
Debating whether to build or buy the latest so�ware solution for your business needs? Before you 
make a decision, let’s consider a few important questions.

Sound a bit daunting? That’s why 8 of the top 10 internet retailers choose to buy an eCommerce 
platform rather than develop their own.1

(Rollout in approximately 1 year) All it takes is a few quick steps on our end, and you will 
be ready to launch your new mobile experience in 

30-60 days.

Identify So�ware Requirements
Knowing the key functions and desired 
capabilities of your so�ware is crucial to 
planning its development and 
understanding the true cost of 
implementation.  

Assess the Team’s Technical Skills
If the so�ware development requires 
different skills than your team already has, 
new employment or training may be 
required to accomplish your desired 
outcome.

Create Project Plan and Manage Team
You’ll likely need to assign one full-time 
person to create a project plan and 
manage all of the associated tasks to 
ensure the project stays on time. 

Develop So�ware
Depending on the functionality of your 
so�ware, this process can take more than  
a year with even the most experienced 
developers.

Implement and Enable
Before rollout, your team will need to train 
all of the internal stakeholders that will use 
the so�ware once its launched.

Rollout
Finally, it’s time to launch.

Test and Troubleshoot
As your customers begin using your 

so�ware, new areas of improvement will 
arise, resulting in new cost of maintenance 

and full-time problem solving.

Plan
We work with you to evaluate your 
business needs and develop a phased 
implementation plan to ensure a quick 
ROI. In fact, one of our customers, 
BlueBird Turf, saw a 16 percent increase 
in sales within the first two months of using 
Lumavate.

Implement and Enable
We get to work at designing and building 
your initial mobile experiences to ensure a 
quick delivery and that all of your business 
goals are met. We also begin training your 
team on how to use our platform and 
manage your customer experiences 
moving forward.

Launch
It’s time for your customers to start using 
your new mobile experiences. As part of 
the launch, we help you create a marketing 
plan to encourage customer adoption and 
engagement.
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With Lumavate, the decision to build or buy business so�ware is easy. Our platform 
allows companies to easily create highly-personalized cloud-based apps with 

activation methods tailored for each of your audiences. Our platform enables you to 
build and deploy mobile experiences faster and at a fraction of the cost, while 

achieving increased adoption and a quick ROI. We live and breath tech, so you don’t 
have to. Contact us to learn how Lumavate can help you achieve your business goals.

The Ongoing Battle of Build vs. Buy

Can your internal team build a solution 
that not only serves your current 
business needs, but also evolves with 
future business strategies?

Can your internal team create a user 
experience that is on par with industry 
trend setters such as Facebook, Google, 
and Apple?
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Let’s Compare the Options

Evaluate and Enhance
You have access to real-time analytics and 

can refine your mobile experiences to 
perfection. We stick with you to provide 

guidance and share best practices, 
highlight areas for improvement, and 

implement any additional functionality you 
see fit.

Roadblocks

95 percent of IT decision 
makers experience 
challenges during 

implementation and 
maintenance of their 

so�ware built in-house.2

66 percent of IT decision 
makers mentioned cost or 

time as a challenge.2

56 percent cited security 
compliance as a challenge.2

41 percent cited data and 
analytics as a challenge.2

Other Points to Consider

Salesforce releases three major so�ware updates per year.4

Each of these releases comes with hundreds of pages of 
instructional content. If your so�ware isn’t updated frequently 
enough to integrate with key partners, such as Salesforce, it can 
quickly become more of a burden than a breadwinner.

Apple has updated the iOS so�ware 15 times in the past year.3

Staying up to date with the latest tech trends is imperative to the 
success and seamless functionality of your business so�ware.

Is building a so�ware solution part of 
your company’s core business?

What would be the impact of prioritizing 
this so�ware’s development over your 
other business needs?


