
What % of the members of your Board of Directors (or equivalent) are women or 
individuals from other underrepresented populations?

Steps to Improve
1. Engage your advisors and/or board members in a candid 

discussion regarding the value of diversity at that level of 
the company.

2. Ensure your current board provides an inclusive 
environment. Consider empathy and inclusion training and 
development.

3. Establish a plan and goal for diversifying your board. Avoid 
tokenism by ensuring you have more than one woman 
and/or person from an underrepresented group on the 
board. 

4. Make sure your job descriptions are inclusive in language 
and culture, attractive to a diverse pool of candidates (hours 
needed, growth opportunities, benefits) and focused on the 
skills and effort needed (vs. pedigree in education, 
networks, or other background that may unintentionally 
limit you to a homogenous pool of candidates).

5. Widen your network to ensure you’re interviewing highly 
skilled, diverse board candidates. Interview more than one 
underrepresented candidate for a position. 

6. Invest in orientation and mentoring for new directors and 
appoint new board members to committees that are 
consistent with their expertise.

● Study Finds Diverse Corporate Boards 
Rein in Risk, Fortune, 2014.

● Beyond Political Correctness: Building 
a Diverse Board, Bridgespan.

● Women on Boards, 2011 (UK).
● How Macy’s quietly created one of 

America’s most diverse boards, 
Fortune, 2015.

● Do minority leaders affect corporate 
practice?, Strategic Organization, 2014.

Board Diversity

Why select this metric for improvement?
Having a diverse set of board members allows for perspectives 
that might otherwise not be heard or taken into consideration 
when governing the company. Diversity of perspectives has 
been correlated with greater creativity and innovation in 
decision-making, and stronger business outcomes.

Metric Guidance: A Board of Directors is a group of people legally responsible to govern a corporation and is 
responsible to the shareholders, and sometimes to stakeholders as well. While this question is specifically focused 
on boards that have fiduciary responsibility for the company, an “other” improvement a company could make for the 
Inclusion Challenge would be to increase the diversity of an advisory board, even if that board did not have a 
fiduciary responsibility. Underrepresented populations refer to groups who have traditionally not had equal access 
to economic opportunities because of discrimination or other societal barriers. This may vary by context and by 
geography. Take into consideration gender, ethnicity, sexual-orientation, disabilities, and/or low-income status. 
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B Corp Feature: Facilities 
Management Services

Facilities Management Services has defined their 
Board of Directors composition in their bylaws. It 
includes: at least one frontline employee; at least 
one supervisory level employee; 50% of the board 
must be composed of members that are not a 
shareholder or employee of the Corporation and 
must ahve community or environmental expertise; 
at least 50% of the board must be composed of 
members that are racial minorities, female, LGBT or 
economically challenged; at least one Board 
member must be a representative of one of the 
Corporation’s customers and at least one board 
member must be economically challenged. 
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