
THE PEOPLE LEADERSHIP 
PROGRAMME:  
INVESTING IN YOUR FUTURE 
LEADERS THROUGH THE 
APPRENTICESHIP LEVY 
Team Leader/Supervisor Apprenticeship



2 3

Contents

Your burning questions answered

Setting the scene

The power of partnership

What is the People Leadership Programme?

What do apprentices gain? 

Off-the-job training

The curriculum deep dive

Part one: Interpersonal excellence

Part two: Organisational performance

Part three: Personal effectiveness

Supporting Mind Gym eWorkouts

Where does the learning content all sit?

Helping your apprentices succeed

Selecting the right apprentices

Word on the street: Employer testimonials

Interested? We’d love to hear from you

Appendix 

3

4

5

6

7

8

9

11

13

15

16

17

18

19

21

22

23

Your burning questions answered 

What is the apprenticeship levy? 

Every employer with a payroll of £3 million a year needs to spend  
0.5% on apprenticeship training or must forfeit the money as a tax. 

What happens if you don’t use your levy pot? 

By not spending all of your levy, the unspent amount can be used by 
your competitors. Unclaimed levy payments are available to any 
business that wants them, so in effect you’ll lose it. 

Which training providers can you use with your levy pot? 

It’s a highly regulated market and employers can only use organisations 
who’ve been successful in their application to the Register of 
Apprenticeship Training Providers (RoATP).

Where do we come in? 

Good news — Mind Gym and WhiteHat are both on the RoATP. Together, 
we’ve shaped the People Leadership Programme (PLP) to support 
apprentices to pass the Level 3 Team Leader/Supervisor qualification.

What do my apprentices actually do? 

The word ‘apprentice’ can mean lots of things, from a young person 
starting their first role to an existing employee choosing to upskill.  
Our cohorts are made up of managers who enroll on the PLP. This is  
a 12—18 month learning journey to achieving a Level 3 qualification.

What’s the value for you as the employer? 

Swapping a poor manager for a good one increases productivity by 
13%. However, first line managers are often overlooked when it comes 
to training and development. The levy is an opportunity for companies 
to invest in managers and support the development of these critical 
management skills. It’s a chance to fast-track your future leaders and 
watch the benefits ripple across the organisation. 
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Setting the scene The power of partnership

We’ve joined forces to support companies to use 
their apprenticeship levy, to blend the best learning 
content and to deliver a high-imapct and unique 
People Leadership Programme. 

To start, we’ll focus on helping you to make the 
most of your levy pot and getting the right people 
onto your apprenticeship scheme. Next, we’ll ensure 
your chosen apprentices are given the right skills 
and support they need along the way, to walk away 
with the qualification 12—18 months later. 

From start to finish we’ve developed and  
curated a learning experience that not only  
delivers against the apprenticeship standard,  
but ensures apprentices receive a holistic set  
of skills to future-proof their roles as managers.

Introducing WhiteHat 

WhiteHat are a tech startup on a mission  
to create a diverse group of future leaders and 
build an outstanding alternative to university. 

Our focus is on three core areas: 

• Screening for potential, rather than focusing 
purely on academics and experience

• Curating some of the best content from 
around the world to deliver engaging and 
impactful programmes

• Helping a diverse group of people build  
social capital and strong networks

We want to democratise opportunities across 
some of the world’s best employers and inspire 
organisations to create new opportunities for 
diverse talent. To date, we have worked with  
a range of companies, from Google and 
Facebook to BP and Mischon de Reya, Warner 
Bros and UKTV, in order to do just that. With  
the introduction of the apprenticeship levy,  
we realised that employers were going to need  
a range of programmes targeted at different 
levels of experience in order to make the most  
of their levy pots. We saw an opportunity to 
create a bespoke and engaging management 
training programme that would not only nurture 
and develop the potential of first-time managers,  
but also provide the next generation of future 
leaders with impactful and inspiring mentors  
at the most crucial stage in their careers: the 
outset. With this mission in mind, we set out  
to find a world-class content provider to help  
us deliver the programme, and we struck gold. 
Combining our expertise at delivering innovative 
apprenticeship programmes with Mind Gym’s 
fantastic content, we’re thrilled to be delivering 
the People Leadership Programme.  

Introducing Mind Gym 

Mind Gym transform the performance of  
people at work by changing how they think,  
feel and behave every day. We craft bite-size 
learning experiences and engaging employee 
communications by combining the best of 
psychology with the latest in consumer 
marketing. To date we’ve worked with  
59% of both the FTSE and S&P 100.

When we saw the way apprenticeships are 
traditionally delivered, we thought we’d shake 
things up and provide full levy-funded delivery  
of the Level 3 Team Leader/Supervisor standard 
with WhiteHat. 

Mind Gym provide the cutting-edge learning 
content to equip managers with the practical 
skills needed to pass this qualification. After  
an interactive kick-off session, apprentices  
join a series of 2-hour face-to-face Workouts, 
facilitated by a WhiteHat coach, and receive 
access to online learning bites to reinforce  
their learning. The face-to-face sessions are 
distributed over time to give apprentices the 
opportunity and support to apply their learning 
into their role.
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What is the  
People Leadership Programme?

Together, we are providing the People Leadership Programme (PLP), which is a 
12–18-month qualification aimed at those who are early in their management careers. 
Apprentices are likely to have operational/project responsibilities, or responsibility for 
managing a team.

PLP is delivered under the Level 3 Team Leader/Supervisor Apprenticeship Standard. 

 
What does the qualification look like? 

This standard is designed to help apprentices understand the realities, tensions  
and opportunities involved in managing people. Perhaps they’ve been relying on  
their technical skills so far in their career, or maybe they’ve been managing people  
for a while but are yet to have access to management training. It gives practical tools 
and tactics on how to get management right, from developing team members and 
building relationships, to managing projects and delivering on operational plans. 

Once an apprentice has passed the End Point Assessment, they are accredited by  
the Institute of Leadership and Management (ILM). ILM are the awarding body and 
government-approved assessor of the qualification. Apprentices have access to  
a wide range of resources, designed to develop the key knowledge, skills and  
behaviours required of the apprenticeship qualification. 

What you need to know:

• Developed by trailblazers including CMI, Barclays Bank, BBC, Santander  
UK Plc and Virgin Media 

• Takes a minimum of 12 months and a maximum of 18 months to complete

• 20% of an apprentice’s time must be spent on off-the-job training

• Each apprentice will have personalised 1:1 WhiteHat coach sessions and support

• Each apprentice will attend a 90-minute Flying start kick-off session and  
14 2-hour Workouts delivered by a WhiteHat coach

• Access to a whole host of resources to allow flexible blended learning of the 
WhiteHat curriculum, including curated content, WhiteHat webinars, 10 ILM 
workbooks and 22 Mind Gym eWorkouts

• Assessment is through ongoing progress reviews with the WhiteHat  
coach, finishing with an End Point Assessment taken after month 12

What do apprentices gain? 

World-class content

This ranges from learning practical skills in training sessions, to consuming more 
knowledge and theory in their own time, via a personalised online learning platform,  
to reflecting and applying behaviours on the job. 

• Mind Gym Workouts — Face-to-face 2-hour training sessions designed by industry 
experts at least once a month, focused on the practical skills needed, from giving 
difficult feedback to coaching for performance 

• ILM workbooks — 10 workbooks by the Institute of Leadership & Management  
to go through the theory and tasks sitting behind the practical skills

• WhiteHat content — Built on research into effective learning practices, the WhiteHat 
curriculum brings together in-person and online coaching alongside curated bite-sized 
content to foster the qualities required to become an impactful manager

• Further resources — A whole host of other resources housed on an online learning 
platform, including Mind Gym eWorkouts to reinforce the practical skills, making 
off-the-job training flexible 

 

Expert coaching

The WhiteHat coach is the apprentice’s go-to point of contact for anything related to  
their apprenticeship to support them every step of the way. They run the apprentice’s  
1:1 coaching visits every 4—6 weeks in the workplace. These are tailored to the individual 
apprentice’s needs and include ongoing assessment and constructive feedback around 
the knowledge and skills needed to pass. They’ll help apprentices to prepare and set them 
up for success for the End Point Assessment. They’ll also run group coaching sessions 
around certain topics and have progress reviews with the apprentice’s line manager. 

The WhiteHat coach also delivers the 90-minute kick-off session and the 2-hour  
face-to-face interactive training sessions called Workouts. They will be able  
to answer all questions on the Workout content and practical application.
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Off-the-job training The curriculum deep dive

Off-the-job training is a requirement of all apprenticeship programmes, 
and is defined by the government as: ‘Learning which is undertaken 
outside of the normal day-to-day working environment and leads towards 
the achievement of an apprenticeship.’ This means any learning tasks in 
the workplace that are not a part of the regular day-to-day tasks at work. 

20% of all work hours during the apprenticeship must be spent on this 
training, which they log to show they’re hitting the 20% off-the-job 
requirement. This is monitored by the WhiteHat coach who tracks 
apprentices’ progress and you will be notified if anyone isn’t achieving  
the 20% requirement. 

 
Examples of off-the-job training on the PLP :

• Coaching sessions every 4—6 weeks

• Completing and submitting apprenticeship tasks 

• Workouts and any other internal training sessions 

• Practical application through work-based missions

What’s the detail on the standard we’re delivering? 

The standard is comprised of key knowledge, skills and behaviours, based 
under 3 core areas as defined by the government and deemed to be the most 
important attributes of an effective leader.

How does the standard map to the learning content?

The WhiteHat curriculum has been designed to deliver against the key 
knowledge, skills and behaviours. The ILM workbooks and the Mind Gym 
Workouts have been carefully mapped to support apprentices in fulfilling  
these key outcomes and achieving distinction at End Point Assessment. 
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Part one: Interpersonal excellence

Knowledge  
and skill

Leading  
people 

Managing  
people 

Building  
relationships

Communication

WhiteHat curriculum learning objectives

• Understand different leadership styles and the benefits  
of coaching to support people and improve performance

• Understand organisational cultures, equality, diversity  
and inclusion

• Able to communicate organisation strategy and team 
purpose, and adapt style to suit the audience 

• Support the development of the team and people through 
coaching, role-modelling values and behaviours, and 
managing change effectively

• Understand people and team management models,  
including team dynamics and motivation techniques

• Understand HR systems and legal requirements, and 
performance management techniques such as setting  
goals, conducting appraisals, absence management,  
and providing both constructive and positive feedback 

• Able to build a high-performing team by supporting and 
developing individuals, and motivating them to achieve

• Able to set operational and personal goals and objectives  
and monitor progress, providing clear guidance and feedback

• Understand approaches to customer and stakeholder 
relationship management, including emotional intelligence  
and managing conflict 

• Know how to facilitate cross-team working to support delivery 
of organisational objectives. Build trust with and across the 
team, using effective negotiation and influencing skills, and 
managing any conflicts

• Able to input to discussions and provide feedback (to team and 
more widely), and identify and share good practice across team 

• Build relationships with customers and manage these 
effectively

• Understand different forms of communication and their 
application

• Know how to chair meetings, hold challenging conversations, 
provide constructive feedback and understand how to raise 
concerns

• Able to communicate effectively (verbal, written, digital),  
chair meetings and present to team and management 

• Use active listening and provide constructive feedback

Mind Gym 
sessions

Performance  
coaching

Make  
it matter

Goal
setting

Great
feedback

Trust
me

Conflict
handling

Impressing
groups

Courageous
conversations
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Part two: Organisational performance

Knowledge  
and skill

Operational 
management

Project 
management

Finance

WhiteHat curriculum learning objectives

• Understand how organisational strategy is developed

• Know how to implement operational/team plans and 
manage resources and approaches to managing change 
within the team

• Understand data management, and the use of different 
technologies in business 

• Able to communicate organisational strategy and deliver 
against operational plans, translating goals into deliverable 
actions for the team, and monitoring outcomes

• Able to adapt to change, identifying challenges and solutions

• Able to organise, prioritise and allocate work, and effectively 
use resources

• Able to collate and analyse data, and create reports

• Change effectively

• Understand the project life cycle and roles

• Know how to deliver a project including: managing 
resources, identifying risks and issues, using relevant  
project management tools 

• Able to organise, manage resources and risk, and monitor 
progress to deliver against the project plan 

• Able to use relevant project management tools, and take 
corrective action to ensure successful project delivery

• Understand organisational governance and compliance,  
and how to deliver value for money

• Know how to monitor budgets to ensure efficiencies  
and that costs do not overrun

• Apply organisational governance and compliance 
requirements to ensure effective budget controls 

Mind Gym and 
WhiteHat sessions

Delivering
change

Dynamic
deligation

WhiteHat

WhiteHat
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Part three: Personal effectiveness

Knowledge  
and skill

Awareness  
of self

Management  
of self 

Decision- 
making 

• Know how to be self-aware and understand  
unconscious bias and inclusivity

• Understand learning styles, feedback mechanisms  
and how to use emotional intelligence 

• Able to reflect on own performance, seek feedback, 
understand why things happen, and make timely  
changes by applying learning from feedback received

• Understand time management techniques and tools,  
and how to prioritise activities and approaches to planning

• Able to create an effective personal development plan,  
and use time management techniques to manage  
workload and pressure

• Understand problem-solving and decision-making 
techniques, and how to analyse data to support  
decision-making 

• Use of effective problem-solving techniques to make 
decisions relating to delivery using information from the 
team and others, and able to escalate issues when required

Home
truths

Pathfinder

Good
decision

Breaking 
bias

WhiteHat curriculum learning objectives Mind Gym 
sessions
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Where does the learning content all sit? 

Put simply, it’s an online interactive learning platform. This houses 
everything including all of the ILM, Mind Gym and WhiteHat content. 
Apprentices have a profile and log their 20% off-the-job time here.

Apprentices complete tasks, save as they go and submit proof of 
completing tasks to their profile, forming their individual portfolio.  
The WhiteHat coach reviews tasks and can leave comments for  
the apprentice.

Each unit or topic (e.g. Leading people) has a section. Under this 
apprentices receive: 

• ILM workbooks – one per unit. Apprentices can read on the online 
platform or download

• Knowledge tasks – e.g. complete quiz, watch supporting videos, 
complete knowledge activities in the ILM workbook 

• Skills tasks – e.g. complete skills tasks in the ILM workbook,  
or use supporting materials to prepare for something you have 
coming up

• Mind Gym eWorkouts – online self-led content with quizzes, 
animations and tasks to complete as a refresher and to  
support learning 

• Further resources – relevant to the unit content to explore 

Supporting Mind Gym eWorkouts

To reinforce the curriculum, these are bite-size, self-led e-learning sessions which include 
animations to watch and real-time simulations to play. These can be used on-the-go  
and are accessible from any device. 

The topics have been carefully chosen to support the curriculum and provide another 
perspective on each topic area:

Interpersonal excellence Organisational performance Personal effectiveness

Good 
decision

Dynamic
delegation

Change
agility

Breaking 
bias

Home 
truths

Communication

Hearing what 
people say

Challenging
messages

Courageous
conversations

Your impact 
on others

Collaborative
solutions

Trust
me

Influence &
persuade

Conflict
handling

Managing people

Goal
settaing

Great
feedback

Building relationships

Performance
coaching Motivate

Leading people

Getting  
things done

Managing
expectations

Operational management

Project management

Shaping 
futures

U-turn
performance

Pathfinder

Management of self

Decision-making

Awareness of self
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OK, so the programme is kind of a big deal. 
Let’s talk about helping your apprentices to succeed.

Apprentices’ commitment

Apprentices first come together for the WhiteHat commitments session to set their 
intentions for the programme and meet their WhiteHat coach. 

Next is Mind Gym’s 90-minute kick-off session, which sets expectations and helps 
apprentices to get into the right mindset as they begin. The PLP is a professional 
qualification, which apprentices need to give time to regularly, rather than 
cramming at the end. Plus apprentices will have 1:1 coaching throughout,  
with their WhiteHat coach. 

Employer’s commitment

What do you need to put in place to support apprentices to pass? Employers play  
a significant role in communicating the programme to potential apprentices within 
their organisation. It is important as the employer that you communicate:   

• Attendance is mandatory — The programme has been designed carefully to 
ensure that apprentices succeed on the programme, and it is therefore not 
possible to choose which sessions to attend 

• Support & opportunities are on hand — Employers can support apprentices’ 
learning by providing a range of frequent opportunities such as work 
shadowing, coaching of colleagues, leading meetings and on-the-job training

• Off-the-job expectations — Allowing apprentices the time and space to  
access our learning platform, ensuring they fulfill the 20% off-the-job training 
requirement, is also key

The End Point Assessment  

• Evidence portfolio – All 10 unit areas accessed via apprentice’s portfolio  
to check there is suitable evidence that an apprentice has the knowledge and 
skills required to pass the qualification. There’s a 50% pass mark for each unit. 

• Computer-based tests – In addition, 4 of the units have 1-hour onscreen  
multiple-choice tests.

• Professional discussion – In addition, 2 units are accessed through guided 
discussions to show they’ve understood the theory and mastered the behaviours.  

 
We work with apprentices to ensure that they’re ready to achieve the End Point 
Assessment and have mapped our curriculum to the distinction criteria. However,  
if an apprentice doesn’t pass first time round, there is an option to resit. 

An ideal apprentice (but not prerequisites):   

• Is a front-line or second-line manager with some supervisory responsibility; however,  
they don’t have to be a manager

• Has real opportunities to apply the behaviours learned in the programme to their role,  
and an enthusiasm for management

• Is an engaged member of the team and likely to stay in the business for the  
12—18 months

• Is passionate about their own professional learning and development and may  
not have had much opportunity for development previously

• Doesn’t have a university bachelor’s degree that specifically relates to management,  
e.g. can’t have an MBA

• Can commit 20% of their time working towards the qualification, including  
practically applying the skills they are developing

• Has a manager who expects to be involved and who is a keen advocate and active 
supporter of their commitment to the programme

• Has access to a computer or tablet at work or home to complete further study

Selecting the right apprentices

How can you sell it internally to apprentices? Use phrases such as: 

‘You’ll gain access to Mind Gym’s content and learn management skills for life’

‘You’ll achieve a professional qualification accredited by the ILM’

‘It’s a chance to enhance your CV with an apprenticeship Level 3 qualification  
and the ILM foundation level’

‘You’ll receive a tailored 1:1 coaching and learning experience designed to 
make you a better manager and leader’

‘We’re investing in you by giving you the opportunity to join this new programme’

‘Selection was based on your high potential as a future leader’

18
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We will help you choose the right  
apprentices by offering further tips on  
how to position the programme to potential 
apprentices, qualifying questions to ask  
them and guidance on contracting  
conversations with apprentices. 

How big should your cohort be?  
A minimum of 15 people and  
maximum of 20. 

What’s the technical side of getting started? 
Apprentices without Level 2 English and 
Maths will need to achieve this level prior  
to taking the End Point Assessment. 
WhiteHat can support on getting these 
necessary qualifications done alongside the 
main programme for anyone who needs it.

Other eligibility criteria includes living in  
the UK for 3 years and needing to work  
in England. 

Word on the street: Employer testimonials 

‘As we embarked on our Levy spend journey we came across the WhiteHat & Mind Gym 
partnership. We were looking for something different, innovative and exciting for our 
team here at Four Seasons Hotel London at Park Lane. They delivered this promise!

WhiteHat and Mind Gym collaborated to create a conducive programme that allows 
fifteen of our managers to develop their leadership skills on a structured programme 
whilst also obtaining a formal qualification. 

The WhiteHat team (too many names to mention) have been exceptional with the 
support they have provided to us during the set-up of this programme, from the initial 
enrolment, to the kick-off, to the continued ongoing support. A special mention to Jacs 
our coach who provides one-to-one coaching to our attendees on a monthly basis and 
also regularly through WhatsApp. This in itself is an invaluable piece of development  
for each of our attendees.

We are still only at the beginning of our journey with WhiteHat, Mind Gym and Four 
Seasons and we are excited about the continued relationship and the ongoing 
development of our team. Thank you for all your support.

You do things differently – you do them well! Thank you!’

Recent feedback from another programme, found for the Flying start  
kick-off session:

100% of apprentices 
felt content relevant 

to them

100% would 
recommend this  

to others

96% rated the 
session as very 

good and excellent

96% feel they will 
use what they learnt

100% 100% 96% 96%

21
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Interested? We’d love to hear from you. 
Get in touch if you’d like to discuss our  
apprenticeship offer further, or have any questions:  
leadershiptraining@WhiteHat.org.uk.

If you want to find out the latest research and insights 
around why manager development is so important, look 
at Mind Gym’s ‘Reinventing Performance Management’ 
white paper which can be downloaded on their website. 

We look forward to hearing from you.

Appendix

Session summaries

 Part one: Interpersonal excellence 

 Part two: Organisational performance

 Part three: Personal effectiveness 
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Part one: Interpersonal excellence
Mind Gym Workout summaries

LEADING PEOPLE 

Performance coaching

Win their team’s affections and their boss’s respect by supercharging their  
coaching approach.

Apprentices will:

• Consider what motivates them to coach

• Discover the power of the coaching mindset

• Explore four key behaviours that bring the manager and coach together

• Learn practical tools to put it all into action

Make it matter

Help other people see how and why their work matters so they’re proud to say what they do.

Apprentices will:

• Discover why purpose is such an important motivator of human behaviour

• Consider what ‘purpose’ really means at four different levels

• Learn how to uncover what gets each team member out of bed in the morning

• Plan how to create a sense of purpose for their team day to day

MANAGING PEOPLE

 

Goal setting

Set goals that will stretch their team and motivate them to perform at their best.

Apprentices will:

• Learn how to set individual goals that are stretching and aligned with those  
of the organisation

• Pick up tips on how to get buy-in from their team members

• Practise how to deal with any obstacles that they may encounter in the future

Great feedback

Using positive and negative feedback to reinforce or change the behaviour of others.

Apprentices will:

• Explore the power of praise in changing people’s behaviour

• Try out a high-impact five-step process for giving positive and improvement feedback

• Consider what can go wrong when they give feedback and what to do when this happens

• Come up with tactics for situations where they need to give feedback to people with  
more power

2524
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BUILDING RELATIONSHIPS

Trust me

Do the right thing the right way, and they’ll find that people turn to them as  
a trusted advisor. 

Apprentices will:

• Consider the five levels of trust and whom they’d like to reach a ‘trusted guide’  
status with

• Find out their default style when it comes to building trust

• Explore the four key levers to building trust with different people 

• Work through the blocks to applying these behaviours in the workplace

Conflict handling

Manage conflict positively by pre-empting how others will react and remaining calm  
in the moment. 

Apprentices will:

• Discover the key attitudes and behaviours that help when getting into a disagreement

• Learn how to control and regulate their emotions

• Become familiar with five different conflict-handling approaches

• Understand their personal conflict preference, when to employ different modes

COMMUNICATION

 

Impressing groups

Few like speaking in front of groups, but with some simple skills, we can make the best  
of their stage-time.

Apprentices will:

• Discover how to create a presentation that impresses with a structure to bring their 
content alive 

• Play with different language, tone and movement to see how these can enhance  
their impact

• Consider visualisation and other ways to calm nerves and get fully prepared

• Try to impress a group and be given full feedback on how well they did

Courageous conversations

Prepare themselves for difficult conversations, mastering their emotions and staying  
in control. 

Apprentices will:

• Discover the benefits of having these difficult conversations

• Recognise the common blocks that get in the way and how to overcome them

• Learn how to control and regulate their emotions

• Become better able to handle others’ behaviour during conflict

2726
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OPERATIONAL MANAGEMENT 
 
 

Delivering change

If we are to usher in change successfully, we must start by managing 
the reactions around us.

Apprentices will:

• Understand what convinces people to change and why people resist

• Consider what is involved in the transitional element of change  
(aka ‘crazy time’)

• Become familiar with different reactions to change and how to 
manage them

• Construct a strategy to help deliver a specific change that they need 
to implement

Dynamic delegation

Adapt the tactics they use to delegate and boost the motivation of the 
people around them.

Apprentices will:

• Understand different styles of delegation

• Learn to spot when and how to delegate without damaging 
confidence or destroying relationships

• Identify thoughts that prevent them from delegating and feel 
confident to overcome them

Part two: Organisational performance
Mind Gym Workout summaries

PROJECT MANAGEMENT

 

When a project goes wrong, often it is down to an unforeseen risk, or lack of 
planning. While learning a process is important, having real experience working 
under pressure is essential. So why learn project management the old-fashioned 
way, memorising a process to regurgitate it in a test? 

Apprentices will:

• Plan and deliver a project in a controlled environment — managing risks, 
managing stakeholders, and reporting 

• Become familiar with the four golden rules of project management

• Develop the tools to deliver a project in any environment

• Discover the project life cycle and roles

• Understand and use relevant project management tools

FINANCE

Prepare managers for the horrors and highlights of finance, governance  
and compliance, be prepared to fight any fires and plan strategically. 

By harnessing a case study approach, apprentices will:

• Lift the hood on finance-related governance and compliance

• Learn how to deliver value for money

• Develop the tools to set and monitor budgets and create accurate  
financial updates

• Become better able to apply organisational requirements  
to ensure effective budget control

WhiteHat session summaries
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AWARENESS OF SELF  

Home truths

Knowing how to make the most of feedback means they’ll never dread 
receiving it again. 

Apprentices will:

• Discover the neuroscience that explains why receiving feedback  
is such a daunting prospect

• Explore ways to get the right feedback which is pivotal to their 
development

• Uncover their personal blocks to receiving feedback, and learn how  
to overcome them

• Consider how to take feedback forward into positive actions

Breaking bias

Take charge of their unconscious biases, so they can’t control their 
decisions and behaviour.  

Apprentices will: 

• Appreciate the power of their unconscious mind

• Understand that bias is a form of natural mental shortcut we have 
evolved over time

• Explore how bias can show up in day-to-day decision-making at work

• Discover the conscious techniques they can use to remove bias from 
their decisions

Part three: Personal effectiveness 
Mind Gym Workout summaries

MANAGEMENT OF SELF  

Pathfinder

Get more of what they want from their working life by taking control  
of their career. 

Apprentices will:

• Understand the benefits of adopting a pathfinding mindset and 
what it entails

• Reflect on what helps them flourish at work and what that will look 
like in two years’ time

• Discover practical tactics to take ownership and get what they 
want out of their working life

• Explore ways to spot opportunities in the resources available  
to them now and act on it

 
DECISION-MAKING  

Good decision

Explore the ways we make decisions, and how practical techniques  
can make us more effective in a bind. 

Apprentices will:

• Understand their personal decision-making style, with its 
accompanying strengths and dangers

• Become familiar with five decision-making traps and what  
to do to avoid them

• Practise several decision-making techniques to overcome  
even the most paralysing dilemmas

3130
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This document is a rundown of our implementation plan for The People Leadership 
Programme with WhiteHat & Mind Gym, as agreed on _____________________. 

Project Participants
Employer - Key contact name - central point of contact 

WhiteHat - Key contact name - Account Manager 

Mind Gym - Key contact name - Client Team Member

Delivery participants
WhiteHat - Coach name - Coach 

WhiteHat - Key contact name - Project Manager

Programme Participants 

15–20 managers and supervisors - individuals TBC

Agreed Timeline

Date Event/Milestone Action Items Due

Week 0
Internal launch

All dates pinned down  
for Flying start kick-off & 
subsequent Mind Gym 
Workouts

Week 3 All applications submitted Application questions & CVs

Week 5 All background eligibility 
checks done

WH to review and revert 
before deadline

Week 6 Interviews with potential 
pool of participants and 
selections confirmed  

Initial assessments 
completed

Week 8 Line manager engagement 
session

Programme guide and  
line manager cheat sheet 
circulated

Week 8 Commitment Session –  
participants and programme 
sponsor

All participants added  
to DAS and programme 
paperwork completed

Week 9 Flying start kick-off –  
participants and senior 
sponsor

Logistical planning –  
coordinated by WhiteHat 
and Employer

People Leadership Programme - Design Document

Immediate Action Items

1

 

2

Miscellaneous Notes

Level 2 in English & Maths will be done alongside main programme for anyone who needs it. 
WhiteHat to support.
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Notes
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