
What % of your Significant Suppliers are majority owned by women or 
individuals from underrepresented populations?

Steps to Improve
1. Consider developing a preferential Supplier Policy that 

prioritizes suppliers owned by women and/or other 
underrepresented individuals. Your policy should align with 
your company’s social and environmental values and 
priorities.

2. Collect information about the ownership of your current 
suppliers through a supplier survey and/or supplier 
interviews. (This can be done in conjunction with broader 
supplier screens.) Be sure to screen for third party 
certifications such as those listed below, which indicate 
women- and/or minority- ownership.

3. Analyze your supplier data and develop a plan and timeline 
to incorporate new suppliers who meet your criteria.   

4. Create an internal supplier directory resource that includes 
information on diversity of ownership metrics. Consider 
creating a Supplier Checklist for all employees engaging 
with suppliers, and hold employees accountable to using 
the checklist.

Supplier Diversity

Why select this metric for improvement?
Creating business development opportunities for businesses 
that are owned by individuals from underrepresented 
populations broadens their market and network access and 
helps correct historic biases and discrimination in our 
industries.

Additional Resources:

Prepared in partnership with Change CatalystHelp improve these resources. Email us at inclusion@bcorporation.net

Metric Guidance: Significant Suppliers refers to the largest suppliers that collectively represent approximately 80% of a 
business’s purchases on a cost basis. For small service businesses with fewer than 10 employees, a general rule is to 
identify your five largest suppliers by cost. On a cost basis, calculate the % of qualifying suppliers from the total cost 
from significant suppliers. Underrepresented populations refer to groups who have traditionally not had equal access 
to economic opportunities because of discrimination or other societal barriers. This may vary by context and by 
geography. Take into consideration gender, ethnicity, sexual orientation, disabilities, and/or low-income status. If you 
have suppliers located outside your country, only include suppliers that are owned by individuals who are 
underrepresented within their own country, regardless of their population’s status in your region.

● Chartered Institute of Purchasing & 
Supply's Guidelines

● National Gay and Lesbian Chamber of 
Commerce Supplier Diversity Checklist 
(example)

● Intel Suggested Process for Establishing 
a Supplier Diversity Program (example)

● Find diverse suppliers: Women's 
Business Enterprise National Council,  
National Minority Supplier Development 
Council, National Veteran-Owned 
Business Association, National Gay and 
Lesbian Chamber of Commerce, US 
Business Leadership Network, Minority 
Supplier Development United Kingdom, 
WEConnect International, THOMASNET,
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This metric goes well with: 
Supplier Screening, Supplier Low Income Job Creation

B Corp Feature: Change Catalyst

Change Catalyst, which drives inclusive and 
sustainable innovation, has set a goal of 100% 
suppliers who are local, sustainable and majority 
owned by underrepresented groups (women, 
minorities, people with disabilities, veterans, 
LGBTQIA). They also prioritize suppliers who have 
social and sustainable supplier filters of their own. 
In 2015, 68% of their suppliers were local and 
majority owned by people from underrepresented 
groups. In 2016, they reached 88%.
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Additional Resources:
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