Method: Applying Appreciative Inquiry (p.6)
● 10 minutes - Method (F): Closing (p. 10)

● Identify who will facilitate the next call or meeting and confirm the time. 
● For Sessions #5 and 6, Identify a challenge that you’re struggling with at your 

company in your inclusive economy work. This challenge could be a practical 
challenge, a process challenge, or a culture challenge - anything you’d like the 
group’s support on.

● Share your reflections, learnings, and insights with other Peer Exchange groups on 
the B Hive Group :Inclusion Challenge Peer Exchange.

●  Provide feedback for this session through this 3 minute survey. 
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Method (A)
Transition
WHAT THIS GETS YOU: Transitions help group members to focus on the 

conversation at hand.

ACTIVITY TYPE: Group Check-in

TIME: 5-10 minutes  (See suggested flow for 
facilitators for time).

Instructions:
Take turns sharing your answers to the following prompts. Select the prompts that 
are most applicable to your group during any given session:

● Introduce your name, gender pronouns, role within your company, and role 
with the Inclusion Challenge within their company.

● Welcome any new members and orient them to the group’s community 
agreements adopted during the prior session.

● Review objectives for today’s session.
● Review the co-created group agreements.
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Method (G)
Grounding

WHAT THIS GETS YOU: Groundings help group members to have 
conversations from a place of safety and 
authenticity.

ACTIVITY TYPE: Group Check-in

TIME: 5-10 minutes (See suggested flow for 
facilitators for time).

Instructions:
Guide the group in a grounding exercise using the following prompts. This will be 
the grounding exercise you use for the remaining of the Peer Exchange.

● Ask members to take a moment to feel present to this call and to remove 
distractions.

● Prompt the group to do the following grounding exercise, or create another 
that feels comfortable to you. 
○ If comfortable, close your eyes. Feel the sturdiness of the ground 

underneath you. Plant your feet on the floor and feel heavy in your seat. 
Take 3 deep breaths.

● Ask each member to share their response to this question:
○ How will I support us to have a successful conversation? Each member 

write their commitment in their notebook.
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Deep Dive Method
Applying Appreciative Inquiry

WHAT THIS GETS YOU: An asset-based approach to planning how 
you will improve performance on your 
selected inclusive economy metrics.

ACTIVITY TYPE: Activity

TIME: 45 minutes

Instructions:
Walk through the Appreciative Inquiry worksheet together in your Peer Exchange 
group to get familiar with the exercise. Keep in mind that this exercise is designed 
to be completed with your colleagues at your company, so it won’t apply perfectly 
for your group. Wherever possible, work through an example with the group. Going 
through it together will allow you to become familiar with the activity and ask one 
another questions as you prepare to take it back to your colleagues.
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The following questions will support you and your team to identify organizational assets and 
strengths you can build upon to make progress in improving your company’s performance on 
the metrics you’ve identified for the Inclusion Challenge. 

Step 1: Valuing the Individual & Organizational Contributions

Each person answers individually and then shares with the full group. Note the group’s 
responses to these questions in writing (e.g., large flip chart paper, shared Google Doc). 

1. What is my most meaningful accomplishment towards greater inclusion or equity in my 
work life? (Can be inner or outer, ongoing or complete.)

2. What has been my most courageous inclusive act?
3. What qualities do I possess and value that will help contribute to greater inclusion at our 

company?

Next, write down the metrics your company is focusing on with the diversity and inclusion 
challenge and answer the question below. Note the group’s responses to these questions in 
writing (e.g., large flip chart paper).  

Inclusion Metric #1: 

Inclusion Metric #2: 

Inclusion Metric #3: 

Additional Inclusion Metrics (if applicable):
● What is going well at our company in relation to these metrics? What resources are 

already being applied in these areas?

Step 2: Imagine – What might be?

This step is about the group visualizing what is possible. This is a time to let your 
imaginations soar – there are no limits. Here is one way to approach this step:

Envision: What is the aspirational state you wish your company would arrive at once you’ve 
made progress on the Inclusive Economy metrics you’ve selected?

Respond to these questions in writing and use details (images and words).
● What could be true for the company culture when we’ve realized this vision?
● What could be true for the company’s success when we’ve realized this vision?
● What could be true for my personal experience with the company?
● How will it feel?

Share your reflections with your colleagues and create a collective vision together. The 
resulting collective vision allows you to assess the path you can opt to take as a company, 
especially if you want to engage and inspire the company’s key stakeholders.

Applying Appreciative Inquiry
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Step #3: Create – What will be?

This step is about your group agreeing on the specific steps you will take this year and 
beyond to make progress on your Inclusive Economy metrics. Use the guiding questions to 
create your action plan together. As you create your plan, remember the adage by Margaret 
Wheatley “People support what they create.” 

Have one person record answers to the below. You’ll want to formalize, type up and share 
your answers, as they’ll create your action plan for progress improvement. Make sure that 
those affected by the decisions have input into and co-own the decisions.  

Inclusion Metric #1: 
What can we do with what we have now?
What resources do we need?
What support do we need?
Who will do what by when?
How will we measure success (including marking progress towards our desired results)?
How will we communicate our progress and results and to whom?

Inclusion Metric #2: 
What can we do with what we have now?
What resources do we need?
What support do we need?
Who will do what by when?
How will we measure success (including marking progress towards our desired results)?
How will we communicate our progress and results and to whom?

Inclusion Metric #3: 
What can we do with what we have now?
What resources do we need?
What support do we need?
Who will do what by when?
How will we measure success (including marking progress towards our desired results)?
How will we communicate our progress and results and to whom?

Applying Appreciative Inquiry
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Deep Dive Method
Preparing to Bring the Deep 
Dive Back to Your Company
WHAT THIS GETS YOU: This exercise will help you think through how 

to be most successful in bringing this 
conversation back to your company.

ACTIVITY TYPE: Group Discussion

TIME: 20 minutes

Instructions:
In your Peer Exchange Group, discuss the deep dive conversation or activity you 
just reviewed as a group using the following prompts. Make notes in your 
notebook.

● How might this process support you and your colleagues to make progress 
on the metrics you have identified?

● For whom in your company will you facilitate this exercise? 
○ For a large company, or a company that is still building its experience 

with inclusive economy initiatives, consider doing this exercise with 
a small stakeholder group like your Inclusion Challenge working 
group or your D&I Committee members.

○ For small company or a company that is already well-versed in these 
types of conversations, consider facilitating amongst a wider group of 
colleagues or even your whole company.

● What additional resources might you need to be successful? Consider: a 
co-facilitator, leadership buy-in, a trained facilitator.

● How do you feel about facilitating this exercise with your colleagues? Which 
questions or processes feel easier? More difficult?

● How can the group support you as you bring this conversation back to your 
company?
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Method (F)
Closing

WHAT THIS GETS YOU: A closing helps you transition from this 
conversation into the rest of your day.

ACTIVITY TYPE: Group check-out

TIME: 5-10 minutes  (See suggested flow for 
Facilitators for time).

Instructions: 
Take turns sharing the following:

1. If you made a commitment during the grounding, share how successful you 
were with upholding that commitment during this session.

2. Share a word or phrase of appreciation for yourself, someone in the group, or 
the group as a whole. 

You’ll find all the materials for Sessions #5, 6 and 7 back in the Peer Exchange 
Handbook.
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Endnotes
1. Adapted with permission from “Appreciative Inquiry as an Organizational 

Development Tool”,  by C. Martinetz, 2002, International Society for 
Performance Improvement, Vol. 41, No. 8. 

2. Adapted with permission from Appreciative Inquiry, Open Source 
Leadership Strategies, Inc., www.opensourceleadership.com. 
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