
5 STEPS 
TO OPERATIONALIZE YOUR SAP 

SECURITY STRATEGY 
When it comes to SAP cybersecurity, there is a very clear gap in perception between SAP 
professionals, security operations professionals, and business executives on where the 

division of responsibility lies. Leveraging a cross functional, well aligned team is key in setting 
up an effective SAP cybersecurity strategy as it will keep everyone on the same page – 

especially in the event of a breach.

Here are some steps your organization can take to begin operationalizing 
your SAP security strategy:

MAP OUT YOUR SAP LANDSCAPE AND TERRAIN

UNDERSTAND THE POTENTIAL RISKS

Through asset discovery you will find out:

Total number of systems (more often than not, some systems have been “found”) 

Connection between these systems

The type of systems you have (i.e. Development, Production, Staging)

The business processes that each system supports and the information that each system 
processes or stores

IDENTIFY THE PLAYERS

Based on your company, industry, and what SAP systems are used for within your 
organization, you will be able to understand and prioritize the risks in context to 
your business. 

Then you’ll be able to gauge the potential economic impact to your organization if an 
SAP system were to be breached. 

Look at any gaps in your compliance structure, or policies could impact the organization.

CREATE A GENERAL ACTION PLAN 

During the first 2 steps, you will understand different owners associated within the SAP 
infrastructure. This will span across different levels and functions. By knowing whom the 
players are you will be able to start the communication process.

Build an action plan that leverages existing security frameworks and incorporates SAP 
into existing security initiatives. 

Use an adaptive security approach to fuse together a preventative, detective and 
responsive plan which maps to the SANS top 20. 

Tie in a threat intelligence strategy to stay on top of security risks within your industry 
and within SAP environments. 

Implement a continuous monitoring approach to stay one step ahead of exploits. 

Also, patch your systems and incorporate security notes into your patching and 
configuration prioritization/review process. 

Correlate discovered vulnerabilities in your SAP environments to your usage, 
information, or risk profile to determine the top risks to the business.

Provide recommendations for security coverage.

Align cross-functional teams by creating shared, common goals in which you can 
measure progress against.  

Empower teams with information and reports, asset classification, inventory and 
classification.

MEASURE PROGRESS AND COMMUNICATE

Stay informed on the latest updates, white-papers publications, and webcasts.
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