
Employees are the single most important resource for today’s companies. Instilling a 
healthy and connected workplace is one of the major struggles for internal 
communications teams as there are several conflicting generational shi�s that are 
now working together on teams, from Baby Boomers to Gen Z. That’s why making 
communications an effective and engaging part of corporate culture from the 
lowest level employee to the Board of Directors can be a major challenge for a lot of 
organizations. Here are a few ideas to get you started on improving your internal 
communications strategy. 
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5 Key Challenges Facing Internal Communications

Email
Overload

Unproductive
Training

A Changing Workforce

A Bring Your Own Device (BYOD) Workplace

The lines between personal and workplace communications have intersected, and 
it’s created a major shi� in the way that employees care about their workplace. 
Internal communications plays a big part in creating a cohesive team atmosphere— 
businesses continue to take more innovative and mobile steps to successful internal 
communications strategies that employees and leaders alike will appreciate.

Email Inbox: FULL!

Ineffective 
Communication Tools

New tech isn’t being 
introduced for connective 

workflows

Too many emails being sent 
with not enough relevant 
information being shared

It’s either nonexistent or 
ineffective

Inconsistent 
Messaging

你好

Hello

Directional conflicts between 
different departments and 

leadership teams have a major 
impact on performance

Lack of
Transparency

 Hidden agendas can be a 
factor in larger organizations

BCC:

Recommendations to Improve Your
Internal Communications

Make it
Mobile

Employees are already on their 
phones, so connecting on 

mobile is the best way to get 
out relevant messages that 

employees will actually read.

Ask for Feedback 
O�en

Create a “feedback loop” where 
employees can give honest and 

transparent feedback on job 
satisfaction, workplace culture, and 
processes. Tools like TINYpulse are 

great for quickly measuring 
employee satisfaction. 

Share Timely and 
Personalized Info
Outline brief and precise 

messaging to get the 
company’s news and 

information out to the right 
employees, in the right 

locations, at the right time. 

21 percent of employees saw 
professional growth (in 2018)1

77 percent of employees felt 
that flexible working helped 

their productivity4

51 percent of digital workers 
at “technology laggard” 
organizations expressed 

frustration with their employer9

41.8 million Americans work 
independently2

 Millennials make up more than 
one-third of today’s workforce3

59 percent of companies 
have a BYOD policy in place5

53 percent of employees feel 
more productive on their own 

devices6

 Benefits of a BYOD policy: cost 
savings, improved productivity, 

and time savings

SAVE

Average office employees 
receive over 100 emails/day7

55 percent of emails are 
opened on mobile devices8

When there are too many 
messages being received, it can 
be hard for employees to stay 
focused on company-related 
news and content, which can 

decrease engagement
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¹ https://www.quantumworkplace.com/future-of-work/10-surprising-employee-engagement-statistics-2018/
² https://www.mbopartners.com/state-of-independence
³ http://www.pewresearch.org/fact-tank/2018/04/11/millennials-largest-generation-us-labor-force/�_18-04-02_genworkforcerevised_lines1/
4 https://www.talent-works.com/2018/08/22/workplace-stats-infographic/
5 http://www.techproresearch.com/article/byod-iot-and-wearables-thriving-in-the-enterprise/
6 https://go.apperian.com/rs/300-EOJ-215/images/Apperian%202016%20Executive%20Enterprise%20Mobility%20Report_FINAL_20160216.pdf?aliId=16373787
7 https://expandedramblings.com/index.php/email-statistics/
8 https://graphemica.com/%E2%81%B8
9 https://graphemica.com/%E2%81%B9
10 http://rh-us.mediaroom.com/2018-11-27-More-Than-One-Third-Of-Workers-Would-Pass-On-Perfect-Job-If-Corporate-Culture-Was-Not-A-Fit-Survey-Finds
11 https://www.one4allrewards.ie/study-finds-happy-workplaces-are-more-successful


