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Gecko Labs have been working 
with Northumbria University to drive 
efficiencies in enquiry acquisition, 
increase conversion rates and improve 
overall experience for their staff.

In 2012, Northumbria University 
worked with Gecko Labs to transform 
the business process, improving the 
overall data cycle including how data 
was captured, reviewed and ultimately 
filtered into the CRM system.

One of the ongoing challenges facing 
Northumbria University was sustaining 
the intake targets for international 
students. By looking at new ways 
to refine the recruitment process 
and improve the level of service to 
international applicants, Northumbria 
are able to meet and exceed these 
demanding targets.

96% increase in lead success rate.

Increased footfall at events.

Improved response times and 
efficiencies within the whole process. 

Improved communications, 
engagement and overall enquirer 
experience.

Gecko Labs implemented their 
GeckoForm inquiry management 
solution comprising of web & mobile 
tools. These tools allow recruitment 
agents and staff to collect enquiries 
online & offline on their chosen device 
and trigger automated email & SMS 
responses.

The Solution

The Impact

The Challenge

“GeckoForm has allowed 
us to engage with students 
in new and diverse ways, 
contributing to our existing 
strategies for international 
student recruitment. We have 
experienced a reduced cost 
per lead, increased conversion 
rates and a positive response 
from students and employees 
to the new process.” 

Rob Carthy
Director of Internal Development



Another top-ranked UK university 
say YES to Gecko! In less than 6 
months, Gecko Labs have helped the 
University of Birmingham refine their 
data collection process and make 
sure that paper forms and excel 
spreadsheets are now things of the 
past - and they see the benefits of it 
already!

Before implementing Gecko, the 
University of Birmingham was 
struggling with a challenge that 
many institutions face nowadays: 
Inconsistent data collection. If no 
action is taken, these issues can 
quickly become a competitive 
disadvantage in terms of student 
experience, brand image, and 
staff motivation. The University of 
Birmingham decided to grab the bull 
by the horns and contacted Gecko.

The Challenge

The Solution
Here are just some of results that the 
UoB was able to achieve the first 6 
months of using Gecko:

Real-time engagement with students

Over 1500 enquiries captured monthly

Instantaneous CRM synchronisation

Improvements in data quality

Workflows to avoid manual processes

Ability to measure effectiveness of 
events, open days, ads and mailings

Ability to segment audience and tailor 
marketing efforts accordingly

Strong team engagement with the user 
friendly technology

Adopted beyond international 
recruitment, with new use cases 
throughout the University

Detailed reporting to make better data-
driven decisions

The University of Birmingham can 
now let Gecko do the ‘dirty work’ 
and concentrate on real enquiries and 
strategic decisions. Gecko helped 
them streamline the flow of information 
coming in to the university and 
automate the majority of outbound 
communications whilst maintaining 
the personal approach.

“With Gecko, you know the 
work is done!”

Claire Hawkins
Postgraduate Recruitment Officer



In 2013, the University of East Anglia 
(UEA) expanded their International and 
UK/EU recruitment teams and increased 
the number of recruitment events they 
attended. These recruitment events 
were the source of 80% of UEA’s overall 
student enquiries.
 
UEA were capturing student data with 
manual paper forms and one of the main 
challenges the university faced was the 
time consuming process of manually 
inputting enquiry data into their CRM.

UEA considered several software 
solutions to help streamline their data 
capture processes at recruitment events 
and decided to proceed with GeckoForm 
due to the offline data capture capabilities, 
user friendly interface and proactive, 
professional and personable service 
team.

The University of 
East Anglia adopted 
Gecko technology to 
manage data capture 
at recruitment events.

The Challenge The Solution

“We have saved 150+ hours of 
manual data input annually!”

Sarah Cox
Enquiries Manager

UEA now use GeckoForm in a multitude of ways. Not only have they significantly reduced 
manual processing times, they also now better understand how students engage with 
the university at every enquiry point by embedding forms onto their website for specific 
marketing campaigns and pre-event sign ups. This enables UEA to track all enquiry 
sources and interest from different advertisements.



Gecko Labs have been working 
with Middlesex University to 
improve internal staff productivity, 
increase the quality of captured 
student enquiries and enhance the 
overall student experience.

Before adopting GeckoForm, 
Middlesex University worked with 
a manual paper form system to 
capture student enquiries at events. 
This time consuming process 
impacted staff productivity and 
was one of the major challenges 
faced by the university.

Another key challenge was the 
difficulty interpreting handwriting; 
although Recruitment Officers 
collected a large number of 
contacts at events, often a high 
proportion were illegible and 
resulted in unusable enquiries. 

The third main challenge was the 
inconsistent methods of capturing 
student enquiries across multiple 
recruitment teams, including 
International Student Recruitment, 
which ultimately impacted the 
overall student experience. 

The Challenge

As Middlesex University have very 
complex CRM plans, it was crucial that 
their data capture software integrated 
well with their current CRM and how 
they communicate with students, along 
with a product which could be used 
offline. Middlesex University considered 
GeckoForm the perfect solution to 
tackle both this and the initial challenges 
they faced capturing data at student 
recruitment events.

The Solution

“We now have nicely designed 
and professional forms which 
are simple for enquirers 
to complete on any tablet 
device”

Jennifer Gardener
Student Recruitment Marketing Officer



The ability to engage with prospects 
immediately without the delay of 
manually inputting data into the CRM 
has improved the university’s image.

GeckoForm has empowered staff 
to create and control their own data 
capture forms and the ability to capture 
and automatically sync data into the 
university’s CRM has significantly 
reduced the amount of time spent on 
post-event administration.

GeckoForm has improved the quality 
of data by providing a consistent 
enquiry collection method and 
making deciphering illegible 
details a thing of the past.

The Impact

“Now our teams use the 
product in a magnitude of 
ways far beyond tackling 
our initial challenges! We 
have built forms for student 
applications including clearing 
and scholarships, agent sign-
up forms and online enquiries 
through our website and 
social media platforms.”

Jennifer Gardener
Student Recruitment Marketing Officer



Gecko Labs has worked with Robert 
Gordon University (RGU) since 2014 
and in that time the university has 
witnessed significant improvements 
in their data capture methods.

The biggest challenge RGU was 
facing was the extensive 5–10 day 
provisional offer turnaround time. RGU 
needed to bridge the gap between 
themselves and their better resourced 
competitors who were providing 
provisional offers within 24 hours.

Having experienced how GeckoForm 
helped the university engage and 
capture more student enquiries, the 
team considered how else they could 
further utilise the product to assist 
with converting those enquiries into 
offer holders.

The team firstly identified the various 
course specific entry requirements 
and minimum amount of information 
required to be able to make a provisional 
offer. Much of this information was 
determined to be “yes” or “no” data 
with a small amount of interpretation 
by the recruitment officer engaging 
with the student. They subsequently 
decided to build a form resembling 
that of a general enquiry form with 
an added section asking the student 
to ‘please hand the device back to a 
member of staff before submitting’. 

If the recruitment officer concludes 
that the student meets all criteria, they 
enter a specific code at the bottom of 
the form which triggers a workflow for 
an automatic provisional offer to be 
sent to the student. Alternatively, they 
can enter another code which simply 
triggers an automatic thank you 
email. Unsuccessful students would 
be completely unaware that they were 
being interviewed, while successful 
students would often return and re-
engage with the recruitment officers 
to express their delight.  

The Challenge The Solution

“The capacity to make 
provisional offers through 
GeckoForm would help 
RGU convert students at a 
much faster rate.”

Martyn Ramsey
International Marketing Officer



 After partnering with Gecko Labs, RGU 
has witnessed significant improvements in 
their data capture methods. Transitioning 
from paper forms led to the elimination 
of inaccurate data entry (due to illegible 
handwriting) and an increase in student 
willingness to complete a quick and easy 
form. Adopting GeckoForm resulted in an 
increase in the number of leads captured 
and for the first time, the university was able 
to measure event return on investment. 
Having experienced numerous benefits 
such as these, RGU have become leading 
ambassadors for GeckoForm and they are 
continuously thinking of new and innovative 
ways to use the product to help tackle other 
challenges they face.

The Impact

“My one bit of advice to 
any Gecko client is to use 
the product as much as 
possible and get the most 
out of your investment! It 
is so simple and easy to 
use; empower colleagues 
to come up with new 
and exciting uses for the 
product – the possibilities 
are endless!”

Martyn Ramsey
International Marketing Officer



Q: How did you capture student enquiry data 
prior to Gecko and what challenges did you 
face?

By various ways and means at our overseas 
events, ranging from Excel spreadsheets on 
laptops to paper enquiry forms. That meant 
that data made its way into our central 
contacts database in different ways and 
timescales, and also meant that responses 
to those enquiries were inconsistent in their 
nature and timing.

Q: Was there a trigger event, or special 
request (for help, innovation, etc.) from your 
staff or prospective students?

Not specifically, but the demands of working 
in a competitive marketplace meant that we 
were aware that we couldn’t continue being 
so inconsistent in our data-gathering and 
response times and expect to have an edge, 
so we wanted to address the problem.

Q: Was there a specific challenge that your 
staff or prospective students needed help 
overcoming?

The big challenge has always been the 
capacity of staff to handle the amount 
of incoming queries and provide good 
responses in good time, especially with 
some international markets being particularly 
sensitive to response times.

Q: Why did you choose Gecko?
We tried several different data-gathering 
tools for use at events in order to improve the 
consistency of enquiry data. Most of those we 
used previously involved complex set-up and 
were not particularly user-friendly for either 
staff or potential students. Gecko has been 
noticeably more approachable and easier to 
use than any we previously tried. Ease of use 
is key to gathering good data, combined with 
an aesthetic appeal which makes the interface 
more attractive to potential students using 
it. This had been lacking in the other tools 
we tried but Gecko was clearly the better-
designed product. For our own purposes, 
though, automated responses were an ideal 
feature we were looking for, and which we 
found in Gecko. 

Q: What are your current key uses for 
Gecko?

Overseas recruitment event enquiry-gathering, 
primarily, though we currently have several 
different Gecko forms in use for different 
purposes, including specific event types, 
specific markets, interviews and a embedded 
form for enquiry-gathering via our website.

The Q&A below with Andy 
Thompson at Bournemouth 
University outlines key 
challenges many of our clients 
face and how our products 
help in overcoming them.



Q: What were the immediate benefits you 
experienced from using Gecko and what 
specific results have you seen in your 
student recruitment process as a result of 
using Gecko?

The Gecko system is highly versatile, making 
it easy to adapt to different purposes while 
still ensuring the same quality of response 
and the possibility of instant responses where 
necessary. Its ease of use means that it is 
used very consistently across our recruitment 
team.

Q: What specific results have you seen in 
your student recruitment process as a result 
of using Gecko?

The first obvious result was from the instant 
responses being generated automatically by 
the system, via our email templates. This is 
a big labour-saver for the team, meaning we 
don’t have to manually respond to individual 
enquiries during or after an event. Instant 
responses (when online) mean that enquirers 
don’t have to wait for us to have the time 

to reply, but through managing our email 
templates we can be sure that they are still 
getting the responses they need from us. 
Gecko brings many benefits but above all is 
the confidence that we can be consistent in 
our enquiry handling and responses and be 
able to adapt our data-gathering to different 
scenarios quickly and easily. 

Q: Why would you recommend Gecko to 
other institutions?

Gecko’s greatest advantage is in its instant 
response email facility, which is a great time-
saver for staff (at least once the workflows are 
set up) though there are several bonuses to 
using the system.

Q: What advice would you give someone 
looking to use Gecko?

Do it! In its design, usability, versatility and 
functionality, it is head and shoulders above 
the other mobile data-gathering tools I have 
experienced, and the support from the Gecko 
Labs team is superb.



“Gecko Labs is almost too 
good to be true. In our first year 
of using the product, we’ve 
been able to revolutionise our 
data capture at international 
recruitment events, improving 
the quality of the information 
we record (no more illegible 
handwritten entries) and the 
speed with which we respond 
to inquirers.” “Gecko’s solution is simple 

to implement and easily 
customised.  The product 
enhances our online and 
offline lead capture, aids 
efficiency at Open Days and 
allows for targeted and timely 
e-communications. The first 
use of Gecko Form prompted 
this response from our 
Student Recruitment Team: 
‘the students seemed much 
happier to submit their details 
using the tablet, it was much 
quicker than the paper forms”

“The support team have been 
excellent. I have dealt with a 
few organisations and have 
to say, they are absolutely 
wonderful and extremely 
patient.”

“Gecko Labs are an 
innovative team that offer a 
product that can be tailored 
to a universitie’s individual 
requirements. Without doubt 
an essential product for 
international recruiters.”

Nathan Crouch

Scott Dunk

Ashwini Pillai

Kelvin Jones

International Marketing Manager
University of Kent

International Recruitment
London South Bank University

“We have only been using 
GeckoForm for a couple 
of weeks and have already 
collected over 650 inquirer 
records from across the 
world. Setting up and 
amending forms is very easy 
and has given us a great deal 
of freedom and flexibility in 
being able to capture what 
we want, when we want. 
Data can be seen live in the 
product - it is even exciting to 
see data coming in from my 
colleagues in Peru, India and 
Brunei simultaneously and 
knowing, without touching 
a button, those inquirers will 
receive a tailored email from 
us within 24 hours. We have 
many plans for the University 
now we have GeckoForm, 
and it has really allowed us 
to take better control of our 
inquiry management.”

Aimee Ellis
CRM Manager
University of Southampton

Statistics Manager
London Metropolitan University

International Recruitment Manager
University of East London

Find out what our clients 
think of our products and 
how they benefit from 
using them

Testimonials



Our solutions are 
used and loved 
by clients across 
the world

London
86-90 4th Floor
Paul Street
London
EC2A 4NE
United Kingdom
T: +44 (0) 131 541 22 96

Edinburgh (Headquarters)
Princes House
5 Shandwick Place
Edinburgh
EH2 4RG
United Kingdom
T: +44 (0) 131 541 22 96

www.geckolabs.co.uk info@geckolabs.co.uk @geckolabsltd

New York
228 Park Ave S 
#30484
New York
NY 10003
United States
T: (917) 746-0007


