
Does your company have a formal process to share financial information 
with its full-time employees?

Steps to Improve
1. Discuss with financial managers and senior leadership the 

value of financial transparency and decide the type of 
information that the company is comfortable sharing.  

2. Identify the best method and forum for sharing information 
for your company, such as at staff meetings, a retreat, 
company intranet, etc.

3. When sharing with employees, provide a rationale for why 
the information is being shared and what it means, and 
allow for employees to ask questions.  

4. Be aware that many employees might not have financial 
experience and consider also providing financial literacy 
education to enhance their understanding.   

5. Consider incorporating principles of open book 
management where employees are invited to be more 
directly involved in financial planning.  

6. Commit to sharing on a consistent time period to keep 
employees up to date.    

● Open-Book Management, 
National Center for 
Employee Ownership.

● The Great Game of 
Business

This metric goes well with: 
Professional Development

Financial Transparency

Why select this metric for improvement?
With transparency into financials, all workers can help hold your 
company accountable to ensure budgets reflect your company’s 
mission and values. Sharing financial information with 
employees can improve productivity and performance when all 
employees understand the rationale for executing their roles and 
bear a sense of responsibility for success.

Metric Guidance: Transparent information does not need to include salary information. An "Open Book 
Management" process is a formal process that encompasses 1) transparency, 2) literacy, 3) engagement with 
employees around financials. The practice of Open Book Management includes not only sharing financials on a 
periodic basis, but engaging and empowering employees to utilize that data to set goals, make decisions about the 
business and share in its success.

Additional Resources:

Help improve these resources. Email us at inclusion@bcorporation.net

No
Yes - Company discloses all financial information (except salary info) at least quarterly
Yes - The company has complete transparency of financial information and formally 
empowers all employees and departments to actively participate in financial planning 
(i.e. Open Book Management)
Yes- In addition to sharing financials the company also has an intentional education 
program around shared financials
N/A - Company is required to publicly report financial statements
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B Corp Feature: Galileo Learning

Galileo Learning, a company that runs innovative 
summer day camps for kids across California and 
Chicago, often uses an interactive, game-based 
approach to teach employees about business and 
operations practices within their organization. 
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