
DRAFT 
Getting Started on the B Corp Inclusion Challenge  
 

Your company is taking the B Corp Inclusion Challenge! You’re excited, you’re ready, but 
you’d like some guidance as to where to start. Every company is different, but here’s a 
suggested path. 
 

STEP ONE | Recruit your Inclusion Challenge Team 
Tip: Consider including a teammate who is familiar with the B Impact Assessment, a 
decisionmaker, and teammates who are passionate about inclusion in the workplace. 
 

Name Department 
  
  
  
  

 

STEP TWO | Assess your baseline 
Locate the Inclusion Challenge Metric Set in the first tab of your B Impact Assessment 
and update your answers. Print a PDF so you can write directly on your printout. 
Tip: Depending on when you last recertified, you may need to update the answers to 
capture how you’re currently performing. 

 

STEP THREE | Narrow down your metrics 
 

Round 1 CROSS THINGS OUT - Remove metrics that aren’t feasible for your company 
to complete before September 2017 due to business constraints such as resourcing 
or timeline. 
 

Round 2 IDENTIFY BIGGEST OPPORTUNITIES - Discuss with a small team of 
stakeholders within your company which of the remaining are the most compelling 
metrics to focus your efforts on.  
 
Consider: 

● Opportunities for greatest impact 
● Opportunities for greatest improvement 
● What your team has the most passion for 
● What else is possible! 
Tip: Select the final question to add a new metric that your company will 
focus on. Be creative! 

 

http://bimpactassessment.net/


Round 3 RANK REMAINING METRICS - Consider asking the team to stretch and 
choose more than 3! Ranking may be done with your Inclusion Challenge Team or a 
larger group of stakeholders. 

 

Share your final list with the whole company! 
Tip: consider hosting a brown-bag to make your process transparent and to answer 
questions. 
 

STEP FOUR | Set targets for improvement  
Once you’ve chosen your top metrics it’s time to set ambitious yet attainable goals that 
will stretch the team.  
Tip: Assign a lead for each metric to create accountability for impact improvement. 
 
 
Metric Current 

Performance 
Target 
Performance 

Lead 

Example: What % non-managerial 
full time workers are women or 
individuals from minority or 
underrepresented populations? 

22% 33%, with a 
focus on hiring 
people with 
disabilities 

Jocelyn, HR 
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STEP FIVE | Mark your metrics! 
Click the “Mark for Improvement” star to the right of the metrics for which you want to 
set goals to improve over the next 12 months. Make sure to complete this step so that 
you will receive targeted resources to help you improve. 

 

 


