
STATUS REVIEW
ASSESSING YOUR INDEPENDENT WORKFORCE  
UNDER THE OFF-PAYROLL RULES



ABOUT QDOS

Whilst Qdos Contractor is well known for providing contractor insurance 
policies, it all began for Qdos as a tax consultancy business in 1988, 

specialising in the IR35 legislation for the past 20 years.

We have successfully defended over 1,600 IR35 enquiries, saving contractors 
an estimated £35million in tax, and are widely considered a leading 

authority on IR35 status.

Today we review over 2,000 engagements each month for IR35 compliance, 
provide over 15,000 contractors with IR35 insurance protection, and provide 

countless hours of IR35 advice and consultancy each week.

We have extended these services to the businesses which have acquired the 
responsibilities previously held by the contractor, providing an independent 
service that equips every party in the supply chain with a fair and trusted 

approach to IR35 assessment.

Over 2,200 recruitment agencies and hiring organisations both in the public 
and private sector including Hays, the Home Office, and Transport for 

London, trust Qdos’ opinion on IR35 status.

We are also regularly featured in national press including The Telegraph 
and Financial Times, as well as countless publications for contractors, 

recruitment agencies, and HR professionals.



STATUS REVIEW

Qdos Status Review provides a complete solution for managing IR35 
reform, combining case-by-case assessments with a management 
system for hiring organisations and recruitment agencies engaging 
contractors under the off-payroll working rules, with the additional 

benefit of expert support that you won’t find anywhere else.
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CASE-BY-CASE ASSESSMENTS
fair and compliant IR35 

assessments reviewed by 
experienced consultants

MANAGEMENT PORTAL
easily manage your assessments, 

ensuring obligations under the 
rules are fulfilled

TAX LIABILITY COVER
results are backed by a 

comprehensive tax liability 
insurance policy (optional)
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Following similar rules implemented in the public sector in 2017, from 6th April 2021 medium-
large businesses which engage personal service companies (commonly referred to as 
contractors) will be required to determine the employment status for tax purposes of these 
workers.

IR35 status is complex and requires a holistic view of a contractor’s circumstances. 
Complying with the legislation can therefore be challenging, especially where a business 
engages high volumes of these workers.

We released Status Review in 2017 (even before HMRC’s own CEST tool) to provide easy and 
simple management of IR35 assessments without compromising on quality or accuracy in 
the compliance process.
 

THE BENEFITS

15,0002,200 1,600
agencies and hiring organisations 
have used Status Review for a fair

and compliant approach
to IR35 assessment

Over

status determinations have been 
provided using the Status Review 

platform. Qdos have completed over 
150,000 assessments since 2000

Over We have defended over

IR35 enquiries over the past two 
decades, becoming one of the 
most trusted opinions on IR35 

status

With Qdos, you get more than just an ‘IR35 tool’.

Our expert team of IR35 consultants are available to support you and your contractors 
throughout the process, so you can ensure every element of procuring contractors remains 
compliant, and you have the backing of defence experts with a proven track record in the 
event of any compliance activity from HMRC.

‘Outside IR35’ determinations are also backed by a comprehensive Qdos Tax Liability Cover 
policy specifically designed to cover the fee-payer against the inherent risks of determining 
IR35 and, whilst IR35 must be assessed on a case-by-case basis and according to the 
individual circumstances of the engagement, role assessment functionality allows users to 
advertise roles with an expected IR35 status determination.



OUR APPROACH
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EXPERT REVIEWED ASSESSMENTS
Decisions on IR35 status should not be made using algorithms or tick boxes; 
years’ of case law have proven that it is vital to view the whole picture in 
context and expert human involvement is a pivotal element of our process.

All Status Review assessments are reviewed by an experienced IR35 consultant 
at Qdos, ensuring a determination is provided in 100% of cases and reducing 
the risk of incorrect decisions by having an objective third party expert 
making the determination. 

CONTRACTOR INVOLVEMENT
Assessments involve contractors in the process, which is fundamental in 
reducing walkouts and disagreements in status decisions. It also reduces 
the risk of formal action by contractors, examples of which were seen in the 
public sector.

Written without technical jargon, questions are accessible and 
understandable for contractors with no IR35 knowledge and all questions 
include a free-text field to enable the contractor to provide as much further 
context and explanation as needed.

END USER AUTHORISATION
Every determination requires the approval of an appointed representative 
of the end user, ensuring that hiring organisations meet their obligations of 
providing a status determination statement and taking ‘reasonable care’ in 
the determination process, whilst being reassured that a substantive audit 
trail underpins the entire process.

REASSESSMENTS
It is important that compliance is maintained throughout the engagement. 
Circumstances can change throughout the duration of a contract which can 
affect the IR35 status of the contractor.

Reassessments can be completed on a quarterly or bi-annual basis and are 
less extensive than the original assessment, ensuring that the circumstances 
remain unchanged and previous answers given remain accurate.



HOW DOES IT WORK?

The account user (agency, 
hiring organisation or 
consultancy) will issue 

their contractor(s) with an 
invitation to undertake the 

42-question assessment 
via the Status Review 

online portal

Once submitted, the 
assessment is reviewed by 

a Qdos IR35 consultant 
and a determination is 
made. The end client is 

then issued a report and 
invited to accept or decline 

the result

Following approval 
from the end client, the 
Status Determination 

Statement will be issued 
to all relevant parties 
in the chain. ‘Outside 
IR35’ determinations 

are automatically 
covered under a tax 

liability insurance policy 
(optional).

Status Review provides an 
integrated dispute process 
to manage disagreements 

and regular re-reviews 
to ensure compliance is 
maintained throughout 

the engagement

Account and contractor 
users can view the 

progress of an assessment 
at any time via the online 

management portal

Users can complete role-based assessments 
via Status Review for advertising new 
roles, linking to the individual assessments 
completed after the engagement commences
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KEY FEATURES
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DISPUTE MANAGEMENT
Involving the contractor in the 
process reduces disagreements 
however Status Review is the 
only facility which includes 
management for disputed 

results

!

EXPERT SUPPORT
Not just a tool - users are 

supported by industry experts 
who have been defending 

contractors against IR35 for 20 
years

NEW FEATURES: AUTUMN 2020

We are currently working on a range of new features and enhancements which will be 
available from Autumn 2020:

• Read-only user access
• Extensive library of support articles
• Enhanced user-friendly design

MANAGEMENT PORTAL
easily manage your assessments 
with 24/7 visibility for all parties, 
automated reminders and self-
service contractor management

TAX LIABILITY COVER
results are backed by a 

comprehensive Qdos tax liability 
insurance policy giving you 

expert defence in the event of 
compliance activity (optional)

ROLE ASSESSMENTS
are available for assessing status 
at the requisition stage with the 

ability to link to an individual 
assessment providing a full audit 

trail of your due diligence

DOWNLOADABLE REPORTS
All assessments are held on 

the portal for full visibility and 
a clear audit trail, however 

should you wish to, data can be 
downloaded at any time



HMRC have created an online tool for testing IR35 status: Check Employment Status for Tax 
(CEST). It is an optional service consisting of multiple choice questions.

Despite HMRC’s encouragement to use the service, the tool remains insufficient for 
assessing status; tribunal judges have highly criticised the use of a tick-box exercise to 
determine status.

The Status Review system provides a robust assessment process ensuring a fair and 
compliant approach to the off-payroll rules.

 

*Status Review is free for agencies and clients should they pass the fees to their contractors, 
however some agencies/clients choose to take on this cost themselves.

  

HMRC’S CEST STATUS REVIEW

Includes all recognised status tests No Yes

Provides free text fields for further context 
and explanation

No Yes

Relies on digital logic Yes No - every submission is 
reviewed by an experienced 

IR35 consultant

Assessed by an IR35 consultant No Yes

Percentage of assessments where a 
determination is made

80% 100%

Can include tax liability insurance for fee-
payer

No Yes

Includes all parties in contractual chain No Yes

Ensures communication and collaboration
between all parties in contractual chain

No Yes

Party completing the assessment System available to all 
parties, however usually 

used by the agency or client

Contractor - with end 
user approval and agency 
inclusion where relevant

Includes role assessments Yes - can be used for roles Yes - tailored assessment

Includes dispute management No Yes

Includes clear audit trail No - each assessment must 
be saved by the user

Yes - all assessments are 
saved on the portal

Cost Free Free*
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COMPARE STATUS REVIEW



“We are confident in our approach to IR35 both pre and 
post reform. We believe that our processes are robust, 
fair and transparent. We are clear on key milestones, 

such as re-engagement of our contractor workforce and 
with suppliers and do not envisage any issues when the 

legislative reforms come into force.”

“Qdos has provided and continues to provide us with an 
end-to-end service that helps us meet our IR35 legislative 

obligations. The toolkit and knowledge Qdos delivers 
enables us to manage our contractor workforce in an 

effective and efficient manner.” 

Carol Norrie
SCM Category Manager

“Orion has a long history of working with Qdos on IR35 
matters. With provision of an easy to use interface and realistic 
response timelines, Orion has been delighted with the services 
provided by Qdos, who has carried out many IR35 assessments 

and implemented a range of solutions for various clients.”

“We have been frequently commended on our professionsl and 
process-led approach to IR35. Our aim to simplify workforce 
management and manage complex matters such as IR35 for 
clients has been well-received, and Qdos is an important part 
of our market offering. All parties have been satisfied with the 
results and we will look to emulate these arrangements as we 

progress towards April 2021.” 

Ross MacRae
HR Director and
Group Deputy Managing Director




