
How to Create Long-Term Growth                     
for Your Practice

By Richard Hugo-Hamman

Your law firm is a business. Like all businesses, growth and profitability is paramount. You want to see 
your client base grow and your profits increase, year on year. Even more importantly, you don’t want to go 
backwards just because you are so busy working in the business that you don’t notice what is happening. You 
may have other goals – opening another office or being recognized as an expert in a niche field. Whatever 
your measure of success is, you want it to be sustainable.

But creating consistent, long-term growth can prove elusive. Many businesses hire more staff in an effort 
to kickstart stagnating revenue. They will continue doing the things that have brought them success so far, 
failing to realize that, just as they made an improvement or streamlined a process before, so they will need to 
do it again if they want to continue growing.

The only true way to generate long-term growth is through the regular introduction of change to create new 
ways of doing things. For many businesses, including law firms, the clearest path to innovation is through the 
regular implementation of new technology in an ongoing cycle.

This needs a culture of innovation so that your whole firm is accustomed to continuous improvement.

You can visually plot the impact of innovation on growth and the inevitable progress                                 
through to decline using what is called the Sigmoid Curve.

The Sigmoid Curve is a representation of time and activity – in this case, growth.

It can be widely applied to the rise and fall of empires, countries, products and businesses, including law 
firms.

The Sigmoid Curve is composed of 5 phases.



1. The Introduction of Change Phase

This is the period in which change is introduced.

In an established law firm, this phase might occur when you begin investigating potential areas of 
improvement in your firm. You may consider how you can re-organize your processes using a technological 
solution. During this time, you will put in a lot of effort with little apparent return. The phase culminates in 
selecting a solution to provide growth and implementing it.

2. The Growth Phase

Your firm experiences sharp growth. The reprocesses result in a dramatic increase in efficiency, productivity 
and billing. Improved customer service leads to an expanding client base.

3. The Success Phase

Your firm is more profitable than ever and is at the peak of success. Complacency is the danger. For 
many businesses, the elation that comes with success makes it difficult to appreciate that without further 
innovation, this growth will eventually decline. Your firm doesn’t look for ways to improve or prolong its 
growth. You believe your success will last long-term.

4. The Stagnation Phase

Your law firm hits a plateau. Growth and revenue stagnates.

You are still benefitting from the last technology change, but previous efficiencies gained are not having the 
same impact that they once did, and areas that need improvement for you to keep competitive are now 
becoming an issue.

5. The Decline Phase

The markers of success are in decline. Revenue is shrinking and your firm is no longer as profitable as it once 
was. At this point, it is increasingly difficult to initiate a change event.

The decline of growth is not inevitable. The issue lies in businesses reaching a peak and rather than finding 
ways to improve, they remain stagnant. They fail to consider that success doesn’t last forever, so they are 
unable to objectively identify areas of potential improvement in their business.

To achieve long-term growth in your law firm, don’t fall into the trap of thinking the process of decline doesn’t 
apply to you. Much larger firms have declined and been merged away or even gone out of business, because 
they believed the process did not apply to them, and they did not adapt or innovate



The best time to start a new ‘curve’ is before you reach the peak of your existing one! That way, you will be 
starting something new when you still have the resources, and the spirit, to take it to new heights. In contrast, 
most people think of doing something new only when they have reached the bottom of what they are 
presently involved in and it is costly and hard.

The key to avoiding decline is to initiate a new curve right before your firm hits 
the success phase of the first curve.
How can this be done?

In many respects, law is a slow-moving profession. This can have a negative impact on your business, 
particularly when your clients have adapted to evolving technologies but you haven’t. If you want to stay 
competitive in the 21st century, you need to consider how you can meet the expectations of the modern 
client, as well as the ways you can improve your practice using technology.

Seeking a legal software provider for your firm that is committed to innovation will allow your firm to enjoy 
natural and repeated cycles of growth through new efficiencies. By having a single provider, you will not have 
to worry about constantly changing providers to access the efficiencies offered by new technologies.

LEAP invests more than 10 million dollars a year in research and development. We are continuously 
innovating solutions that keep our clients from being stuck in the stagnation to decline phases.

This commitment to innovation has enabled LEAP to become the most popular practice management 
platform for law firms.

Here are just 5 LEAP innovations that can help your firm initiate a new growth curve.

1. One Database

Having multiple databases of information is inefficient, costly and frustrating for you and your staff, and most 
probably your clients as well. You can’t work efficiently and profitably if you try to cobble disparate systems 
together.

LEAP does the lot in one platform:

 n Matter management

 n Workflow control

 n Automated forms and templates

 n Document management

 n Time recording and billing

 n Trust accounting

LEAP allows you to enter your client and contact details only once and use those details whenever you need 
to. You will be amazed at how much more you will get done once you stop duplicating data.



2. Document Production System

Producing correspondence of all kinds is the ‘stock-in-trade’ of most lawyers. So, it stands to reason that the 
easier, quicker and more accurately you can communicate, the better the service your firm will provide and 
the lower the costs will be.

LEAP is an integrated system that comes pre-configured with more than 6,000 automated legal forms 
covering the common areas of law. These forms are regularly updated in accordance with changes in the law, 
including the legal rates and charges, so you don’t have to worry about using out-of-date forms.

Complex forms that can take hours to do if done manually can be completed accurately in minutes. You can 
also add your own letters and other legal documents so that you have a standard way of working on all cases 
for all staff.

All templates can be automated. The benefit of automating your templates is that when you select a template 
for use, it will automatically populate with available information, such as your client’s details.

3. Cloud Technology and Mobility

The cloud is data that is stored in a different location from where it is accessed. It is used commonly every 
day, from email to internet banking, and it is an extremely safe and secure technology.

It is also a lot more economical than traditional on-premises configurations.

The need to maintain and upgrade servers is a costly and stressful burden on firms utilizing outdated models 
of technology. Cloud technology removes this burden, and in fact gives you access to the highest quality IT 
infrastructure, something that is normally beyond the IT budget of most firms.

Using LEAP’s cloud technology, you can do away with the huge expense of managing your own server 
infrastructure and risky, expensive back-ups of your data. Server software is maintained and upgraded by 
LEAP and a backup of your data is made every day using state of the art equipment in a safe and secure on 
premise data center.

From a practical point of view, the mobility offered by LEAP’s cloud technology will be the most significant 
change to the way you work and your recording of work done.

Your clients use mobile devices, be it a smartphone or tablet device like an iPad. They are more mobile than 
ever, and they expect you to be too. Not only do you want to meet the expectations of your clients, but you 
also want to reap the benefits that mobility offers.

LEAP’s practice management platform allows you to work anywhere, any time. You can work across devices 
without worrying about losing your work. All your data is constantly synchronized across your devices when 
connected to the internet.

Being able to work wherever you are – the office, court, at home, during your commute and even when you 
are travelling offers you far greater flexibility in the way you practice. You will no longer be bound to your 
desk. You can be productive during times when traditionally you wouldn’t, and you have the freedom to go 
wherever you wish and work from there.

In fact, mobility boosts your morale and that of your staff, because the flexibility increases work/life balance.

Increased mobility also equates to better client service. When clients contact you while you’re out of the 
office, you can access critical information from your smartphone and respond to them much faster.



With the right time-recording tools, all the work you complete out of the office will be recorded just as if it 
were done at your desk, so there is no money lost. In fact, you will end up billing more for the untold number 
of previously-unbilled phone calls and emails.

4. Improved Time Recording and Billing

In most firms, the accurate recording of time is crucial to the financial performance of the firm as a business.

Historically, the process of recording time accurately has been made difficult through clumsy systems that are 
not sympathetic to how lawyers work.

 n You are losing time because of poor systems that don’t allow you to time record

 n The email you sent from your smartphone while you were at court

 n The work you did on a matter that hasn’t been opened yet

 n Multiple matters simultaneously

LEAP’s time recording tools allow you to do all the above, and more.

LEAP’s Timesheet enables you to measure your performance against the money budgeted for a matter. It also 
shows you a summary of the financial situation, including any outstanding debt and available client funds. 
You have the option of automating the repetitive aspects of time recording, so that you can input a large 
amount of text using only a few keystrokes. All of this dramatically improves your efficiency and productivity.

You won’t have to do more work to increase your monthly billings. By accurately recording what you are 
already doing, you should expect to increase your monthly billings by 30%. This is what lawyers that use LEAP 
have found.

5. Improved Client Communication

Over the past decade, email has become ubiquitous not only for lawyers but for consumers as well. If you 
consider your private clients with Hotmail or Gmail accounts who you send email to, your email is mixed up 
amongst an avalanche of junk mail and emails from family and friends.

Often, your client cannot find your email and you must send it again. Important documents are lost in this 
way.

This is not the only issue. Email is an unsecure medium for sending confidential documents. You run the risk 
of hacking or mistakenly sending sensitive information to the wrong client and being unable to recall it.

All of this leads to a huge amount of wasted time (probably millions of hours per year) by lawyers and their 
clients looking for documents, and is a constant security risk.

LawConnect is a cloud document management system that enables you to share and collaborate on 
documents with your clients and any other party to a matter.

It is a secure, safe and organized alternative to sending important confidential documents by email. All 
documents are stored safely on servers provided by Amazon Web Services, one of the safest and most secure 
providers of computer servers in the world.

All documents are organized logically in the matter they belong to, which is a massive benefit to your clients 
who will have all their important documents in the one place.



Your clients can upload their own documents directly into the matter instead of emailing them to you. You 
can revoke access to any document at any time, something that is almost impossible with email.

All documents are subject to an ongoing audit trail of access, so you can be sure that only the relevant parties 
are viewing the documents. While all the documents are editable, the shared version cannot be saved, 
maintaining version integrity.

Don’t wait for the crisis of decline to strike before attempting to introduce change. At this point, it will become 
much too difficult, and will require a great deal of timing, luck and judiciousness.

Instead, capitalize on previous efficiencies by regularly introducing change before you hit the success peak. 
A platform provider dedicated to innovation can help you create natural and repeated cycles of growth, 
ensuring your firm’s success and profitability rises steadily over time. LEAP has innovated for more than 25 
years. LEAP has insulated clients from the cost of changing systems, and introduced compelling new features 
enabling our clients to take advantage of new technologies without great disruption.

The result is that:

 n LEAP clients have been more successful than their rivals who don’t use LEAP

 n LEAP has become the most popular provider of practice management software and content
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