
Which of the following best describes the flexibility of scheduling 
process for hourly workers?

Steps to Improve
1. Solicit input from your hourly employees to understand 

their particular needs.
2. Identify the potential costs and risks associated with 

developing stable scheduling for employees.
3. Develop a tracking system over time that enables more 

accurate insights and accuracy into scheduling needs.
4. Create opportunities for employees to contribute to 

their own schedules.  Enabling software is often 
helpful. Consider services like Workjam.

● Innovative Workplace Flexibility 
Options for Hourly Workers, 
Corporate Voices for Working 
Families. 

● An Inside Look at the Hiring and 
Scheduling Crisis in the Hourly 
Workforce, Workjam.

● Today’s Schedules for Today’s 
Workforce: Hourly Employees and 
Work-Life Fit, Department of Labor. 

This metric goes well with: 
Job Flexibility

Scheduling Flexibility

Why select this metric for improvement?
Scheduling flexibility creates a more inclusive workplace by 
making it easier for employees to spend time with families, 
receive medical care, or fulfill other personal needs without 
sacrificing career success. Providing stable and flexible job 
schedules can decrease turnover, in turn reducing costs required 
to recruit and train new employees.

Metric Guidance: Full-time paid employees work year round and typically work 35-50 hours per week. If local 
definitions of full-time equivalency differ, use appropriate standard. If the company has employees in both emerging 
and developed markets, calculate a compensation ratio for workers in each of those markets separately and choose 
the highest multiple between the two calculations.

Additional Resources:

Company has a minimum work hours policy for hourly employees.

There is a written policy that worker preference must be incorporated into scheduling (e.g. 

self-scheduling or honoring worker preferences to work certain shifts or certain days)

Company shares employee schedules two weeks or more in advance

Workers’ schedules are kept consistent week to week

Management (or enabling technology) facilitates exchange of hours if the employee is not 

able to commit to his/her shift

Other (please describe)

Help improve these resources. Email us at inclusion@bcorporation.net
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Feature: Costco

Since 1985, Costco has had a minimum work 
hours policy included in their Employee 
Agreement guaranteeing their “standard” 
part-time workers a minimum of 24 hours of 
work per week. Among other benefits, this 
has contributed to an industry-low turnover 
rate of 11%. 


