
What is the social and environmental screen(s) used for a majority of 
your company’s Significant Suppliers?

Steps to Improve
1. Identify what information you currently have 

available about your suppliers. If needed, collect 
additional information about your current suppliers 
via a supplier survey or site visits. (This can be done 
in conjunction with broader supplier screens.)

2. When screening, consider specific topics of both 
positive and negative impact. The B Impact 
Assessment Disclosure Questionnaire, for instance, 
provides questions for standard issues regarding 
potential negative impact.  For companies who are not 
able to audit companies themselves, reliance on 
issue-specific third party standards such as Fair 
Trade, SA8000, and Rainforest Alliance are useful. 

3. Consider developing a Supplier Code of Conduct to 
ensure that all your existing and potential suppliers 
(and their subcontractors) acknowledge and respect 
your values and expectations, including in language 
and behavior. Make sure the Code of Conduct is 
clearly communicated and accessible to your 
suppliers.

4. Analyze your supplier data and develop a plan and 
timeline to help your suppliers improve. Consider 
replacing suppliers who don’t meet your criteria.

5. Be sure to apply the screening process for prospective 
new suppliers. Develop a Supplier Checklist for all 
employees engaging with suppliers, and hold 
employees accountable to using the checklist. 

B Corp Feature: Klean Kanteen

Klean Kanteen works with third-party assessors and 
conducts its own visits to screen and monitor the labor 
practices and environmental performance of its 
overseas suppliers. They use positive and negative 
screens to assess worker rights, benefits, and health 
and safety issues as well as environmental health and 
safety. Klean Kanteen also uses a supplementary 
assessment that evaluates supplier practices 
pertaining to wage increases, bonuses and worker 
benefits. These assessments align with standards in 
the company’s Supplier Code of Conduct, and findings 
are actively incorporated by their supply chain team 
through supplier qualification and continuous 
improvement activities.

This metric goes well with: 
Supplier Diversity, Supplier Low 
Income Job Creation

Supplier Screening

Why select this metric for improvement?
Intentionally inclusive supplier policies help your 
company use its purchasing power to support businesses 
that affirm the human rights and dignity of workers. It can 
also lead to a virtuous loop where your company is chosen 
by new clients  due to emerging norms in purchasing 
practices. Screening  suppliers can also minimize brand 
risk and attract conscious consumers.

● Chartered Institute of Purchasing 
& Supply's (CIPS) Guidelines

● Third party certification and 
screening agencies (not an 
exhaustive list):
○ B Lab
○ Fair for Life
○ Fair Trade
○ Sedex
○ Social Accountability 

International (SA8000)
○ Verite

Additional Resources:

Help improve these resources. Email us at inclusion@bcorporation.net

Metric Guidance: Positive screening includes screening for companies that proactively go beyond regulatory or legal 
compliance (e.g. environmentally friendly irrigation system). Negative screening ensures that companies do not 
engage in harmful or illegal practices (e.g. no child labor or human rights violations). 

No formal screening process in place
Screened for negative practices or regulatory non-compliance (e.g. no child labor)
Screened for positive practices beyond what is required by regulations 
(environmentally-friendly manufacturing process; excellent labor practices, etc.)
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