
What % of your company is owned by women and/or individuals from 
underrepresented populations?

Steps to Improve
Here are a few ways to increase ownership diversity:

1. Employee Ownership: In order to increase the diversity of 
your business's ownership, consider offering stock options 
to a wider variety of employees. See our Worker Ownership 
Metric Digest for recommended steps.

2. Succession Planning: Take steps to make sure successive 
leadership is diverse. Here are some examples:
Make sure your board and other leaders understand the 
value and goals for diverse and inclusive succession. Ask all 
top leaders to commit to personally mentoring successors 
from underrepresented groups. 
Include diversity and inclusion goals in performance 
evaluations of Executive Recruiters, Board Members and 
Executives.

3. Provide opportunities for staff from underrepresented 
groups to learn leadership skills in formal and informal 
ways. For example, develop a volunteer program with 
options for leadership roles or create Associate Board 
Memberships (non-voting members of the Board).
Inform high-potential successors you’re considering them 
for leadership and include their input in decisions.
Offer leadership coaching and management training to 
potential leaders.

Ownership Diversity

Why select this metric for improvement?
Businesses that share ownership among individuals from 
underrepresented populations help to expand wealth creation, 
increase the diversity of perspectives for strategy and 
decision-making, and may have access to unique preferential 
procurement programs.

Additional Resources:

Prepared in partnership with Change CatalystHelp improve these resources. Email us at inclusion@bcorporation.net

Metric Guidance: Underrepresented populations refer to groups who have historically not had equal access to 
economic opportunities because of discrimination or other societal barriers. This may vary by context and by 
geography. Take into consideration gender, ethnicity, sexual-orientation, disabilities, and/or low-income status that 
may qualify the owner as being part of a previously excluded population.  

● Diverse succession planning: 
Lessons from the Industry leaders, 
Human Resource Management, 
2008.

● Succession Planning for Long Term 
Sustainability, Praxis Consulting 
Group.

● HR Planning: Succession Planning, 
HR Council (Canada).

● Succession Planning: How Everyone 
Does It Wrong and Succession 
Planning: How To Do It Right Forbes, 
2009. 

● Certifications for diverse-owned 
businesses: In the United States: 
WBE Certification, MBE 
Certification, LGBTBE Certification, 
DBE Certification, VBE Certification; 
in Canada: WBE Certification, 
CAMSC Certification; in Europe: WBE 
Certification; in the United Kingdom: 
EMB Certification.

This metric goes well with: 
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Don’t Know

B Corp Feature: Cooperative Home 
Care Associates (CHCA)

CHCA is a nationally recognized home health care 
service provider that prides itself on offering quality 
employment opportunities to low-income men and 
women in the Bronx. CHCA is owned by 
approximately 2,000 of its direct-care workers, 
mostly made up of low-income individuals, ethnic 
minorities, and women from the local community. 
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