
Is average compensation for men and women equal in comparable 
non-managerial and managerial roles?

Steps to Improve
1. Develop a compensation philosophy to determine what you 

want to reward at your company (e.g., tenure, responsibility, 
performance).

2. Create a job matrix to compare wages, bonuses and other 
benefits across positions and determine pay rates for each 
grade. If you haven’t already done so, you may need to first 
conduct a job evaluation to set a baseline job description 
and pay grade for all jobs at your company. Set specific pay 
targets to ensure you’re evaluating the job, not just the 
person filling the job.  

3. Determine where pay inequities currently exist at your 
company and set targets and timelines to correct them. 
Where possible, consider raising wages and/or reducing 
future wage increases to create equity rather than reducing 
current salaries.    

4. Communicate the results of the effort and the timeline for 
adjustments.

5. Maintain pay equity moving forward by regularly reviewing 
wages, bonuses and other benefits to maintain 
compensation equity.

Feature: Equal Pay Pledge

Care.com signed the “Equal Pay Pledge” in June 
2016.  To achieve equal pay, they commit to: 

● Carry out job evaluations and regular 
equal pay audits 

● Provide training and coaching for 
managers involved in determining pay;

● Inform team members as to how these 
processes and practices work and how 
their own pay is determined;

● Respond decisively to grievances on 
equal pay matters;

● Monitor pay/bonus statistics regularly

This metric goes well with: 
Wage Equity Multiple

Gender Pay Equity

Why select this metric for improvement?
Employers have a responsibility to pay equally across gender. 
Ensuring equal pay for equal work ensures employees have the 
same recognition, rewards, and opportunities for financial 
well-being regardless of gender. Proactively managing pay 
equity across genders enables businesses to access a broader 
and more diverse pool of talent and perspectives, can improve 
overall employee engagement, and can reduce the risk of legal 
action.

Metric Guidance: Management includes employees who have responsibility for overseeing teams or projects. To 
account for margin of error, allow a 5% difference in your calculation to qualify as "equal."

Yes

No

Don’t Know

N/A-only one gender represented

● Performing Job Evaluations, Society for 
Human Resource Management.

● Guide: Structure and Check for Pay 
Equity, ReWork.

● What HR Can Do to Fix the Gender Pay 
Gap, Harvard Business Review, 2014.

● Guide to Gender Pay Equity: Practical 
steps to improve pay equity between 
women and men in your organisation, 
Workplace Gender Equality Agency, 
Australian Government.

● Review and certify gender equality at 
your business with EDGE Certification.

Additional Resources:
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