
Steps to Improve

1. Begin by measuring the current baseline for your inclusive business model and its 
magnitude. For instance, determine the current % of your revenues or services that are 
benefiting underserved populations by design.  

2. Review your current business model strategy and identify methods to grow or 
improve its inclusive economy impact. For example, you might improve your current 
marketing strategy to better reach underserved customers or increase your 
percentage of fair trade purchasing to help alleviate more poverty in your supply 
chain 

3. Consider engaging with or surveying your current underserved beneficiaries to 
identify how to better serve them and increase their access.  

4. Identify the potential resource requirements and costs (and potential financial 
benefits) of expanding your inclusive business model.

5. Create a plan and timeline to expand your inclusive business model.  

Inclusive Business Model (%)

Why select this metric for improvement?

An inclusive business model goes beyond improving your company’s inclusive business 
practices, tying your company’s purpose to driving inclusion so that as your company 
grows, so does its contribution to an inclusive economy. Expanding inclusive business 
models can also create marketing opportunities to attract and retain conscious customers, 
as well as create opportunities for company innovation and access to new markets.  

Metric Guidance: This metric is designed for companies that already have an impact business 
model focused on creating an inclusive economy, but wish to expand upon it. Depending upon 
the individual impact business model, “expansion” of it is measured in different ways like % 
revenue, % of workers, % of total purchases, etc. 

Help improve these resources. Email us at inclusion@bcorporation.net

If you already have an inclusive business model identified above, what 
is the magnitude of that business model in relation to your overall 
business, i.e. what % of your revenues are from the product designed 
to provide basic services to those without access, or what % of your 
workers are from a chronically underemployed population?
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