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By the end of this webinar you 
will...
1 Have definitions for 

“diversity” and 
“inclusion” and 
review how the two 
relate to one another

2 3Learn how 
Inclusion 
Challenge metrics 
support actions 
suggested by 
frequently cited 
studies

Be clear about 
your next steps to 
participate in the 
B Corp Inclusion 
Challenge



The B Corp

Inclusion Challenge
Invites every B Corp to set goals and improve on 
3 or more inclusion metrics by September 2017



Where are you on the B Corp Inclusion Challenge 
journey?

TAKE THE POLL

https://docs.google.com/forms/d/1-12yEyIPy3NDzuLYhtdI9sm6PYUqQIXmkyKPLRIvDfo/viewform


An Inclusive Economy demands diversity, equity & 
inclusion

In the 
workplace 

And beyond 



Want to make an 
impact? 
Make your diversity & 
inclusion core to your 
business.

Want to make it 
sustainable? 
Leadership must be 
invested.



New York, NY
▪ Leadership development
▪ Training & public speaking
▪ Executive coaching
▪ Strategy development
▪ Innovation

Building companies that work, and that work for 
everyone – driving profit, people and planet 





Diversity includes

Visible and invisible differences that make us 
unique across all categories including:

● Race
● Gender
● Class
● Sexual orientation
● Age
● Belief
● Status as a veteran
● Status as a formerly incarcerated 

individual





Inclusion is

The extent to which individuals feel 
valued and included by an 
organisation. 

It is achieved by ensuring all employees 
have the opportunity to fulfil their 
individual and combined potential.



Employees

Customers

Communities

Suppliers

A Systems Approach



Diversity is leveraged through inclusion



Another way to think about the business case for Diversity & 
Inclusion

Do we have the variety of perspectives 
necessary to address complex problems 
and find innovative solutions?

Are we fully valuing and leveraging the 
potential of all of our employees?

How rich is our knowledge bank?



Do you find these definitions helpful?

TAKE THE POLL

https://docs.google.com/forms/d/1-12yEyIPy3NDzuLYhtdI9sm6PYUqQIXmkyKPLRIvDfo/viewform


How does diversity & inclusion drive revenue?

● Increased market share via insights into 
diverse customers and local environments

● Return on investment by engaging and 
retaining top talent for longer

● Innovation and risk management via 
diverse perspectives

● Alignment with values and corporate 
social responsibility

● Brand and reputation



Now let’s look at some data.



Inclusion Challenge Metrics:
   

Scheduling Flexibility
Does your company offer 
flexibility in your company’s 
scheduling process for hourly 
workers? 

Job Flexibility
Does your company offer job 
flexibility options, whenever 
feasible, in writing and in 
practice for the majority of 
workers?

Key Findings

Giving greater flexibility to workers:

● Reduced work/life conflict for men and women
● Enhanced productivity for parents and managers
● Improved well-being and reducing absenteeism

Study:  ‘Finding an Extra Day a Week: The Positive 
Influence of Perceived Job Flexibility on Work and 
Family Life Balance’ IBM, 2001



Inclusion Challenge Metric:
   

Board Diversity
What % of the members of 
your Board of Directors (or 
equivalent) are women or 
individuals from other 
underrepresented 
populations? 

Key Findings

Study:  ‘The Bottom Line: Corporate Performance and Women’s 
Representation on Boards’ (2004-2008), Catalyst 2011



Inclusion Challenge Metrics:
   

Management Diversity 
What % of management are 
women or individuals from 
minority or underrepresented 
populations? 

Key Findings

● Companies with the highest share of women in 
their senior management teams outperformed 
those with no women in terms of return on equity 
and operating results 

● Organisations with greater racial and gender 
diversity performed better in terms of sales 
revenues, number of customers and market share

Study:  ‘Women Matter 2010: Women at the top of 
corporations: Making it happen’ McKinsey & Company, 2010

Study:  ‘Does Diversity Pay? Race, Gender, and the 
Business Case for Diversity’ Herring, 2009

   

Workforce Diversity
What % of non-managerial 
full-time workers are women 
or individuals from minority or 
underrepresented 
populations? 



Let’s review. 



Best Practice Guides at 
bcorporation.net/inclusion

DOWNLOAD NOW
● The Basics of Diversity & Inclusion in 

Your Workplace 

COMING SOON:
● Growing and Retaining a Diverse 

Workforce

● Adopting Inclusive Ownership Structures

● Creating an Inclusive Supply Chain



SHARE YOUR EXPERTISE!

December 23rd!



Join the B Corp Inclusion 
Challenge to:

● Be a leader in the first-ever collective B Corp call 
to action

● Improve your inclusion and diversity impacts 
with a cohort of peers

● Utilize challenge resources and timeline to 
galvanize action

● Be eligible for 2017 Best for Inclusion Award

● Submit stories to have your company’s leadership 
featured by B Lab and B the Change Media on 
blogs, social media and best practice guides



GETTING STARTED - DEC

January 6, 2016:  Sign up & choose your metrics 

● Know your current answers for your goal metrics and 
update the information in your B Impact Assessment;

● Use that baseline to set specific performance goals 
for each of your metrics; and

● Consider your Challenge participation in your 
budgeting and strategic planning for 2017.

Need help? You can download our First Steps Worksheet 
to make sure your team is set up for success.

http://go.pardot.com/e/39792/-Steps-Challenge-Worksheet-pdf/61dj51/623628322
http://go.pardot.com/e/39792/-Steps-Challenge-Worksheet-pdf/61dj51/623628322


Questions??



Thank you!

Send Inclusion Challenge questions to
inclusion@bcorporation.net

Find all Inclusion Challenge information at 
www.bcorporation.net/inclusion

mailto:jessica@bcorporation.net
mailto:jessica@bcorporation.net
http://www.bimpactassessment.net/bcorporation


Resources

Join the conversation on the B Hive at http://bit.ly/bhive_inclusiveeconomy

● Why We Need an Inclusive Economy Medium Post 

● Go to bcorporation.net/inclusion for

○ Inclusive Economy Metric Set PDF

○ Best Practice Guides: The Basics of Workplace Diversity & Inclusion

○ FAQs about the Inclusion Challenge

https://medium.com/@bthechange/we-need-inclusive-economy-7cb85b6c569f#.t1f0y4ex0
https://medium.com/@bthechange/we-need-inclusive-economy-7cb85b6c569f#.t1f0y4ex0
https://www.bcorporation.net/inclusion
http://go.pardot.com/l/39792/2016-10-18/5sgfx5/39792/119578/Final_Draft_D_I_in_Your_Workplace_The_Basics_Best_Practice_Guide.pdf

