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Deep Dive: 
Creating Values Alignment

In This Deep Dive
1. Pre-Work: Read “Why Diversity Programs Fail” to prepare for this session.

2. Conversation Guide: The Conversation Guide for this session will follow 
the same format as that of Sessions #1-3. Use this guide to navigate the 
conversation and prepare for the following sessions.

3. Methods: You’ll revisit some familiar methods (such as transition and 
grounding), and you’ll be introduced to three new methods unique to this 
Deep Dive.

  Turn the page to get started.

About this Deep Dive
In this deep dive conversation you will use the appreciative inquiry approach to 
create an improvement plan for the Inclusion Challenge. 
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Pre-Work for Deep Dive: Creating Values Alignment

Reading: Why Diversity Programs Fail

Instructions:
Read “Why Diversity Programs Fail1,” hbr.org/2016/07/why-diversity-programs-fail

Reflect!
● What behaviors are essential to successful diversity and inclusion initiatives?
● What values inform those essential behaviors?
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● Prepare an agenda for when you bring this deep dive conversation back to your team. Below 
is an agenda we recommend. Rely upon your knowledge of your company and the tools 
you’ve already practiced with your Peer Exchange to build the agenda that will best serve 
your team. 

Deep Dive Conversation Agenda: 90 minutes
● 10 minutes - Method (A): Transition (p. 4)
● 10 minutes - Method (D) : Group Agreements (Handbook, p.12)
● 60 minutes - Deep Dive Method: Creating a Value Proposition (p.7)
● 10 minutes - Method (F): Closing (p. 13)

● Identify who will facilitate the next call or meeting and confirm the time. 
● For Sessions #5 and 6, Identify a challenge that you’re struggling with at your company in 

your inclusive economy work. This challenge could be a practical challenge, a process 
challenge, or a culture challenge - anything you’d like the group’s support on.

● Share your reflections, learnings, and insights with other Peer Exchange groups on the B 
Hive Group : Inclusion Challenge Peer Exchange.

● Provide feedback for this session through this 3 minute survey.

What you need to have prepared
● Read “Why Diversity Programs Fail”.

Creating Values Alignment
Conversation Guide

After this conversation, you’ll be able to…
● Identify core values that are expressed in your personal and organizational participation in 

the Inclusion Challenge.
● Communicate the value proposition of improving on your chosen inclusive economy 

metrics to internal and external stakeholders.

Suggested flow for facilitators: 90 minutes
● 5 minutes - Method (A): Transition (p. 4)
● 5 minutes - Method (G): Grounding (p. 5)
● 15 minutes - Deep Dive Method: Values and Behaviors of Successful D&I Programs Discussion 

(p.6)
● 40 minutes - Deep Dive Method: Creating a Value Proposition (p. 7)
● 20 minutes - Deep Dive Method: Preparing to Bring the Deep Dive Back to Your Company (p. 

12)
● 5 minutes - Method (F): Closing (p. 13)

Next Steps and Prepare for Sessions #5 and 6: 
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Method (A)
Transition

WHAT THIS GETS YOU: Transitions help group members to focus on 
the conversation at hand.

ACTIVITY TYPE: Group Check-in

TIME: 5-10 minutes  (See suggested flow for 
facilitators for time).

Instructions:
Take turns sharing your answers to the following prompts. Select the prompts 
that are most applicable to your group during any given session:

● Introduce your name, gender pronouns, role within your company, and role 
with the Inclusion Challenge within their company.

● Welcome any new members and orient them to the group’s community 
agreements adopted during the prior session.

● Review objectives for today’s session.
● Review the co-created group agreements.
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Method (G)
Grounding
WHAT THIS GETS YOU: Groundings help group members to have 

conversations from a place of safety and 
Authenticity.

ACTIVITY TYPE: Group Check-in

TIME: 5-10 minutes (See suggested flow for
facilitators for time).

Instructions:
Guide the group in a grounding exercise using the following prompts. This will be 
the grounding exercise you use for the remaining of the Peer Exchange.

● Ask members to take a moment to feel present to this call and to remove 
distractions.

● Prompt the group to do the following grounding exercise, or create another 
that feels comfortable to you. 
○ If comfortable, close your eyes. Feel the sturdiness of the ground 

underneath you. Plant your feet on the floor and feel heavy in your 
seat. Take 3 deep breaths.

● Ask each member to share their response to this question:
○ How will I support us to have a successful conversation? Each 

member write their commitment in their notebook.
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Deep Dive Method
Values and Behaviors of 
Successful D&I Programs

WHAT THIS GETS YOU: The chance to reflect on how to avoid common 
pitfalls and identify the values that underpin 
successful D&I programs.

ACTIVITY TYPE: Discussion

TIME: 15 minutes

Instructions:
Have a discussion based upon the Harvard Business Review article you read in 
advance of this call. Use the following prompts to guide the discussion:

● In reading the article, what behaviors are essential to successful diversity and 
inclusion initiatives?

● What values inform those essential behaviors?
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Deep Dive Method
Creating a Value Proposition
WHAT THIS GETS YOU: Clarification on the relationship between your 

Inclusion Challenge work and your company’s
values and a value proposition statement for
each of your chosen metrics to share with
collaborators, senior leadership and/or external 
stakeholders.

ACTIVITY TYPE: Activity

TIME: 40 minutes

Instructions:
Complete as much of the Creating a Value Proposition worksheet in your Peer 
Exchange group as possible to get familiar with the exercise. Keep in mind that this 
exercise is designed to be completed with your colleagues at your company, so you 
will have to work independently for some of it. However, going through it together will 
allow you to become familiar with the activity and ask one another questions as you 
prepare to take it back to your colleagues.
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Part 1: Values Clarification
Improving our business practices to move towards an inclusive economy requires 
us to change our behaviors. One way to transform our behaviors is to connect to the 
values underlying those behaviors.

For this exercise, it is helpful to have two different-colored pens handy.

Step 1: Circle the top 10 values below2 for why the Inclusion Challenge is important 
to you personally. Feel welcome to write in a value if you don’t see it below.

Step 2: Share your top 10 with your group. Notice where there are commonalities and 
where there are differences among group members.

Step 3: In a second color, circle or write in 10 values that you believe represent those 
which guided your team’s decision to select specific metrics. (Draw upon existing 
company values if your company as them).  

Step 4: Share the results with the group. Have a discussion using these guiding 
questions:

● Where is there commonality between your personal values and the top values 
you believe guided your company’s decision to select specific metrics? What 
insights do you have about areas of overlap or difference?

● What choices has your company made from a values-based position in the 
past? Has your company made decisions from outside of that place? What has 
been the impact?

Step 5: Find where the company values you selected overlap with the company 
values your colleagues selected. Decide together upon 3 core values that guided your 
company to select the Inclusion Challenge Metrics.

8Peer Exchange Handbook Deep Dive

Creating a Value Proposition



Part 2: Value Proposition Articulation
Step 1: Based on the values clarification activity in Part 1, complete the section below.

Who are the stakeholder groups that will benefit from improving your performance on 
your Inclusion Challenge metrics?  What value are you hoping to create for them (or 
what pain point might you be solving for them)? Brainstorm to generate multiple 
potential values or solutions for each stakeholder group.

Stakeholder group                         Value or Solution
_____________________________   _____________________________________
_____________________________   _____________________________________
_____________________________  _____________________________________
_____________________________   _____________________________________
_____________________________   _____________________________________
_____________________________  _____________________________________
_____________________________   _____________________________________
_____________________________   _____________________________________

Example:

Stakeholder Group Value
Female employees Pay equity

Equal access to executive positions
A workplace free of sexual harassment

Step 2: Complete the statements below.

Engaging in the Inclusion Challenge aligns with our company’s values of 
_____________________________, _____________________________, and
_____________________________.

Success on our Inclusion Challenge efforts will better position our business to deliver 
what value to this stakeholder group by  instituting this practice:

_____________ to ____________________ by ________________________

_____________ to ____________________by ________________________

______________to ___________________  by ________________________
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Example:
Engaging in the Inclusion Challenge aligns with our company’s priority values of 
belonging, fairness, and justice.

Success on our Inclusion Challenge efforts will better position our business to 
deliver:

Safe, confidential space to our employees from underrepresented 
backgrounds by creating affinity groups.

Fairness and equity to our female employees by instituting gender wage 
equity

A safe workplace to the employees of our suppliers by instituting a supplier 
code of conduct.

Congratulations! You have a values alignment statement to guide your inclusion 
efforts. You may consider sharing this statement with your full staff in order to 
share the value proposition of participating in the Inclusion Challenge.

It is essential to continually check whether your statement holds up over time or 
needs updating as you continue making progress on your B Corp Inclusion 
Challenge. 
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        Accountability
Accuracy
Achievement
Adventurousness
Altruism
Ambition
Assertiveness
Balance
Being the best
Belonging
Boldness
Calmness
Carefulness
Challenge
Commitment
Community
Compassion
Consistency
Continuous Improvement
Contribution
Control
Cooperation
Correctness
Courtesy
Creativity
Curiosity
Decisiveness
Dependability
Determination
Diligence
Discipline
Discretion
Diversity
Economy
Effectiveness
Efficiency
Elegance
Empathy
Enjoyment
Enthusiasm

 Equality
 Excellence
Excitement
Expertise
Exploration
Expressiveness
Fairness
Faith
Family-oriented
Fidelity
Fitness
Fluency
Focus
Freedom
Fun
Generosity
Goodness
Grace
Growth
Happiness
Hard Work
Health
Helping Society
Holiness
Honesty
Honor
Humility
Independence
Ingenuity
Inner Harmony
Inquisitiveness
Insightfulness
Intelligence
Intuition
Joy
Justice
Leadership
Legacy
Love
Loyalty

 Making a difference 
 Mastery 

 Openness
Originality
Perfection
Positivity
Practicality
Preparedness
Professionalism
Reliability
Resourcefulness
Restraint
Results-oriented
Rigor
Security
Self-actualization
Self-control
Selflessness
Self-reliance
Sensitivity
Serenity
Service
Simplicity
Spontaneity
Stability
Strategy
Strength
Success
Support
Teamwork
Thankfulness
Thoroughness
Timeliness
Tolerance
Traditionalism
Trustworthiness
Truth-seeking
Understanding
Uniqueness
Unity

  Usefulness
Vision
Vitality

 

Company Values
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Deep Dive Method
Preparing to Bring the Deep 
Dive Back to Your Company
WHAT THIS GETS YOU: This exercise will help you think through how 

to be most successful in bringing this 
conversation back to your company.

ACTIVITY TYPE: Group Discussion

TIME: 20 minutes

Instructions:
In your Peer Exchange Group, discuss the deep dive conversation or activity you just 
reviewed as a group using the following prompts. Make notes in your notebook.

● How might this process support you and your colleagues to make progress on 
the metrics you have identified?

● For whom in your company will you facilitate this exercise? 
○ For a large company, or a company that is still building its experience 

with inclusive economy initiatives, consider doing this exercise with a 
small stakeholder group like your Inclusion Challenge working group or 
your D&I Committee members.

○ For small company or a company that is already well-versed in these 
types of conversations, consider facilitating amongst a wider group of 
colleagues or even your whole company.

● What additional resources might you need to be successful? Consider: a 
co-facilitator, leadership buy-in, a trained facilitator.

● How do you feel about facilitating this exercise with your colleagues? Which 
questions or processes feel easier? More difficult?

● How can the group support you as you bring this conversation back to your 
company?
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Method (F)
Closing
WHAT THIS GETS YOU: A closing helps you transition from this 

conversation into the rest of your day.

ACTIVITY TYPE: Group check-out

TIME:   5-10 minutes (See suggested flow for facilitators for time).

Instructions: 
Take turns sharing the following:

1. If you made a commitment during the grounding, share how successful you 
were with upholding that commitment during this session.

2. Share a word or phrase of appreciation for yourself, someone in the group, or 
the group as a whole. 

You’ll find all the materials for Sessions #5, 6 and 7 back in the Peer Exchange 
Handbook.
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Endnotes
1. Dobbins, F., & Kalev, A. (2016). Why Diversity Programs Fail. Harvard Business 

Review, 7 (July- August Issue), 52-56. Retrieved from 
https://hbr.org/2016/07/why-diversity-programs-fail

2. Adapted with permission from curriculum development work with Rubicon, 
Inc., Richmond, CA by Amanda Berger, Karen Jandorf and Diana Marie Lee, 
Sweet Livity LLC.
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