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Silver Jeans Co., an extension of family-owned 
Western Glove Works, retails fashion-forward,  
affordable denim to customers in over 30 countries 
across North America, Europe, and Southeast Asia. 
In addition to a large wholesale business, Silver 
Jeans runs a successful e-commerce business with 
an online presence in both the U.S. and Canada. 
Mike G Girardin, Director of E-Commerce for Western Glove Works, recognized an  
opportunity to increase online revenue by improving the performance within on-site 
search results. While the Magento platform met their overall e-commerce needs,  
the native search feature did not offer the same robust features and out-of-the box  
relevancy as a third-party site search provider.

After an unsuccessful implementation with a third-party solution, Silver Jeans reverted 
back to the Magento native search. “We could see the potential for improving conversion 
with a third-party solution, but in this case, the integration process was complicated and 
we weren’t getting the results we’d hoped for,” explained Girardin.

Girardin initiated an evaluation of multiple site search platforms with a focus on finding  
the right technology solutions partner.

Key Business Requirements included:
• Multi-Site Support – The ability to control the customer experience across U.S.  

and Canadian websites within a single interface.

• User-friendly Merchandising Tools – A merchandising workbench that enables  
business users to generate dynamic landing pages, implement ranking and  
relevancy rules, and promote products.

• Banner Campaigns – The ability for merchandisers to refine results to include  
branded banners and pre-filtered results based on keywords or campaigns and  
fully customize landing pages without help from IT.

CLIENT 
Silver Jeans Co.

LOCATION 
Winnipeg, MB, Canada

INDUSTRY 
E-Commerce / Retail /  
Clothing and Accessories

PROJECT 
www.silverjeans.com
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SOLUTION

The flexibility of Hawk Search e-commerce solutions, the ability 
to implement quickly, and the team’s willingness and ability to 
deliver customized features to solve unique business problems 
were key factors in Silver Jeans’ decision to select Hawk Search.

“We looked for a full-service provider that would truly  
partner with us and take the time to understand our business 
requirements,” said Girardin. “Throughout the process, the  
Hawk Search team was engaged and really listened to our 
needs; the partnership is real and wasn’t just part of a  
sales pitch.”

Hawk Search is a robust site search tool and its  
functionality includes:

• Automatic Merchandising — Ability to automatically  
add and remove items from categories, such as “sale”  
and “new arrivals”, based on product attributes.

• Smart AutoComplete — Automatically completes search  
terms and provides easy navigation to best matches.

• Synonyms — Allow merchandisers to easily add similar  
words into keyword search results instead of changing  
data at the item level.

• Visitor Targets — Dynamically display targeted promotional 
banners and product selection based on visitor location 
(geo-targeting), gender, or custom defined values.

• Dynamic Navigation — Consistent site-wide navigation  
provides the best customer experience, increased  
product findability, and higher conversions. 
– Intelligent Facet Sorting
– Boost and Bury Facet Values
– Single and Multi-Select Values
– Search Within Facet Option
– Color Swatch Values

– Custom Image Values
– Range Values
– Collapsible Option

– And many more
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RESULTS

The out-of-the-box relevancy and enhanced customer experi-
ence was such an improvement over the existing solution that 
Silver Jeans Co. made the call to implement Hawk Search right 
before Black Friday, a time of year when most retailers are in 
code freeze. The roll out was seamless and transparent to the 
end user; the company saw positive results immediately.

When asked how they know it’s working, Girardin replied, 

“Because shoppers that use the site search 
feature are converting at a higher rate than 
browsers and that wasn’t the case before  
implementing Hawk Search.”

According to Girardin, since implementing Hawk Search, search 
sessions are up 63%, transactions resulting from search have 
doubled, and revenue from searchers has increased by 2½ 
times. The average conversion rate for visitors who search is 
8.5%, an increase of 28%.

In addition to increasing revenue, the Hawk Search team built 
a custom solution to streamline the merchandising tasks across 
the U.S. and Canadian website resulting in significant time  
savings and improved productivity.

Since implementing  
SEARCH SESSIONS ARE UP

The average conversion rate  
for visitors who search is 8.5%,
which is an increase of 28%

63%


