
What % above living wage did your lowest-paid worker 
(excluding interns) receive during the last fiscal year?

Steps to Improve
1. Identify the employees at your company who are making 

less than a living wage by comparing your lowest wages to 
the current living wage in your area.  If no living wage 
resource or calculation is available for your location, 
consider partnering with other businesses or organizations 
in your area to help have one calculated. 

2. Calculate what it will cost to raise those employees to a 
living wage. Remember to factor in potential savings from 
decreasing attrition and turnover. If there are major 
financial implications for your business, you may need to 
phase in your wage adjustments and/or determine other 
funding sources to offset costs.  

3. Bring all current employees up to a living wage. To ensure 
fairness, additional adjustments might be considered for 
employees that were already making more than a living 
wage.

4. Establish a system to ensure that this practice applies to 
new hires. The living wage changes from year to year based 
on changes to the cost of living in your area, so best practice 
is to revisit calculations each year.

5. Share with your staff: communicate the results of the effort 
and the expected timeline for adjustments across the 
company.

● US: MIT Living Wage Calculator 
● CAN: Living Wage for Families 

Campaign 
● UK: Living Wage Foundation 
● The Global Living Wage 

Coalition 
● The High Public Cost of Low 

Wages, UC Berkeley Labor 
Center, 2015.

● Why Paying a Living Wage Is 
Smart Business, Entrepreneur, 
2015.
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This metric goes well with: 
Wage Equity Multiple

Living Wage

Why select this metric for improvement?
Workers who are paid above a living wage can begin to afford 
safe and adequate housing, food, transportation, medical 
expenses and basic comforts in the area where they work. By 
implementing a living wage policy, businesses can reduce staff 
turnover, reduce absenteeism, increase productivity, and 
strengthen recruitment.

Metric Guidance: The living wage is defined as the wage a full-time worker would need to earn to keep themselves 
above the federal poverty line in a given locality. For many countries a living wage that meets equivalent 
standards as the ones highlighted below have not been developed. In those cases, select N/A.

0% or below

1-14%

15-24%

25%+

N/A - No living wage data available for country of operations
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Additional Resources:

Help improve these resources. Email us at inclusion@bcorporation.net

B Corp Feature: Enviro-Stewards

By paying all of their employees (including interns) 
more than a living wage, Enviro-Stewards removed 
an employment barrier for candidates who could 
not afford to accept unpaid internship positions. 
Instead of working multiple jobs to make ends 
meet, full-time staff were able to focus on their 
work at Enviro-Stewards, which drastically reduced 
turnover. Enviro-Stewards also increased their 
impact by ensuring that their subcontract 
agreements were structured so that their 
significant suppliers would pay a living wage to 
their staff. 


