
CASE STUDY 
Ben’s Cycle
Bike Retailer Rides Its New E-commerce and Search  
Platform to Holiday Sales Success

OVERVIEW

Ben’s Cycle specializes in offering hard-to-find, 
high-quality bicycle products at competitive prices.  
Established in 1928 by Ben Hanoski, Ben’s Cycle &  
Fitness has been family owned and operated in the 
same southern Milwaukee neighborhood for over  
80 years. 
Now owned by Ben’s grandson, Vince, Ben’s Cycle entered the world of multi-channel 
retail in 2000 through a presence on eBay. It migrated to a shopping cart model in 2004 
and quickly acquired a nationwide customer base. The considerable growth in online sales 
and increase in traffic resulted in the need to replace its existing e-commerce platform. The 
homegrown business replaced its entire e-commerce platform and e-commerce search  
engine less than three weeks before Black Friday, and the results were a welcome surprise! 

GOALS

Ben’s Cycle needed to go live with a new e-commerce platform and search solution to help its 
myriad customers more easily navigate, locate, and buy what they wanted from the retailer’s 
large online inventory in time for an important upcoming holiday sales period.

Explains Drew Triplett, Internet Manager at Ben’s Cycle, “There are many complexities that 
come with operating both a brick-and-mortar and an online operation. We knew we’d outgrown 
the existing online platform and needed to replace the entire system so that the technology 
could catch up with the needs of our customers.” 

The e-commerce platform selected by Ben’s Cycle met the point of sale (POS) requirements for 
the business; however the site search functionality was insufficient. Six months prior to launch-
ing the new website Triplett led the initiative to find a third-party search solution that would 
meet the needs of their customers. Ben’s Cycle maintains over 10,000 products and all of them 
are available for sale on the website. “Our target audience covers the gambit from do-it-your-
selfers to casual cyclists. This presents quite a design challenge because each kind of shopper 
has a different set of needs,” elaborates Triplett. 
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RESULTS

The homegrown business replaced its entire e-commerce platform and 
e-commerce search engine less than three weeks before Black Friday.  
Ben’s Cycle experienced a significant increase in online sales during the 
holiday shopping season. 

“Hawk Search brought us into the multi-channel 
retail world almost effortlessly,” states Triplett.

SOLUTION

The robust site search tool Hawk Search was selected by the team at  
Ben’s Cycle to replace the out-of-the box search functions of the  
e-commerce platform. Two of the primary features that drove the  
selection of Hawk Search were: 

• Faceted navigation—Where shoppers can search and browse for products 
with multiple attributes in any order and be presented with relevant results.

• Shopping insights through analytics—Offering the ability to track what 
products people are searching for and identify opportunities.

Development for the POS platform and the Hawk Search implementation 
were completed simultaneously and Ben’s Cycle launched both solutions  
in November, weeks before the holiday shopping rush. Triplett explains,  
“Our confidence in both the new e-commerce platform and in particular  
Hawk Search was very high and we felt we’d be risking more if we waited 
until after the holidays to implement the new features.”
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KEY REQUIREMENTS  
INCLUDED:

• Faceted navigation—Where shoppers 
can search and browse for products 
with multiple attributes in any order 
and be presented with relevant results.

• Shopping insights through  
analytics—Offering the ability to track 
what products people are searching for 
and identify opportunities.

HAWK SEARCH HIGHLIGHTS
• Navigation

• Intelligent Search

• Smart AutoComplete

• Mobile Search

• Dynamic Landing Pages

• Merchandising Tools

• Product Recommendations 

• Reporting


