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The hybrid cloud has emerged as the preferred 
platform for many organizations. Hybrid cloud 
platforms convey both the convenience and 
performance of the public cloud and the 
security and control of the private cloud, 
though. Adopting the hybrid cloud does 
come with some additional management 
issues. Arron Marchese, Logicalis’s director 
of business development for Data Center, 
provides some ideas of how companies can 
optimize their hybrid platforms. 

What are some of the most significant 
challenges facing organizations as they 
adopt a hybrid cloud strategy, and how 
can they address those challenges?
The pace and acceleration of change have 
caused a lot of issues. One of the most 
significant is cultural, and that represents 
people and process. As companies go 
through their digital transformation, it 
means they’re changing the way they serve 
their customers, the way they receive data, 
the way they manage data, and the way 
they use data—all of that changes. And that 
can be hard.

There are different ways to deal with the 
cultural situation. One is a grassroots, 
organic group of people that can encourage 
others to take advantage of the system. You 
also have to change the way you manage 
those systems. You have to move to a 
software-controlled management element; 
something like HPE OneSphere can help 
companies manage the hybrid cloud in a 
more efficient and effective way. You have 
to educate people and shift from element-
based to software-based management.

Vendor lock-in is another challenge. You 
don’t want to get locked into Amazon 
or anyone else. And we all know it’s not 
necessarily cheaper to go to the cloud. It 

does offer some advantages and some 
concerns. Where’s my data sitting? Who 
owns it? Who has access to it? Those 
security elements are major concerns.

What are some of the primary benefits 
of a hybrid cloud platform, as opposed 
to a strictly public or private cloud?
You can innovate much faster in the public 
cloud. You can also provide incremental 
services on a daily or weekly basis. You’ve 
got the provider’s staff maintaining the 
platform and keeping it running. The flip 
side is that there’s less concern about 
your information and its availability. What’s 
important to public providers is innovation 
and new services and driving options. 
The hybrid environment gives you a nice 
balance of all those factors. You can define 
and control the service levels. That balances 
with the innovation and acceleration of the 
public cloud.

What are some of the management 
practices an organization should 
adopt to ensure efficient and secure 
operations?
You have to shift your thinking from 
element-based to service-based 
management. We’ve been saying that 
for a decade, but not a lot of customers 
have done that yet. HPE OneView and 
OneSphere help manage services across 
your hybrid cloud environment. The critical 
element is to shift the management focus 
from being element-based to service-based 
and using a trusted and secure platform.

How can an organization ensure that its 
hybrid cloud platform can scale and remain 
sufficiently flexible to accommodate future 
business demand?
One of the early benefits of the public 
cloud was the notion of being able to burst 
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[capacity] to accommodate more data. 
You don’t want to spend more money 
on more equipment; you’d rather grow 
incrementally. There’s that same capability 
in an on-premises private cloud. HPE 
GreenLake provides a vehicle for growing 
incrementally to meet specific short-term 
needs. And companies can shift spending 
from CapEx to OpEx, which is more like the 
public cloud. Companies need to think of 
the private cloud in the same way. 

What are some of the first steps 
an organization should take as it 
prepares to move to hybrid cloud 
computing?
One of the first steps for a company just 
starting off would be to embrace the notion 
of the cloud and go out and gain those 
skills: cloud architecture skills and hybrid 
cloud skills. Embrace those skills. The IT 
organization has to help encourage the 
transformation and provide leadership. The 
company needs to develop a hybrid cloud 
strategy and determine what workloads 
to move to the cloud first, deciding what 
workloads need to move where and why 
and how. The company must also have 
a private infrastructure in place that is 
extensible to the public cloud. 

What are some of the best practices 
for determining where applications 
run in a hybrid model?
Companies have to do a thorough 
inventory and have a complete 
understanding of their legacy applications 
and workloads. That’s a surprisingly easy 
statement that very few companies can 
make. They have to understand how those 
apps fit into the business processes, so 
they can determine the real impact. They 
can evaluate them one by one at the 
business process level or the app level and 
then determine whether these workloads 

are best suited for a private data center or 
can easily be moved to a public cloud. 

What are the best practices for 
governing consumption to control 
costs?
Five years ago, there was the notion that 
the cloud was cheaper. We’ve certainly 
proven that that’s not the case. That’s 
not why you move to the public cloud. 
You move there for the innovation and 
acceleration. Think back to that critical 
element of the software management 
layer and managing services as workloads. 
Collectively, those workloads provide 
services to a company. When you have 
a software management platform such 
as OneSphere, that can help you identify 
which services are composed of which 
workloads and what that is costing 
you on a periodic basis. If you think of 
digital transformation, it becomes a 
straightforward exercise to look at cost 
and evaluate the rationale for the services 
you’re providing. It speaks to the criticality 
of having hybrid cloud management 
software.

What are some of the challenges and 
developments you see coming in the 
future for hybrid cloud computing?
More services are going to move to the 
public cloud. It’s difficult for a private cloud 
to compete with the innovation of services 
in the public cloud. The private cloud is still 
critical for legacy apps or apps that can’t 
be in the public cloud. You’ll see the rate of 
innovation in the public cloud continue to 
increase. The future of the hybrid cloud is 
composed of a few things—improvement 
of companies’ ability to manage 
their portfolio of services, continued 
strengthening of software-based service 
management, and pressure on the private 
cloud to be more efficient and effective. 
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Learn more about how Logicalis can assist with your hybrid cloud 
strategy at www.us.logicalis.com.
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