
Find your voice in four easy-to-follow steps
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Take a look at how race has shaped your organization, both 
currently and historically as it relates to leadership roles and 
organizational policies. 

Remember you have a voice that many will listen to. This is your 
chance to talk to the minority members in your organization and 
amplify their stories via your platform. And remember this is about 
their story, not your spin on it. 

Hold your fellow leader peers accountable for their actions (and 
inactions). Introducing diversity and inclusion as a regular topic 
at board meetings and beyond will likely make some people 
uncomfortable at first, but it’s important to make it part of the 
normal conversation.

Commit publicly to diversity efforts within your organization.  
It will hold you personally accountable to keeping those promises  
in the future. 
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For leaders: For Everyone:

The biggest thing you can do as an employee at any level in an organization 
is to make your voice heard and speak out when you see an injustice. After 
all, if you don’t, who will? 

If you spot something that just seems off, bringing up the issue using 
the phrase “I noticed” can go a long way. 

If you find yourself as the object of a microaggression or misplaced 
comment, speak your mind starting with the phrase “this is how that 
made me feel”. 

Make sure to reach out to colleagues to check in on how they are 
doing. Simply saying “I’m here if you need to talk” is a great way to 
be open without prying. They might not need to talk right then, but 
they will appreciate the gesture. 

Following up after an incident can often be a way to clear the air 
without calling someone out publicly. Pulling that person aside 
later and letting them know why their comment made you feel 
uncomfortable will cue to them that you are not trying to call them 
out but simply trying to address the comment. 
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