
Travelers Are Integral to Managing 
Homecare Agency’s Increased Demand

In the beginning, VNH President/CEO Jeanne McLaughlin, MSN, 
MSEd, BSMP, who has been with VNH for seven years and in the 
industry for 35, will tell you that home healthcare growth  stemmed 
from changes in government regulations and faster hospital 
discharges. Today, although those situations still affect growth, 
new challenges have led Jeanne to use travel nurses, which she 
calls an integral strategy for accomplishing her agency’s goals.

Challenge

Since she started working for VNH, McLaughlin said that VNH’s 
homecare patient volume has grown due to the following reasons: 

• A growing senior population (10,000 baby boomers turning 
65 every day)

• Fragmented families (fewer extended families)

• Medical technologies that help people live longer and at a 
higher quality of life

• Chronic illnesses that need regular attention

• Constraints on inpatient facilities

• A collective desire to reduce costs and find efficiencies

• The senior population wanting to age at home

• The overwhelming desire to achieve good outcomes 
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To deal with her agency’s patient volume, McLaughlin would like 
to add staff, but the unemployment rate in the rural area surrounding 
VNH is about 2.8% and the clinician shortage is hitting nurses 
harder than ever. Nationwide, the projected need is for 525,000 
replacement nurses in the workforce, bringing the total number 
of job openings for nurses due to growth and replacements to 
1.05 million by 2022.

“We are a designated agency,” McLaughlin said. “That means we 
can’t turn referrals away. So if I can’t get enough staff — and there 
is only so far you can press your own staff — I am sending anyone 
with a nursing license out to the field. That includes my managers, 
educators, referral services staff and clinical assistants.”

Solution

McLaughlin had never used travel nurses before taking her position 
at VNH, so she feels fortunate that someone from AMN Healthcare 
called her about seven years ago to talk about solving VNH’s staffing 
issues. She listened and gave travel nurses a try.

Today, travel nurses make up between 
20% and 30% of VNH’s nurse workforce.

“We reach out to AMN for two reasons,” McLaughlin said. “One, 
for staffing and to cover the fluctuations as our patient volume 
grows. We are in a low unemployment area so chances are the 

Established in 1907, the Visiting Nurse and Hospice (VNH) office for Vermont and 
New Hampshire covers about 4,000 square miles, which includes more than 150 
towns. The VNH office is located between the beautiful White and Green Mountains 
of Vermont, where about 50 nurses are dispatched to perform a number of home 
healthcare services, including cardiopulmonary assessment, medication teaching, 
preventative care instruction, wound care, and therapy. The area is rural, but the 
VNH network is growing steadily at approximately 4% each year.
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people who are unemployed are likely not going to be filling clinician 
jobs. So we bring in travelers for vacations and volume increases. 
Second, our staff must have a wide variety of competencies to do 
their jobs, so we do a lot of training. It’s a win-win because the 
travelers get the benefit of training that our regular 
employees receive.”

McLaughlin will either call or email her AMN account rep to request 
nurses for the agency. She has her requirements — they must have 
a Vermont and New Hampshire license, have some electronic 
medical record experience, and, if possible, at least a modicum of 

homecare experience. (Fortunately, every one of AMN home 
healthcare candidates goes through about 20 hours of instruction 
at the Home Care Institute.) After the discussion with her AMN 
rep, McLaughlin receives candidate profiles and then discuss 
candidate selection right over the phone. After receiving references, 
McLaughlin can then make an offer to a qualified candidate. The 
key to VNH’s staffing success is based on the consultative relationship 
forged between AMN and McLaughlin.

Results

McLaughlin says AMN Healthcare has given her peace of mind in 
knowing that she won’t have to jeopardize her agency by sending 
out staff members who shouldn’t be leaving their operational duties 
to visit patients. Part of this stems from the fact that with AMN, 
VHN has access to the largest pool of home healthcare candidates 
in the nation.

“With up to 30% of my staff being travelers at any given time, I 
depend on AMN to help run my agency,” she said. “They are 
responsive, and understanding, and that is huge.”

Travelers also make it easier for her to train her staff so the agency 
can deliver the highest quality patient care. She also noted that 
many of the travelers she gets from AMN come back to do 
other assignments.

What does the future hold for VNH? Recruitment and retention 
remain the agency’s biggest challenges when it comes to keeping 
up with growth during a clinician shortage.

“With up to 30% of my staff being 
travelers at any given time, I depend on 
AMN to help run my agency. They are 
responsive and understanding, and that 
is huge.”

— Jeanne McLaughlin, MSN, MSEd, BSMP 
President & CEO at Visiting Nurse and Hospice

Workforce Solutions–MSP

We’ve earned 
The Joint Commission’s 
Gold Seal of Approval™


