
Logicalis Hyperconverged Infrastructure Workshop:
What to Expect from this Executive-Level Session

What is a Logicalis Hyper-
converged Infrastructure (HCI)  
Workshop?
Logicalis HCI  Workshops are a facilitated 
discussion with a Logicalis subject matter 
expert (SME) in the design, deployment 
and management of  Hyperconverged 
Infrastructure. They are designed to offer 
an open and engaging conversation 
between your organization’s technology 
stakeholders and our top talent which is 
both challenging and thought-provoking, 
providing you with a clear direction for 
potential next steps.

These conversations are consultative and 
high-level. When we conduct a workshop, 
we send one of our top experts for an 
in-depth, executive-level session lasting 
between two to four hours, depending 
on what you have expressed as your 
objectives. The workshop usually takes 
place in the morning, afternoon, or 
spanning mid-morning to mid-afternoon 
with lunch included in between.

During this discussion, the Logicalis 
subject matter expert shares current 
industry trends and Hyperconverged 
Infrastructure (HCI) use cases so you can 
learn more about industry best practices 
and the innovative ways in which other 
organizations like yours have implemented 
and used HCI to their advantage.

We encourage critical thinking and a 
healthy debate during our discussion to 
get to the heart of your company’s current 
state and future goals.  While there is an 
agenda for our workshops, we don’t follow 
a script, which means discussions are both 
fluid and dynamic, focusing on the parts of 
the conversation that matter most to you.

While our discussions often generate new 
questions you haven’t considered before, 
our goal is to leave you with a better 
understanding of the HCI market, the role 
HCI can play in your specific environment, 
and our tailored recommendations for next 
steps. 

Who Should Attend?
The Logicalis workshop is an in-depth, 
executive-level session designed to foster 
an open and honest discussion about your 
organization’s current technological state 
and its future goals. Therefore, it’s critical 
that your key stakeholders—technology 
and line of business—come together for 
this discussion.

Anyone in your organization from the 
CEO down who is tasked with making the 
company a more nimble, agile organization 
should have a seat at the table. Typical 
Logicalis Hyperconverged Infrastructure 
Workshop participants have included 
CIOs, CTOs, CDOs, Senior IT Leadership, 
Business Development/Relationship 
Managers, IT Operations Managers, 
Project Managers, and other top IT 
professionals.

Visit 
www.us.logicalis.com
 
Call 
866.456.4422
 
Email 
info@us.logicalis.com

Hyperconverged Infrastructure Workshop Datasheet

This workshop will 
help you leverage our 

knowledge of best 
practices to develop 
an HCI roadmap 
with prioritized 

objectives.



Why Invest Your Time & 
Resources?
A Logicalis Hyperconverged Infrastructure 
Workshop is not a one-way flow of 
information. It’s a deep-dive, lively 
conversation between your experts and 
ours. We cover the key benefits and 
challenges in an HCI implementation, 
industry best practices, real-world use 
cases, as well as the key ways HCI may 
benefit your specific environment. After the 
meeting, we’ll come back to you with our 
recap and expert recommendations for 
your next steps.

Where Should the Workshop 
Take Place?
Ideally, the workshop should take place 
at an off-site location near your office. 
We want it to be convenient for your 
stakeholders to join us, but we also believe 
it is important to get people away from the 
distractions of being in the office.

A good alternative is a conference room 
in your building—anyplace that allows 
everyone present to focus intently on the 
conversation and goals of the workshop.

Before the Workshop
To maximize our time with you during the 
workshop, we need to know more about 
your organization, which lets us focus our 
discussion in a way that will yield the most 
meaningful results for you. Before our 
workshop begins, we will send you a brief 
Pre-Workshop Survey to complete. We 
ask that you complete it entirely and return 
this survey to us one week before the 
workshop takes place.

During the Workshop

We begin the workshop by reviewing your 
responses from the Pre-Workshop Survey, 
digging a little deeper to get to the heart 
of your business objectives and what role 
a Hyperconverged Infrastructure can play 
in helping you meet those goals. Next, we 
discuss HCI best practices and use cases, 
then we show you how all of this applies to 
your business.  

We look for insights into your business 
objectives, typical concerns you might 
have, and the type of future state 
you can achieve by implementing a 
Hyperconverged Infrastructure solution 
for your business. Finally, we provide 
information about how HCI fits into an 
extensible IT environment, and we show 
you the ways Logicalis works with clients.

After the Workshop
After the workshop, our SME and your 
Logicalis Account Executive (AE) share 
what they’ve learned with our Solution 
Architects.  We’ll discuss your objectives 
and challenges, assess your specific 
situation, and come back to you with a 
recommended roadmap that includes a 
phased approach to implementation, a 
suggested timeline, and an estimate of 
what an implementation may cost. This 
is not a scope of work or sales pitch, 
but a recap of our discussion and our 
suggestions for intelligent next steps.

Resources Needed
During the workshop, we’ll need access 
to a white board and projector. We would 
also like to request that you work closely 
with your Logicalis AE to ensure the 
right stakeholders have been invited to 
participate in the workshop. In return, 
we will commit the time and thought 
leadership of our top  HCI SME and 
Solution Architects to help identify and 
create a well-defined, customized go-
forward plan specific to your business.

 � Work with your Logicalis 
Account Executive (AE) to 
identify the right stakeholders 
to invite.

 � Choose an appropriate day, 
time and location for the 
workshop.

 � Provide a list of attendees, 
including their emails and 
phone numbers, to your 
Logicalis AE.

 � Discuss with your Logicalis AE 
what resources will be needed 
and who will provide them (i.e., 
white board, projector, catered 
lunch, etc.).

 � Fill out the Pre-Workshop 
Survey provided to you by 
your Logicalis AE and return it 
to Logicalis at least one week 
before the workshop begins.

 � Before the workshop takes 
place, be sure to also schedule 
a day and time for a post-
workshop meeting (either in 
person or via phone) so we can 
share our recap and next-step 
recommendations with the 
stakeholders who attend the 
workshop.

Pre-Workshop 
Checklist


