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The world is flatter
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CEO span of control more 

than doubled from 4.7 to 9.8 

during a 22 year period.

The number of positions 

between the CEO and most 

junior manager has 

decreased by 25%.
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Guadalupe et al. (2011) Who Lives in the C-Suite? 

Organizational Structure and the Division of Labor in 

Top Management



A VUCA world
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In 1961, the life expectancy of a firm 

in the Fortune 500 was around 

61 years. Now it’s less than 18 years

Only 12.2% of the Fortune 500 

companies in 1955 were still on the 

list in 2014
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Now it’s less than 18 years
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Source: Richard Foster (2012). Creative Destruction Whips through Corporate America 



Our sixth condition

Purpose Challenge Attention

Growth Recognition
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“My work matters” “It’s demanding” “You know how I’m doing”

“I’m getting better” “It’s worth the effort”

Choice
“I can decide”



Creating choice
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Getting gritty

© Mind Gym 6



Grit matters
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Winkler et al. (2014). The grit effect

The grittiest individuals are…

28% more likely to graduate 

the grueling, 24-day Army 

Special Operation Forces 

selection course

21% more likely of graduating 

from Chicago public high 

school on time

17% more likely to remain 

married (for men)
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Growing grit
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Interest

Practice

Purpose

Hope



A limited resource
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Baumeister et al. (1998). Ego depletion: is the active self a limited resource?

18.90 min

34.29 attempts

8.35 min

19.40 attempts



Lofty goals, small chunks
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Ericsson et al. (1993). The role of deliberate practice in the acquisition of the expert performance
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Cumulative gains
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Frequent goal review
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Over 50% of companies who tend to review 

goals each month are in the top quartile for 

financial performance

In companies where goals were reviewed 

once a year, only 24% made it into the 

same bracket.

Source: Bersin by Deloitte (2014)



Supporting deliberate practice
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Identify stretching, 

long-term goals 

Simplify goals into 

smaller skill components

Meet regularly 

to review progress



A little help from my friends
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Broad, diverse social 

networks help to reduce 

stress and boost resilience.

Positive social networks include:

• Technical support

• Practical support

• Emotional support



Building supportive networks
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Connect with team 

members to provide 

technical support

Create mentor and 

sponsorship programs

Establish team

sub-groups or ‘squads’



Failure is not 
an option
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Boosting team agility
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Define immediate 

priorities

Assess multiple options 

to find the best course 

of action

Reflect and refine 

process on the go
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Empowering 
your team
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Your best judgment
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Better patient outcomes

Bulge et al. (2003). Health correlates of autonomy, control and professional relationships in the nursing work environment.

Aiken et al. (1997). Hospital nurses’ occupational exposure to blood: prospective, retrospective, and institutional reports

Nurse outcomes:

• Vitality

• Social functioning

• Mental health

Fewer needlestick

accidents

Better patient 

outcomes 



Condition 2

Happy with your choice?
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3.29 sec

fill time

Condition 1

Reibstein et al. (1975). Number of choices and perceived decision freedom as a determinant of satisfaction and consumer behavior

5.17 sec

fill time
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Soda

Soda
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Conformity 
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Which line is the same length 

as line A?

Line 2 Line 2 Line 2

Line … 2

36.8% of participants 

gave incorrect answers

Overall, 75% of participants 

gave at least one incorrect answerA 1 2 3
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The heroic failure award
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P&G gives out heroic failure awards, 

honoring the employee or team with 

the biggest failure that delivered the 

greatest insight.

You failed!
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Enabling autonomy
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Define problems 

and priorities for your 

team to solve

Give space for you team 

to leverage their problem 

solving skills

Balance your team’s 

exposure and isolation 

when they take risks



Valve has build a highly autonomous workforce, including:

• Employees recruit colleagues to work on their projects

• Pay is decided by employees ranking their peers

• Hiring decisions are made by teams of employees

The people have the power
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How does this work for them?

• Controls 50-70% of the market for PC game downloads

• Estimated $2.9 billion in revenue in 2015 from $70m in 2005

• One of the highest revenue per employee in the world



Empowerment gone awry
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20% time
Open door 

holiday time



Empowering through culture
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Avoid forced 

autonomy

Flex work to individual 

interest to encourage 

accountability

Ask for team member 

contributions to build 

ways of working
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Instructor-led session 
with strong focus on 

solving a real-world 

problem. Shares general 

principles, developing new 

resources for individuals.

Engagement 

campaign 
that enhances 

curiosity, creates 

anxiety and 

perceived 

relevance. 

Diagnostic
that increases 

perceived value to 

the individual. 

Creates optimal 

arousal.

Distributed practice 
(i.e. distributing

experiences) increases 

performance by 17%.  

Encourages learning 

that is everyday.

Mission
Application task built 

into the participants’ 

workflow. Focuses 

curiosity.

Pledge
Very specific focus on transfer, 

using relapse prevention 

techniques, like 

implementation intentions, and 

social pressure.

Booster
After-action review, where 

participants share stories of 

success, failure and learning 

from transfer attempts. 

Enhances persistence.
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Dialogue Group
Discussion of peer 

experiences –

successes and 

challenges. 

Toolkit
Activation tool that 

focuses on transfer and 

application of learnings 

into the real world.

Supporting learning with bite-size methodology



Creating a climate for high performance
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AttentionChoice

ChallengeGrowth

Purpose

Recognition

Organization

Team

Individual

“My work matters”

“It’s demanding”

“You know how 

I’m doing”

“I’m getting better”

“It’s worth the effort”

“I can decide”
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Twitter Q&A

UK

160 Kensington High St,

London, W8 7RG

UK

e: uk@themindgym.com

t: +44 (0)207 376 0626

USA

9 East 37th St,

New York, NY, 10016,

USA

e: us@themindgym.com

t: +1 646 649 4333

Singapore

PWC Building, 28-63,

8 Cross Street, 048424 

Singapore, 

e: sg@themindgym.com

t: +65 6850 7600

UAE

Building 03, First Floor, 

Executive Office No. 114

Dubai, UAE

e: uae@themindgym.com

#grithappens

@themindgym
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