
Just-in-time Performance Transformation: 
the inside story at Maersk
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Welcome

Berry Lumpkins,

Head of HR for 
West & Central Asia 

at Maersk Line

Sebastian Bailey, 

President at Mind Gym

Cary Bailey-Findley, 

Head of Functional 
Capability Development 

at Maersk Transport 
& Logistics
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Leading the way in 2016

Maersk Line won 
ATD’s prestigious 
BEST Award

Entries from 150 
organisations, across 
13 countries

Recognising them 
as the #1 leader in 
talent development 
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Maersk Line 

The world’s 
leading 
container 
shipping 
company

Founded in 1928

2015 revenue of 
$23.7 billion

59,000 
customers 
worldwide across 
112 countries

Part of Maersk 
Group: 

Global 
headquarters
in Copenhagen, 
Denmark

88,000 
employees

2015 revenue 
of $40.3 billion
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Everyday challenges 

Complex 
supply chain

Decentralised leadersRemote workers

Volatility in 
the industry

Massive ongoing 
turnaround
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What needed to happen with 
Performance Management?

Aligned and consistent 
approach globally

Focus on mindset & 
behaviour rather than tools 
& processes

Focus on talent

Enhanced succession 
management

Improved operational 
efficiency 

Revamped learning offering
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‘Internal faculty’

What were the design principles? 

Quality over quantity 

‘Just in time’ learning

Bite-size methodology

Globally scalable 
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Performance management over time

2016
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Objective 
Setting

Salary 
Review

Performance 
Appraisal

Mid-Year 
Talent 
Review

Talent 
Review/Performan

ce Appraisal

Objective 
Setting

Employee Engagement 
Survey

Mid-Year/PDP 
Review
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Just in Time programme overview 
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Programme outcomes

106 
HR members 

certified 

MG 
licensed 

1374 
sessions

Over 
5700 

participants 
attended 

so far

87% rated 
sessions as 
‘very good’ 
or ‘excellent’
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Initial impact 

Key driver in significant 
savings in overall global 
learning spend

HR continues to evolve as 
‘trusted advisor’ for leaders 
& talents

Integrated with global 
HR Transformation project
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Once leaders experienced JIT, they were hooked 

Key learnings 

Too short? 

JIT works for a lot, but not everything

Not everyone will pass

It’s an evolving journey, particularly keeping JIT alive over time 



Q&A
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• Join us on Twitter for a live 30-minute conversation

• We will post five questions to get our chat started

• Engage with us on each or any question by tweeting your 
opinions using the number of the question and the 
hashtag #AskMGML

• So we’ll tweet: “Q1 – Is leader-led learning more effective 
than instructor-led learning?” #AskMGML”

• And you reply: “Q1 Leader-led because…. #AskMGML”

• Monitor @themindgym to watch the conversation unfold

Have more burning questions?


