
Is your company’s business model designed to create a more inclusive economy?

Steps to Improve
1. Review your current business model, your product/service offerings, 

and your company mission and/or vision statements to identify 
opportunities for developing a more inclusive business model or line 
of business focused on inclusion.  

a. For example: If you are sourcing and selling food products 
like coffee or chocolate, consider purchasing fair trade. (IBM 
option #3 above).

b. For example: If you are an accountant of a 
business-to-business services company, consider creating a 
service line that serves underserved businesses like women- 
or minority-owned small businesses. (IBM option #1 above)

2. Conduct research on the specific needs and best ways to serve the 
individuals you seek to benefit, directly engaging with them as much 
as possible.  

3. Identify the potential resource requirements, costs, and financial 
benefits of expanding your business model.

4. If necessary, present the proposal to key decision makers like 
executives and/or your Board of Directors.  

5. Recognize that adapting an impact business model doesn’t occur 
overnight; develop a long-term timeline and plan to execute it.  

● Serving the Bottom of 
the Pyramid, Graduate 
School of Stanford 
Business, 2014. 

● Inside the Buy-One 
Give-One Model, 
Stanford Social 
Innovation Review, 
2014.

● Fair Trade Federation
● Business Alliance for 

Local Living Economies

Inclusive Business Model

Why select this metric for improvement?
An inclusive business model ties your company’s purpose to driving inclusion so that as your company grows, so does 
its contribution to an inclusive economy. Developing inclusive business models can also create opportunities for 
company innovation and access to new markets, as well as marketing opportunities to attract and retain conscious 
employees and customers.  

Metric Guidance: For more details about the Impact Business Models that are focused on building an inclusive 
economy, see the B Impact Assessment.

Additional Resources:

Help improve these resources. Email us at inclusion@bcorporation.net

Our product or service is designed to address a specific social problem for underserved individuals, 

such as access to basic services, health care, education, or economic opportunities

Our company is at least 40% owned by all of our non-executive workers or suppliers

Our company focuses on alleviating poverty through its supply chain or distribution networks 

(for instance through fair trade purchasing or micro-enterprise models)

Our business model is designed to support and build the economic vitality of our local community 

through local sourcing, banking, service, ownership, etc.

Our company has a formal program to hire and train people with chronic barriers to employment.

Our company has a charitable giving business model focused on donating at least 2% of our revenues 

specifically to create economic opportunities for underserved groups

None of the above
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