
Industrial Network Readiness Assessment

Many factors drive change in industrial 
organizations, including modernization 
and digitization of manufacturing, supply 
chains, distribution, and operations. In 
addition to managing these changes, 
organizations are tasked with increasing 
operational efficiency and reducing risk. 
For example, operational efficiency can 
be achieved through several means such 
as reducing downtime via predictive 
maintenance. Risk can be reduced by 
enhancing both physical and cyber 
safety and security. 

Before pursuing any modernization or 
digital initiative, it is critical to understand 
the state of an industrial network, the 
flow of data on the network, any potential 
issues, and the security implications. The 
Logicalis Industrial Network Readiness 
Assessment addresses all of these areas 
and helps draw a roadmap for success. 
 
How it works

Logicalis will conduct an on-site 
assessment of a plant or factory’s 
operational technology (OT) network to 
address the following: 

 � What devices are connected to the OT 
network? 

 � How are data from these devices 
accessed? 

 � How is the network segmented? 

 � What level of security does the OT 
network have? 

 � What data systems collect data from 
the OT devices, and how are the data 
used? 

 � What documentation exists for the 
process control network (PCN), and 
how accurate is it? 

The results of the readiness assessment 
will be formally documented and 
presented. The documentation will 
include findings related to devices, data, 
and security and will identify issues in 
the OT/PCN network. For each issue 
identified, its severity will be assessed, 
and recommendations for remediation of 
critical issues will be offered. 

The benefits

 � Clearly identify the OT network’s state 
and capabilities 

 � Determine any security gaps and 
requirements 

 � Reduce the time and risk for proof of 
concepts and implementation 

 � Leverage the results to create a 
roadmap 

Why Logicalis

Logicalis has extensive experience 
with OT and IT networks and is ready 
to help you explore how to leverage 
IoT and analytics as part of industrial 
modernization and digitization. Our 
consultative approach delivered through 
workshops and assessments will guide 
you to solutions that can have real 
business impacts. 
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Logicalis has 
developed an 

assessment that 
will help you 

understand the state 
of your operational 
technology network 
and draw a roadmap 

for success.
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